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(Proceedi ng begins, 1:05 P.M)

CHAI RVAN M KE RODRI GUEZ: Alright. Good afternoon.
My nane is M ke Rodriguez, and |'m pl eased to open the board
nmeeting of the Mdtor Vehicle Crime Prevention Authority. It is
1:05 p.m, and I amnow calling the board neeting for January
14, 2026, to order.

I want to note for the record that the public notice
of this neeting containing all itens in the agenda was filed
with the Ofice of Secretary of State on Decenber 22, 2025.

Bef ore we begin today, please, place also put phones and ot her
communi cation devices on -- in a silent node. Also, as a
courtesy to others, please do not engage in side conversations
inthe nmeeting room | want to wel cone those who are with us
for today's board neeting. If you wish to address the board or
speak on an agenda item during today's neeting, please conplete
a speaker's sheet at the -- at the registration table. Please
identify the specific itemyou are interested in commenting on
your nane and address, and whether you are representing anyone
or speaking for yourself. If your comrent does not pertain to
a specific agenda item we wll take your comment during the
general public comrent portion of the neeting.

In accordance with the department's adm nistrative
rule, comrents to the board will be limted to three m nutes.
To assi st each speaker, a timer has been provided at the

podium The tiner light will be green for the first two
m nutes, yellow when the speaker has one mnute left, and the
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red -- and then red when your tine is up. Individuals cannot
accunul ate time fromother speakers. Coments should be
pertinent to the issue stated on the comment sheet. Wen
addressing the board, please state your name and affiliation
for the record. There are a fewthings that will assist in
making this neeting run snoothly and assist the court reporter
in getting an accurate record. Please identify yourself before
speaki ng, speak clearly and slowy, do not speak over others,
and pl ease ask the chair for perm ssion to speak, and be sure
to get recogni zed before speaking. | would Iike to thank our
court reporter who is transcribing this neeting today.

Before we begin today, 1'd like to rem nd al
presenters and those in attendance of the rules of conduct at
our board neetings. Being the department's administrative
rule, the chair has the authority to supervise the conduct of
nmeetings. This includes the authority to determ ne when a
speaker is being disruptive of the neeting or is otherw se

violating the timng or presentation rules | just discussed.

Moving on to agenda itemone, roll call. 1'd like to
have a roll -- roll call of the board menbers, please respond
verbally -- verbally, when | call your name. Board menber

Jones?
MAJOR JONES: Present.
CHAl RVAN M KE RODRI GUEZ: Board nenmber of Wiitehill?

Board nenber of Whitehill? Board nenber Witehill
can you un-nute please?

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880



http://www.yeslaw.net

A WD

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 8

CASSANDRA FLINT: She's trying.

DEPUTY DI RECTOR PENCE: She's got -- she's on, she's
on mute.

CASSANDRA FLINT: She's trying. |'mtexting her.

DEPUTY DI RECTOR PENCE: See if we can get her.

MAJOR JONES: You can go to the next, you can al ways
go back to her

BOARD MEMBER WHI TEHI LL: Can you hear me now?

CHAl RVAN M KE RODRI GUEZ: | can hear you, we can
hear you.

BOARD MEMBER WHI TEHI LL: Sorry about that, present.

CHAIl RVAN M KE RCDRI GUEZ: Board Menber Brotherton?

Board Menber Cantu Serrano? Board Menber Cantu Serrano? NMove

on.
MAJOR JONES: Do you want to give her a chance say
yes?
CHAI RVAN M KE RODRI GUEZ: W have to be able to see
them so nmenber Cantu-Serrano, we'll come back to her. Board

Menber Sl oan?
BOARD MEMBER SLOAN:. Present.
CHAIl RVAN M KE RCDRI GUEZ: Board Menber Jackson? And
let the record reflect that | Mke Rodriguez am here too.
W do have a quorum
Let's go on to agenda itemtwo, Pledges of

Al | egi ance. Please all stand and honor our country and
state with the Pl edges of Allegiance.
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"1 pledge allegiance to the flag of the United States
of Anerica, and to the republic for which it stands one
nation under God, indivisible, with liberty and justice
for all."”

"Honor the Texas flag; | pledge allegiance to thee,
Texas, one state under CGod, one and indivisible."

CHAI RVAN M KE RODRI GUEZ: Thank you. So we will now
take up agenda itemthree A, approval the transcript from
Cct ober 8th 2025 neeting as mnutes. |s there a notion?

MAJOR JONES: Yes, sir. Sharon Jones, | nove that
t he board approve the mnutes fromthe Cctober 8th, 2025,
m nutes -- neeting mnutes.

BOARD MEMBER SLOAN: Board Menber Sloan. | second
t he notion.

CHAI RVAN M KE RCDRI GUEZ: Before we nove forward on
this action, Cass, do we have any public coments on this
i tenf?

CASSANDRA FLINT: No, sir. There are no public
comment s.

CHAl RVAN M KE RODRI GUEZ: | have a notion from Menber

Jones and a second from Menber Sloan. Any further discussion?
| now call for the vote. Board nenbers, when | call your nane,
pl ease state your vote for the record. Board nenber Jones?

MAJOR JONES: Aye.

CHAI RVAN M KE RCDRI GUEZ:  Menber Vitehill?
BOARD MEMBER WHI TEHI LL:  Aye.
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CHAI RVAN M KE RODRI GUEZ:  Menber Brotherton? |Is
absent. Menber Cantu- Serrano?

MAJOR JONES: She said Zach's trying to help her.

CHAI RVAN M KE RODRI GUEZ:  Menber Sl oan?

BOARD MEMBER SLOAN:  Aye.

CHAI RVAN M KE RODRI GUEZ: And |, Chairnman Rodriguez,
vote aye. Let the record reflect that there are four votes and

zero agai nst, notion passes.

Agenda item Three B, Chair's report. | just to nake
sure that we are all caught up on the -- the situations that
we' ve been having with Flock. | know we have sone agenda itens

today in regards to that. Please, tonorrow we will have SB224
conmmttee neeting there -- it's going to be a bunch of
presentations there. But for my -- ny part, | hope everybody
had an awesone hol i days, you know -- Christmas and New Year,
you all spent it with your famly, were able to disconnect from
our -- fromour daily duties. Qur -- our mission continues
very strongly to decrease the nunber of auto thefts, auto
burgl ari es, and of course, now the catalytic converter issue
that we have.

But nonet hel ess, we continue to -- to nove forward on
a couple of things that we're going to be doing this year a
little bit different. But, | do want to comend every single
one of you because, after | checked the nunbers for the state

of Texas for this com ng year, it |ooks |ike
we -- we went ahead and beat another dive into
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decreasing the nunbers of auto thefts for 2025. So that is
very good on -- on everybody's part, especially our task forces
across the state. But nore inportantly, also the ones that are
engaging daily -- day in and day out, which is our patrol nen
and everybody in our organization. So | want to thank
everybody for that.

Moving forward, | think there is a lot of technol ogy
that's coming into play. And the vision for MVCPA continues to
be not only for each specific jurisdiction. And we want to
make sure that everybody's on the same page when it conmes to
the vision of MVCPA. And that -- the vision is that everybody
Is one, and the state of Texas is going to be one when it's
conbating auto theft. And what | nean by this is that the
entire network that we're doing with Flock, with the softwares
that we're putting in play, and now that with a | ot of
artificial intelligence that's comng on board, | think we're
going to be nuch better with our objectives and our strategic
pl an that we're deploying by the end of year this year. So,
again, | want to thank everybody for what you' ve been doing;
and contin(sic)-- let's continue the push. | amvery proud of
everybody, so thank you. Menbers, are there any comments?

We'll move on to agenda itemfour. | will nowturn
the meeting over to MWCPA Director WIliam Di ggs for agenda
items Four A and Four B, M. Diggs.

DI RECTOR DI GGS: Thank you. M. Chairman and
menbers. WIIliam Di ggs, MVCPA Director for the record. |I'm--
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[''m happy to report on our staffing update. We remain full.

W have FTEs that are fully enployed and we have no vacanci es.

| do want to kind of give sone of the audience a little bit of
a preview. W're |ooking ahead to the future. W've ex --
experienced a lot of growh in the last two years with our

catal ytic converter funding and the nunber of grantees that we
have. W've actually grown our task forces over the last two
years as well. So we're |looking at working with the executive
teamover in the DW, as well as looking -- working with you
the board, to request sonme additional staff to help us navigate
that, help us have the -- the proper oversight of that. And
['"'m-- 1"mlooking forward to sone conversations later today to
di scuss wth you the future and bringing sonme official requests
to you -- to -- to get your guidance and your approval to work
with the executive office at the DW, to ask in the next

| egi sl ative session for sone additional staff.

So, I'm-- I"mglad to report today, though, that
we're -- that we're fully staffed and we | ook forward to the
future and to the next legislative session, and | ooking at some
additional folk to conme in here and help us be sure -- and we
serve Texas, the right way, and serve Texas |aw enforcenent to
the best of our ability. And -- and we'll be able to do that
wi th sone additional folks |I believe that we -- we absolutely
need. So, nore to cone on that, and | hope to have an officia

update for you in April during our board neeting in Fort Wrth.
So that's all | have on 4A
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CHAI RVAN M KE RODRI GUEZ: Thank you, Director Diggs.
Moving on to 4B

DI RECTOR DI GGS: So, this has been sonething that you
tasked ne with -- it's been two years ago, right after | took
the reins here as the Director of MVCPA on Decenber 15th it was
two years. We tal ked about the need for another grant
managenent tracking system and the desire to get that done
quickly, and we -- we then realized that our current system
woul d actually help us navigate the grants that we were
bringing on board for the catalytic converter funding. So we -
- we -- we-- didn't slow down, but we took the anount of tine
that we needed to -- to make sure that we got it right, and we
got it right the first time. | can tell you that a vendor is
in the final phases of being selected. | know that they have
been sent a contract to sign. | can't yet say in public who
that vendor is, but I will absolutely be able to share that
information with everyone -- here soon. And -- and we're
| ooking forward to what is and we're |ooking forward to getting
this kicked off. There's so many things, we've worked with
some of you in the room task force comanders around the
state. To what is it that you need in the field to help us
better navigate the grant application process, the progress
reports, the reinbursenment process.

Ch, and then that wonderful thing we all call

inventory, right? There's a |lot of inprovenments that we're
| ooki ng at bringing on board. W are very close to getting
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started on our new grant managenent tracking system The --
the -- the -- Chief Information O ficer, Wendy Barron, is in

t he audi ence today. Hello, Wendy. And she's al so been very
supportive and hel pful in making this happen, and | want -- |
want to extend nmy gratitude to Wendy and her team-- all of her
team to get us to where we're at. W're -- we're -- we're
this close, and it's going to be an exciting time in the next

f ew nont hs.

And there's a lot of information that | hope we'll be
able to share during our April the eighth training sem nar that
we're going to have workshop in San Antonio, and we'll be able
to provide even nore information about that to all the
prospective grantees on the new systemas we're starting to
build it out and get ready to transition. So a lot to cone,
wth that -- all that being said is we're -- we're al nost
there. And so -- and | appreciate the patience that the -- the
MVCPA board has provided ne in getting to this point. And
it'"s -- it's been quite the lift, and | think it's going to be
noney well spent and it's going to get us into the next decade.
When it cones to nmanaging all these assets, and -- and we need
todoit right. And | want us to do it in a way that is
reasonabl e and hel pful to Texas | aw enforcement. Because, |
tell you that in that | realized that you ve had sone
chal l enges. Wth our systemthat we have today, and we're

going to get it right the first time as we rebuilt this. So
that's all | have on that. And like | said, nore to come in
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April.

CHAI RVAN M KE RODRI GUEZ: Thank you for that updat
Director Diggs. And | -- | thank our Texas DW staff, you k
and especially our Chief Technology Oficer, you know --
changi ng Technol ogies; we all knowit's not an easy task,
right? And every tine that we -- that we change sonethi ng,
al ways think that we just broke it again, right?

So, | know that right now we are going to be going
into that phase of training everybody and naki ng everybody
aware as to what's coming, and change is always change. So
we're preparing for that, and I know our -- our guys are (oi
to be very happy with the product. But you nentioned sel ect
and then you nentioned chief and | forgot to say sonething
very, very inportant today to everyone here. | do want to
congratul ate our board nmenber, Sloan. He was only assistant
chief of the Round Rock Police Departnent.

(Appl ause fromthe audi ence)

So, very well deserved, and like |'ve always told
Right? 1 -- 1 know that when we tal k about chiefs', | just
grew a lot nore gray hair. |I'mlosing ny hair now, and now

need to protect that. So nake sure you put sonething on there.

BOARD MEMBER SLOAN: Chief, if you'll notice, | went

back to the Marine Corps and | got a high and tight so that
could hide the gray hairs because they' ve already started

gr owi ng.
CHAI RVAN M KE RODRI GUEZ: That's a good start.

€,

now

we

ng

i on

hi m

you
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BOARD MEMBER SLOAN: Thank you for that. |
appreciate it. Thank you, everybody. Means a |lot.

CHAI RMVAN M KE RODRI GUEZ: Al right so, going on to --
novi ng on to agenda item nunber five. Before we do that --
let's -- | know that Board Menber Cantu-Serrano is having
I ssues with her technology. W would need to take a break,
Director Diggs. So we're going to go ahead and take a break so
that we can get Board Menmber Cantu Serrano on board. And then
we'll circle back as soon as we're ready to go. So we'll
take -- let's do a 10 minute break. It's 1:22 p.m, let's be
back at 1:32, please.

(Of the record, 1:22 P.M)

(Back on record, 1:37 P.M)

CHAI RVAN M KE RODRI GUEZ: Alright it's 1:37 p.m, we
could not get Menmber Cantu Serrano on board. But we -- we have
a quorum so we will continue.

MAJOR JONES: W need to get Kit on canera.

CHAI RVAN M KE RCDRI GUEZ: Board menber VWitehill, can
you hear us?

BOARD MEMBER WHI TEHI LL: Yes, | can. Can you hear

CHAI RVAN M KE RODRI GUEZ: Can -- can you turn on
your canera pl ease?
BOARD MEMBER WHI TEHI LL:  Yes.

CHAI RVAN M KE RODRI GUEZ: Thank you very nuch.
Alright. Mving on to agenda itemfive, | will turn the
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nmeeting over to Mark Barry, Captain from Texas DPS. This is a
briefing only on DPS RSD SB224.

JOSS MARTIN:  CGood afternoon for the record, ny nane
is Joss Martin. I'mwth Conpliance Enforcenment Specialist
with the Regulatory Services Division of DPS. | Apol ogi ze,
captain Berry couldn't make it today, so you have to deal wth
me. So, good afternoon, chairman and board menbers.

In reference to the Senate Bill 224, the regul ation
of catalytic converter purchases by netal recycling entities
continues to stay on the forefront for our field personnel at
DPS. Qur teams actions -- alright where are they?

Apol ogi ze, | may have hit the wong slide button. Qur teams
actions continue to include educating the businesses on the
rules and | aws, ensuring they are operating in conpliance, and
taking the appropriate enforcenment action when they are not.
Qur division has been busy with a focus on. Updating resources
to assist the metal recycling entities in identifying stolen
nmetal and providing guidance reiterating the rules and | aws.

So new for 2026, the department’'s Quick Reference
Guide for Metal Recycling Entities, it has been updated. And
t he new version has been published and is live on our website.
So, inrelation to Senate Bill 224 and catal ytic converters,
we' ve added information regarding the catalytic converter
declaration. That requirements informng MREs they nust

declare with the departnment if their business activity involves
catal ytic converters renoved fromvehicles and to what extent.
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Al so, we've added details fromthe Qccupati ons Code
1956. 0321, that's concerning -- providing clear guidance on the
requi red steps prior to purchasing a catalytic converter from
an individual seller. The information includes obtaining the
year, make, nodel and VIN for the vehicle fromwhich the
catal ytic converter was renoved obtaining a copy of the title
or other ownership docunmentation for that vehicle. Determ ning
if the catalytic converter is consistent with the
manuf acturer's specifications of that vehicle. Marking each
catal ytic converter purchased with a uni que nunber that
identifies the entity, the date, and the individua
transaction, and then keeping this information as part of the
required record.

W' ve al so added to the reference guide details from
Cccupations Code 1956.123., which provides cl ear gui dance when
purchasi ng catal ytic converters from other business entities.
This information includes maintaining an accurate record for
each of these catalytic converter transactions. The record
nmust contain a description of the volume of catalytic
converters purchased, the business nane fromwhomthe catal ytic
converters were purchased from and the date of the
transaction.

Lastly, we've added sone reference inages of
catal ytic converters renoved fromvehicles. And we list the

corresponding violations when a metal recycling entity is found
not in conpliance with rule or law. The updated Quick
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Reference CGuide for Metal Recycling entities is available to
the public, and can be found at dps.texas.gov under the Texas
Met al s Program Laws and Regul ati ons page.

So al so with education training mnd, we're currently
updating the online training required for netal recycling
entities. These updates add deeper training on catalytic
converter record requirements and add additional quiz questions
on the subject matter. Inplementation for this is schedul ed
for the end of the nonth. As you may know, we have 16
personnel filling the grant funded positions dedicated to the
Texas Metals program There are 14 investigators and two Case
Support Specialists that are stationed throughout the state.
These personnel conpleted an average of two routine
i nspections. At each license nodel recycling entity for the
| ast cal endar year.

So the nunber of licensed netal recycling entities in
the state has renmined consistent. There are around 625 active
nmetal recycling entities currently licensed. DPS is
responsible for the eligibility and the issuance of these
l'icenses, and all MRE(s) are required to be registered with
St at e.

So, we continue to investigate all conmplaints, tips
fromthe public and | eads generated fromdata. Which involve
potential stolen metal purchased by netal recycling entities.

Qur investigators work closely with our troopers and our
agents, providing them necessary assistance. And infornation
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when coordinating targeted operations. So on the comm ssion
side of things, to provide sone background in 2023, There were
no arrests or investigations by RSD involving nmetals that were
done that year. This was due to a high focus on vehicle

i nspection that year, as well as a |lack of personnel.

Then Mving forward into 2024, there were three
under cover operations that led to one arrest in San Antonio.
And then in 2025, we obtained sone assistance fromthe Hi ghway
Patrol to |loan our division some officers. Wth those
officers, there were operations at nine metal recycling
entities that led to three arrests.

The individual in this slide photo purchased in six
catal ytic converters unlawfully w thout requiring any paperwork
or identification at the time of purchase. So, also in June of
| ast year, RSD conducted an undercover operation to sel
catal ytic converters. This operation was planned due to
i nformati on provided by one of our own programinvestigators.
The investigator indicated this |ocation was buying catal ytic
converters fromthe public, wthout being a licensed MRE. The
I nvestigator obtained this information by sinply asking a | ocal
licensed MRE if they had any information about people in the
area that m ght be conducting illegal business.

Qur trooper was able to sell the owner four catalytic
converters. The owner told himthat he couldn't pay him as

much since he didn't have the appropriate paperwork. An arrest
war rant was obtained and the owner was arrested. So this is an
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exanpl e of a good investigative work by an enpl oyee whose
salary is funded by the SB224 grant.

So currently in 2026. W already have infornation on
no less than eight nmetal recycling entities who have received
conplaints that they may. Be engaged in illegal activity. So
our increase in personnel has increased our presence, which has
i ncreased our enforcenent.

So ideas on how to coordinate with the Texas Metals
program information sharing and col | aborati on opportunities
are always wel come and can be directed to DPS netal s at
dps. texas.gov and that concludes the DPS Regul atory Services
update. Thank you.

CHAI RMVAN M KE RODRI GUEZ:  Thank you very mnuch for the
update. Appreciate it. Any questions fromthe board nenbers?
Menmber Whitehill? Okay, go ahead, director Briggs.

BOARD MEMBER WHI TEHI LL: No, sir.

DI RECTOR DI GGS: Thanks, WIIliam Briggs, director
for the record. Josh, | was curious, you know -- |'ve had your
report for a few days now, and | realize you say the nunber of
MRE(s), has been sonewhat consistent you know --over -- over
the last few nonths. | was curious, how does the nunber of
MRE(s), today conpared, let's say, prior to the legislation; do
you have any information on that?

JOSH MARTIN:  Yeah. The total MREsS statewide is

virtual |y unchanged since Senate Bill 224 was signed into | aw
Wth that being said, the nunber of l|icensed MREs that -- whose
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operations involve purchasing catal ytic converters has
decreased significantly. | think the nunber today -- |less than
50 percent of licensed MREs actually -- actively purchased
catal ytic converters.

And so, anecdotally, our field personnel reported
that many of these businesses, which are not purchasing
catal ytic converters, have stated they don't want to deal with
the scrutiny or the repercussions that, if they nake a m stake
-- so they opt not to purchase themat all. And it's just ny
opinion that I -- | believe that, if we're funneling these
transactions to MREs that are know edgeabl e about catal ytic
converters, understand the rules and | aws and are confi dent
they can conply with them then that -- that would be a good
t hi ng.

DI RECTOR DI GGS: And Josh, thank you for that. And
Chief, I did want to just echo nyself. | -- | think the
Department of Public Safety, under the |eadership of Col onel
Martin and al so, chief Weeler, and Ron Joy, over there, |
think you all have done -- and Josh, you all have done, a
phenonenal job. And -- and | appreciate the partnership over
the last couple of years. So, thank you for that.

JOSS MARTIN.  Thank you

DI RECTOR DI GGS: Thank you for the additional
i nformati on.

CHAl RVAN M KE RODRI GUEZ: For the record, | believe
nmenber Cantu-Serrano is now online. Menber Cantu-Serrano?
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CASSANDRA FLINT:  She's nut ed.

CHAI RVAN M KE RODRI GUEZ:  Menber Cantu- Serrano? Can
you hear us? | think you' re nuted.

CASSANDRA FLI NT:  She just un-nuted.

YESSENI A BENAVI DES: Tell her to turn the volume up.
CHAI RVAN M KE RODRI GUEZ: Can you try again nmenber, Cantu-
Serrano, see if we can hear you?

ZACH WARDEN: Technical differences with her
m cr ophone.

CHAI RVAN M KE RODRI GUEZ: W'Ill conme back again. So,
| was going to ask while we wait for nenber Cantu-Serrano, on
the -- the current system we do not collect how nany
I nspections our task forces do on recycling business, right?
W -- we don't collect that data? On the new one, are we going
to be able to collect that?

DIRECTOR DIGGS:  Yes, |'d believe there'd be no
reason why we can't be able to put those two dots together.
Yes, sir.

CHAI RVAN M KE RODRI GUEZ: Thank you. Moving on to
agenda item six, TDLR SB224 update. We -- we turn the neeting

over to Mchael a€oforda€e Strawn, nanager.

MORGAN DRYER: | don't know which one works. On,
thank you. | mght look a little bit different than M chael.
| get that sometines that | ook alike, but -- you know -- |et
me -- | don't know how this thing works. So hopefully | can

use my knowl edge. Hello. Good afternoon, Board. Thank you
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for your time. | am Mrgan Dryer, and I will be speaking for
the Texas Department of Licensing and Regul ati ons for our
updat es about funding utilization and our program enhancenents.
| amthe Program Liai son, Mrgan Dryer

Like I said, I have been in this role since July
2025. Tomorrow will actually be ny six months with. The
organi zation. So really exciting. In nmy time so far, | have
been able to build partnerships with the industry and we are
slowy getting up to pace -- and | amlearning a lot in this
role so far. So far, the outreach that we have done so far
with not only our licensees but with different programs is |
was able to speak the Septenber 2025, Texas Auto Part Recycler
(sic), association Conference. W were able to really talk to
t he program and hear about unlicensed activity. Also,
di scussi ons about -- |like ideas they had as a organization to
| ook out for different crines. And again, since our |ast
meeting that we had, which Ford presented at, there have been
no changes to our rules, or updates. But, as | will show you
guys in a later slide, there has been things that our rules
have -- since last tine of May 2025 that -- we've enforced
that -- those have created sonme changes.

Alright. So ny outline today is going to go over the
breakdown of sone of the allotted funds that we've been given
What we will use and what we are continuing as a state agency

to continue with. W will go over the purpose of these
i nvestnents. The new abilities -- capabilities that they'l|
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provide to us -- and the strengths that they have provided.

So this is so far what we did |ast year with
expenditure and going forward. So, the different categories in
whi ch we have been utilizing the different funds are for our
travel and field operations, for our nmotorful (sic) -- Mtor
vehi cl e program specific, inspection prograns, vehicles,
software, and then additional initiatives.

So, sonmething that has been really great with our
funds is for our travel and field operations. This has allowed
us to go out to our prograns nmore frequently and do nore on
site inspections with a ot of our progranms --our used on a
part recyclers, we were only going to themevery coupl e of
years, but now wth the different coverage, we're able to
actually neet nore often with our used auto part recyclers and
get out to these different areas and actually -- again discuss
with, themnore, do nore inspections, be nore hands on, and
have nore eyes on our |icensees.

The next thing that we are working on is, our notor
vehi cl es program specific inspection positions. W are |ooking
at getting four inspectors assigned to TDLR in four different
regions, this will allowthemto be really big know edge points
for us. W again, licensed -- | believe it's 42 different
prograns. And we do inspections on eight or nine of those
programs, and so for this, these four individuals will actually

be the knowl edge -- really in depth for used auto part
recyclers and our vehicle storage facilities. So, they' |l have
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stronger insights on these prograns. And they'll be able to
recogni ze notor vehicle crine related -- crimes. These
speci ali sts have not yet been hired, but we are |ooking at
getting those in the next two to three nonths.

So far, we've already had really great initiatives of
working with different prograns, DPS and | ocal |aw enforcenent,
Wi th sone operations so far. And so we've actually been able
to -- even without having those people on staff. But we're
| ooking to do nore in the future with working with the
different | aw agencies and different organizations and
agenci es.

The next thing that we will be doing with the funds
Is fleet vehicles for used auto partners by re -- recycler
(sic), inspectors the ones that we previously tal ked about.
This will help cut down on the cost of renting vehicles, but
also allow us to access these licensees in a tinmely manner and
then also be able to do nore coverage. W are |ooking at
getting these vehicles provided to us by the end of the
physi cal year; and this will help increase coverage, which |'|
show sonme of our data points later on

The next really big thing for us is that we are
starting to inplement a software for electronic inspections, it
is filled to base. Right now, we are in the process of testing
the software and sone of its hel pful indicators. Sonething

that we're really looking at capturing when we do go to these
used auto part recyclers (sic), is the mssing VINs, |arge
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nunbers of new vehicles, catalytic converters, the nunber of
t hem

Some of this stuff is not stuff that our |icensees
necessarily -- we look at, but it's something that if we're
capturing this informati on, we hope that we're able to work
wi th different agencies and naybe share and col | aborate and
show our data with yours and see if, oh, San Antonio seens |ike
a place that sonethings happening or just different hot spots
for these things and maybe even collaborate with different |aw
agenci es or | aw enforcenent agencies.

Sone of the initiatives that we have and will be
doing is -- like | previously stated, we did a joint operation
w th DW, DPS, and the Mverick County Sheriff's O fice that
led to an inspection of two used auto part recyclers (sic), and
a VSF. Sonething that we are really looking forward to as wel |l
is next -- in two weeks we'll be a -- doing a training with
Barzonia County Sheriff's Ofice. And we hope to do nore of
these in the future, really work with sheriff's offices and
different agencies to |let them know how we can hel p and how we
can col |l aborate with them and al so what they m ght want from
us.

This shows throughout the years -- our physical
years, the different inspections that we've been able to ranp
up since SB224. And we're already on track for -- just in our

first quarter -- or our -- you know, early into our second
quarter, already doing nore inspections than we did in the

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880



http://www.yeslaw.net

WD

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 28

previous year. And we're hoping to ranp that up again as we
continue to hire those specific inspectors.

This shows the |l ook into the inspection of our
catal ytic converters, also the mleages that we' ve been
traveling. Like I was tal king about previously we did
I npl enent some rules into the Texas Adm nistrative Code. And
this shows that |ast year we did not have any for those
specific rules of violations. But in this physical year from
Sept enber to now, we have al ready seen, A couple different of
those violations being cited. W have six that were for
Cadi | ac preventative thef(sic) -- theft and then five nore for
di fferent ones of record keeping insufficient. And so, we hope
to make sure that those are one of the biggest things that we
| ook into. And also, we're big on educating our |icensees
about record keeping and al so, proper maintenance -- handling
of these catal ytic converters.

Overall, the inpact has been strengthening our used
auto partner prograns -- with the oversight that we've been
given. And then inprovenent in operational efficiencies,

I ncrease inspection capabilities, enhancenent of conpliance and
reporting accuracy, and then better resource allocation across
progr ans.

And then, as always, you can visit our website if you
woul d I'i ke nmore informati on on news updates. Rules, new

l egislation, filing a conplaint, about any unlicensed activity,
and participating in our advisory board. And then |I have
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provided nmy email for anybody that would |ike to reach out and
col | aborate with us, or has any insight. And I'mwelcone to
any questions, and thank you guys for your tine.

CHAI RMVAN M KE RODRI GUEZ: Great -- great

presentation, Ms. Dryer. |Is -- is there like, a contact |ist
or -- a contact person that our task force comanders can reach
out toin their owmn -- in their jurisdiction? O do you all

have regions the same way that DPS has regions? O is it
directly to Austin?

MORGAN DRYER:  Yeah, if you reach out to ny emai
contact, | can get you guys any of the regions for the ones
that are -- like, the inspections, or conpliance, or any of
those necessary. And can we get that list to the task force
conmander s?

DI RECTOR DIGGS:  Yes, sir, we can. And Chief, | was
just going to say, we've had sone success around the state.
Support from TDLR | ooking at vehicle storage facilities as well
as used auto parts recyclers working with Ford in the past, and
so they've -- they've done a really great job. Yeah -- | want
to say, you know -- ny hat's off to a -- to Brandy Myers over
there, the Chief Financial Oficer over there, working with us,
trying to make sure that this funding is getting where it needs
to go at TDLR and when it needs to get there. So, you know --
my hat's off to the | eadership over there. And so they've --

they' ve done a really good job coming in the last two years and
growing their programin support of SB224.
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CHAI RVAN M KE RODRI GUEZ: And, the last thing that
brought us up for that you're inplenmenting, it's a great idea,

right? Anything that's pink and red across the state of

sonmebody that continues to be in violation, | think that would
be very good information for -- for |aw enforcenent to know
SO -- SO great job

MORGAN DRYER: Yeah, and just a note on that -- just
a note on that, if there is anything that you guys would Iike
us -- or have recomendati ons for other things that you woul d
like us to capture, please reach out and let us know, and it
woul d be much appreciative of any different advisement you all,
t hank you.

CHAI RMVAN M KE RODRI GUEZ:  Thank you very nuch. And

think we're having a -- a workshop soon before the grant cycle.
| think it -- it will be great to get TDLR is also involved in
this workshop, so definitely sonebody that can be on -- be with

us on the table.
MORGAN DRYER: Ckay. Yeah -- we would rnuch
appreci ate being brought -- brought to the table. Thank you.
CHAI RVAN M KE RODRI GUEZ:  Any questions fromthe
Board Menmbers? Menber Witehill, Menber Cantu-Serrano?
BOARD MEMBER CANTU- SERRANO.  No.
BOARD MEMBER WHI TEHI LL: No, sir.
CHAI RVAN M KE RODRI GUEZ: Thank you.

MORGAN DRYER:  Thank you
CHAI RVAN M KE RODRI GUEZ: We'll now nove on to agenda
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itemseven, and | will turn the neeting over to Annette
Quintero, Director for DW.

ANNETTE QUI NTERO  Good afternoon, Chairman
Rodri guez, Board Menbers, Director Diggs. M name is Annette
Quintero. | amthe Director of the Vehicle Titles and
Regi stration Division, over at the Texas Departnent of Motor
Vehi cl es.

SB224 amended the Cccupations Code, Chapter 2305, and
i ntroduced new record keeping requirenents for used auto part
recyclers and netal recyclers when buying and selling catal ytic
converters.

The bill also required coordination with Texas
Departnent of Public Safety, and the Texas Departnent of
Li censing and Regul ation. The goal is to establish a -- a
shared framework to support real tinme reporting and enforcenent
and reduce opportunities for fraudul ent inspection --
transactions, excuse ne. To support these efforts, VIR
Vehicle Titles and Registration, originally hired two full tine
staf f menbers dedicated to fraud prevention activities to --
tied to SB224, and other related initiatives.

As of January 1, 2026, unfortunately, both positions
experienced very high turnover. Since then, we filled one
position and are expecting that person to start on January
15th; but after further consideration, VIR wth the support of

MVCPA, has decided that only one position is necessary noving
forward. And the second position will not be filled. The new
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team menber will help bridge the work of our division with
MVCPA, ensuring seaml ess conmuni cati on and consi stent policy
al i gnnent .

They will also support innovation in our systens and
processes, |ooking at how we can better use data to flag
suspicious activity and support enforcenent -- our enforcenent
partners. VTR will support MCPA and our Enforcenent Division
as needed on SB224 efforts while continuing to focus on
devel oped -- devel opnent planned to inprove fraud prevention
across the salvage and non repairable title space. This wll
i ncl ude enhanci ng our web sal vage system and | everagi ng ot her
internal systenms to create efficiencies.

Thi s programm ng i ncludes expandi ng el ectronic
titling capabilities to reduce reliance on paper titles, which
are nore vulnerable to forgery. A low ng recyclers to report
scrapped or destroyed vehicles electronically to help us nore
efficiently update notor vehicle records. Inproving the
reporting and validation of repairs nade to sal vage vehicl es by
sal vage deal ers before the vehicles operate on the roadways.
This will allow sal vage dealers to apply for rebuilt titles
el ectronically. Further closing a | oop between sal vage events
and rebuilt vehicle activity.

A key conponent involves tracki ng maj or conponent
parts, those damaged during an insurance total |oss event and

| ater reported as repaired or replaced during the rebuilding
process. By conparing these two data sets, we aimto identify
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di screpancies that nmay indicate fraudul ent or unsafe repairs,
or even reuse of stolen parts. This is a critical |ayer of
fraud prevention that we believe will significantly inprove the
integrity of salvaged vehicle rebuilds in Texas.

Overall, these changes will streamine operations,
hel p us act faster when tracking vehicles that have been
di smantled or identified vehicles -- identifying vehicles that
shoul d not be operating on the roads. VIR has begun worki ng
closely with the Information Technol ogy Services Division, the
Texas Department of Mdtor Vehicles, to prioritize progranm ng
deliverables in order to begin requirenment gathering and review
sessions. Thank you again for the opportunity to share this
update. We're excited about the progress being made and | ook
forward to further partnerships with M/CPA and our enforcenent
partners to help nmake this possible.

CHAI RVAN M KE RODRI GUEZ: Thank you so nuch for that
update. CGoing back Director Quintero, on the position for that
second position is not going to get filled is that what you
sai d?

ANNETTE QUINTERO That's correct.

CHAI RVAN M KE RODRI GUEZ: Are we still -- do we still
feel that we're being efficient by just having one?

ANNETTE QUINTERO W do feel like one position is
sufficient. W had such a difficult time filling both

positions and maintai ning both positions that it really
required nore upfront investment than we were getting out of
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both, and so one position just is a nore appropriate investment
on -- on both organizations' behalf.

CHAI RMAN M KE RODRI GUEZ: Do you know why -- why
there is such, | -- guess, the -- the turnaround? Wy -- why
is it not that very attractive to be that person?

ANNETTE QU NTERO | wll tell you that on VIR we
have simlar positions, policy type positions, and we
experience high turnover in those positions as well. [It's not
specific to the MVCPA work or that type of partnership.
Actually, we found that we had nore applicants for that type of
position because the job description does talk about fraud and
wor ki ng with MVCPA and ot her organi zations than we have on our
standard Vehicle Titles and Registration policy -- anal yst
positions. So the enthusiasmis there. But | think we work in
Austin in such a conpetitive market that it's very difficult
for state agency to pay sonebody policy salary that's
sufficient for themto stay for a long tine.

CHAI RVAN M KE RODRI GUEZ: | agree. Director Diggs?

DI RECTOR DIGGS: Yeah. WIIliamDiggs, Drector
MV/CPA. Director Quintero, thank you for being here today and
explaining -- you know, the things that we've spoken about over
the | ast few weeks.

We' ve made this decision with the Executive Ofice of
the Texas DW to change fromthe two FTEs to the one just

| ooki ng at or we've been over the last two years, | think
Director Quintero explained it really much better than | coul d.
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This makes sense, I'min full support of -- of going back to
one FTE and then I'malso -- I'mexcited about what web sal vage
is going to bring to | aw enforcement throughout the state of
Texas, to help us identify those that would do wong in all
those crimnal activities. And we're going to be able to help
reduce sonme fraud and al so put some folks in jail that need to
go to jail that are actually conmtting crimnal offenses.

ANNETTE QUINTERO. That's right.

DIRECTOR DIGGS: So, this is going to go a |ong way
to help the state of Texas and to help us keep Texas safe. So,
ny hat's off to VIR and thank you, Annette, for being here
today to explain that.

CHAI RVAN M KE RODRI GUEZ: Great job. Any questions
fromthe board nenbers? kay.

BOARD MEMBER WHI TEHI LL: No, sir.

CHAI RVAN M KE RODRI GUEZ:  Menber Whitehill?

BOARD MEMBER WHI TEHI LL: No, sir.

CHAI RVAN M KE RODRI GUEZ:  Menber Cant u- Serrano?

BOARD MEMBER CANTU- SERRANO.  No, sir.

CHAI RVAN M KE RODRI GUEZ: And, we got Menber Cantu-
Serrano now. W hear you |oud and clear.

BOARD MEMBER CANTU- SERRANO.  Thank you so nuch.

CHAI RVAN M KE RODRI GUEZ: Thank you, director
Qui ntero.

ANNETTE QUI NTERO. Thank you.
CHAI RVAN M KE RODRI GUEZ: We'll now nove on to agenda
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itemeight. And | will turn the meeting over to Wendy Barron
Division Director.

DI RECTOR BARRON: Good afternoon, Chairman Rodriguez,
board nenbers. For the record, I am Wendy Barron, Chi ef
Information Oficer for the Texas Departnent of Mdtor Vehicles.
I'"mhere today to present on the | TSD efforts to support the
SB224 initiatives, and -- a both WIliamand Annette have kind
of stolen ny thunder a little bit in the presentation, but ||
gointo a little bit nore detail of the -- of the -- the
efforts that the IT division are -- are doing to support the

224 initiative.

W, as Wlliammentioned -- we are hoping to kick off
the grant nmanagenment upgrade. That solicitation -- you know,
w |l be executed -- or that the contract will be executed very
quickly. 1 believe very soon in the next few weeks, and we

wi |l begin the work. W have a dedi cated project manager and
busi ness analyst. W are also loading in our -- this will be a
Sal esforce application with a tie-in to our Box content
managenent solution. So we will also be |oading in our
Sal esforce devel opers on the project to participate and -- and
| earn about the systemfromthe vendor as we nove forward.

The beauty of this solution is that MVCPA will now
have a robust, nodern solution to support the grants managenent
process. This will enhance their capabilities reporting, how

things are processed, the interface with the | aw enforcenent
community will be much inproved. And with this solution, you
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w Il have the flexibility -- ITwill be able to support the
system because we do have those technol ogy resources in-house.
But, if the tine comes where there's an upgrade or an
enhancenment and you need additional resources, you al so have
the flexibility to contract that out to a vendor for
enhancenents if you so choose.

So, that is a great option. It gives you flexibility
to kind of handle things and manage your budget as appropriate

when -- when things happen in the future. Hopefully we don't

have to see a | ot of changes -- you know as we -- you know, get
this rolled out. But we are also -- in addition to the project
manager and BA, we will be loading in -- as | nentioned the

devel opers, but other resources in IT as appropriate throughout
the project. For exanple, our Data Management O ficer and his
staff to help Wlliam-- you know, with the back-end data
managenent and -- and reporting features as well.

Movi ng on beyond the grants managenment system as
Annette nentioned, we are partnering with the MVCPA Divi sion
and the Vehicle Titles and Registration Division to inplenent
rel ated system changes that Annette reviewed in the Wb Sal vage
System and the Registration and Titling System W have two
dedi cated FTEs that are specific to the 224 work and then we
have two additional contractors for devel opment and for
testing. So, two FTE devel opers and two contract devel opers

and then two testers.
On top of that we al so have the comitted project
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managenent and busi ness anal ysis resources and other IT
resources as i s project devel ops such as data nanagenent
infrastructure as needed. W are currently in the requirenments
gat heri ng phase right now, and we will be moving forward into
devel oprment in the near future. Deliverables will be rolled
out over tine in a phased approach.

W anticipate that the first set of deliverables wll
be coming out in our next major release. W're still working
on atinmeline for that, because we've had some new priorities
identified for the agency, so we're readjusting tinme lines at
this tine, but it will probably be late spring, early summrer,
when that first deliverable is rolled out and that we wl
continue to roll out the next phases as we devel op those
requirements. And, | amhere to take any questions, if you
have any.

CHAI RVAN M KE RODRI GUEZ: Great -- great job by DW,
right? And, | nean -- all these -- you know, updates that
we're getting -- you know, this is exactly where we wanted to
be, right? And we did it fast, right? Because we were talking
about this 2024, you know, and -- and | think -- you know,
we've -- we've just you -- guys have done tremendous work, so
we're really are appreciative of that; and the collaboration
that we've had between DW and MVCPA. So, thank you for that.
And | know that, you know, we're going to stay tuned to

technol ogy, right? Because that's where everything is going.
So | know that this is going to be very -- very different from
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the current systemthat we have but, then again, | talk about
change, and | think we're going to definitely have to get our
grantees a lot of training as to howto navigate this, right?

And so thank you for that, and -- and again, Director Diggs,

you -- maybe on that workshop we can include that already if
we're going to be rolling it out -- you know, within the
nonths that -- that we're tal king about.

DI RECTOR DI GGS: So absolutely, Chief, we'll be --
we' Il be explaining sonme additional updates as it relates to
the new Grant Managenent Tracking System W won't be depl oyed
yet then, but we're going to talk about the future and that
it"s comng. | -- 1 did, want to take an opportunity and say
agai n, thank you to Wendy and -- and to her team Al of her
team that hel ped us get through the statenment of work, hel ped
us get through the procurenent process, hel ped us get through
the legal process at DW, and -- and the support that the
Executive Ofice, Deputy Executive Director Roland Luna, and
then al so Executive Director Avitia, have played in getting us
to where we are today on this new Grant Managenment Tracki ng
System | -- | will say this, Assistant Chief Sloan, you made
the comment nonths ago in one of these reviews when we were
getting a deno that you wanted, and -- and forgive ne if |
don't -- if | butcher this and I m sspeak, you wanted sone sort
of prelimnary automated scoring systemfor these applications.

And 1'mgoing to tell you that's going to be one
thing I'mabsolutely going to ask for. That's not going to say
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that it's going to take all the subjectivity out of it.
There's going to be sone objective things in there, but we --
we definitely need that, I'mgoing to nake sure we have that.

That was in our SOV and as well as, you know, being
agile and having the ability to navigate new systens, our --
and | prom se not to steal any of Jason's thunder sitting back
there, our auditor for the Texas DW. But you know, we --
there's risk involved in this, right? Everybody knows that,
and -- and we want a new systemthat's going to help us reduce
some of those risks when it conmes to this funding, provided by
the state of Texas. And so I'm-- |I'mexcited about all these
opportunities that we have right in front of us. And it's
taken us a mnute to get there, but we're there. W're there -
- we're going to do better, and we're going to do better for
| aw enforcenent, and we're going to nake sure that we're doing
everything that the -- that you, the board, has asked us to do.
So, Wendy, thank you again.

DI RECTOR BARRON: \Wel |, thank you for that feedback
You're welcome. We're glad to hel p support MCPA, and
mentioni ng that change, organizational change nmanagenent is a
practice that we have in IT to support all our business
custoners through maj or system changes |ike this.

So, we will definitely be loading in the right
resources to help you guys navigate this change and -- and

navi gate the partnership with the | aw enforcenent --
enforcement comunity. And change is sonetinmes hard, but |
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think this change is going to be welcone, and | think the
features and the capabilities that you all are going to get
with this new systemare going to -- going to be worth the --
the effort of going through the change.

CHAI RVAN M KE RODRI GUEZ: Thank you so nmuch. And |
think the -- the other thing that we're -- we're going to be
pushing over to our MVCPA staff is -- you know, we've been
talking a | ot about nunbers and statistics and where we're
going with -- with what we do on a day in and day out. And so
-- | know DPS puts out on a nonthly basis our statistics for
every jurisdiction whether it's major cities or smaller
jurisdictions. And, one of the things that we -- we really
would like to -- to cone out with is on our website and that we
can also share it with across every task force, is when we add
nonthly across Texas, right? Not per jurisdiction, as per
where we are nonthly. And so the marker goes down, we have a
down arrow saying, hey, we have -- we're going down on auto
thefts that way on the awareness part everybody knows where
we're -- we're at in auto theft across the state, right? And
so, | know that it takes a |lot of programm ng and a | ot of
coding and a lot of that stuff -- that -- that you guys do.

But that is something that | think it's needed and especially
for public awareness. And once Anber gets to -- to the podium
we're going to be asking a bunch of questions in regards where

we want to go with that awareness to the public as to what
we' re doi ng here.
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And because a lot of it goes unnoticed, and | think

it'"s very inportant that -- that the public knows exactly what

every single person here is doing for -- to protect their --
bel ongi ngs and their -- their vehicles. So thank you for
everyt hi ng.

DI RECTOR BARRON:  Yes.

CHAI RVAN M KE RODRI GUEZ: And | know there's nore
work coming to you so.

DI RECTOR BARRON: Yes, you're welconme. And with that
new sol ution, those types of reports will be absolutely a
possibility and -- and relatively easy to -- to do.

CHAI RVAN M KE RODRI GUEZ:  Yes.

DI RECTOR BARRON: Once you get the new system built
out .

CHAI RVAN M KE RODRI GUEZ: Thank you so nuch

DI RECTOR BARRON: Thank you sir.

CHAI RVAN M KE RODRI GUEZ: Appreciate it. Alright,
agenda nine. Turning the neeting over to Director Corrie
Thonpson, wel cone.

DI RECTOR THOWSON:  Yes. Good afternoon Chairman
Board Menbers, Director Diggs. Corrie Thonpson, Director of
the Enforcement Division for the Texas Department of Mbtor
Vehicles. What happened? | just put nyself forward and | took
nysel f back. Okay, hopefully | can get through the next four

slides.
So, within a regul ation under SB224 for the
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Enforcement Division. It's alittle bit different within DW
than it is for DPS or TDLR. Both of those agencies have

awar eness about their licensed entities conducting business in
the sphere of catalytic converters, and so they know where
those entities are engaged in that work and that they are
engaged in that work.

So, it's kind of also information gathering process
as well as an enforcenent process when it comes to the DW work
and the enforcenent work associated with the inplenentation of
SB224. For us, this is a new sphere, we are traditionally
engaged in nmotor vehicle sales and distribution and
violations -- violations associated therewith. So those are
driven primarily by consunmer conplaints. You buy a car from
someone, maybe they don't transfer the title. You find
yourself filing a conplaint with the Departnent and Mot or
Vehicle. That does not, however, see you dealing with the
service center that -- that deal ership mght have but, SB224 in
fact, does. And so for us, this speaks to our franchise
deal ers are independent notor vehicle dealers that m ght be
engaged in work that involves catalytic converter theft --
theft work.

So for us, we are going out. W have staff in the
formof notor vehicle investigative staff and ny new staff that
are associated with deal er conpliance in support of House Bil

718 regarding netal plates. And together that is a force of
approxi mately 70 enpl oyees who are out and able to go visit our
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20 some odd thousand |icensed deal er locations. And so with
the inplementation of this bill, we are charged with one
learning, if our entities that are licensed with the departnent
are engaged in this type of work, and then if they are, we are
gathering record information about that.

So again, as other agencies have stated today, it's a
record requirement for us. So we're ensuring when we go out
and we conduct a regular prem ses inspection, we're ensuring
that you meet proper signature requirenents, |ocation
requi rements, vehicle space, display requirenments, things of
that nature, other licensure things that you al so are being
asked now whet her or not you engage in catalytic converter
repairs in any capacity. And so that now puts staff talking to
di fferent segments of the dealer -- the deal ership, when we go
on | ocation.

So, they might be talking not just to the office
manager, but we m ght now be tal king to service nmanagers for
the deal erships as well too. So in gathering that information
we' re asking, okay, if you have affirmatively answered yes, you
are engaged in this type of work, are you keeping records
pursuing it to the requirenents of the bill?

So, making sure that they have a description of that
itemthat they took off the vehicle or that they scold that
they have the full name of the individual for which they

transacted business with and then the date that, that
transaction occurred. And so we began this work in Septenber
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of 2024, as you stated earlier. And since then, we have done
over 3,000 dealer visits across all of the staff that are
again, notor vehicle investigators. And then these deal er
conpl i ance specialists that will be conducting plate
inventories as well. But it helps us maxim ze efficiency if we
have staff already out on site conducting a visit at a
deal ership location. And we're also trying to serve the
purpose of gathering information to be hel pful about who is
engaged in this type of work. W've added in those questions.
Those questions are al so being added in on the front
end now. So at the time of licensure, if somebody seeking to
becorme |icensed as a deal er by the Departnent of Motor
Vehi cl es, our Motor Vehicle Division has included questions
asking are you going to be engaged in this type of work that
i nvol ves catal ytic converters? And if so, please |let us know
where that work will be occurring. So we're gathering on the
front end, and then we're gathering it on the back end for our
exi sting deal er population. And again, we've done over 3,000
visits so far. And you'll see that we are at 105 dealers so
far that have affirmatively answered the question, yes, we are
engaged in this type of work.
W have not yet cited any violations but, we are
mai ntaining this heat map that you see here about where
those deal ers that answered affirmatively, the 105 are

| ocated and no surprise -- in the larger areas; and
think that -- that will expand once we get out into the
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| arger deal er community. Wich again, is approaching
20,000, and so data like this will be helpful to | aw
enforcenent. So, | have a | aw enforcenent assistance team
under nme within the Enforcenent division that can be
reached at LEATeam@ xdnv.gov, and that would be the

qui ckest, nost efficient way for | aw enforcenent officers
to get this type of information or other notor vehicle
record docunentation or any sort of education about DW
areas and scope of responsibility.

So, a map like this, if sonebody's conducting an
i nvestigation with a | aw enforcenent entity, can reach out
to LEAT and say, hey, I"'mat this deal ership | ocation.
Here's what | found here. Have they indicated to y'al
that they're engaged in this type of work? |If yes or no,
we can provide the information to the | aw enforcenent. W
can al so then go back and i npose additional adm nistrative
sanction action if sonebody has provided fal se information
to the Departnent regarding their involvenent in the scope
of worKk.

So again, that will be helpful to us to ensure the
veracity of our |licensed deal er popul ation w thin TXDW
and then al so serve to help our |aw enforcenent partners.
Happy to answer any questions. You all have.

CHAIl RVAN M KE RODRI GUEZ: Thank you. That's very

i npressive. And again Director Diggs, | know you have
some words.
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DI RECTOR DI GGS: Absolutely. So, Chief, again,
WIlliam Di ggs, Director, MVCPA for the record. Again
you know, Corrie's one of ny peers. You know, we -- we
communi cate routinely. And so they've done a phenonena
job, over 3,000 visits all over Texas, and you talked
about, Chief, earlier, about putting sone of these dots
t oget her.

This, again, is something that we anticipate that
when it's all said and done, when everything is updated
and we finalize some of these software things that we're
working on -- rather it be VIR, or ITSD, or enforcenent.
Putting everything together -- | know Maj or Jones,
she's -- she's waiting on a final inter-agency contract
for me -- for us to be able to -- to be able to put a
couple of crinme analysts over there -- at the Texas DPS --
you know, funded by the program

This, again, is something that |I can see those fol ks
working on to help informlaw enforcenment of everything
that's going on -- you know, on the regulatory side, as we
can get a bigger picture of where is the catal ytic
converter issues at today? Wre they going to be
tonmorrow? \Were were they yesterday? And be able to stop
and prevent sonme of this, especially some of the organized
activities; because there's no doubt that those organi zed

efforts are around -- going on around the state. And when
it cones to catalytic converter theft, there's some | aw
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enforcenent units in here that have tal ked about it for
two years.

We're going to get sonme -- sone really nice updates
tonmorrow norning in our advisory conmttee neeting and
tal k about sonme of those efforts. And so, again, Texas
| aw enforcenent is doing the things that they need to do.
They -- | believe they're doing what the Legi sl ature asked
us to do with this funding, as well as our state partner
agencies, and in Texas DW, again being one of those,
working with TDLR and DPS to nmeke all this happen. So
again Corrie, thank you for everything that you're working
on in everything that your team has done all over Texas.

CHAl RVAN M KE RODRI GUEZ: (kay. Going back to -- you
know, these are amazing nmetrics. Going back as to show ng
the public what we're -- we're doing to prevent this from
happening. | think it's -- it's a great idea that we --
that we post it and we make sure that we're pushing it out
there. And at the sane tinme -- you know, there's bad
el ements that are doing the wong things. They get to see
that -- you know, DW is -- is doing their inspections,
| aw enforcenent is doing their inspections, everybody's
doi ng inspections. So, keeps themon their toes, and |
want to make sure that -- you know, everybody knows the
great work that you guys are doing. So thank you. G eat

wor k. And agai n, four nmenbers anything to say?
BOARD MEMBER SLOAN:  I'Il -- I"Il just add, Chief,
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| everagi ng your teamas a |eader to do that amount of
prem ses inspections is a heavy lift, so that's
commendabl e. And it does keep themon their toes because
it'"s volume and it -- it's recurring, so they don't know
when to expect it, and that's good.

DI RECTOR THOWPSON:  Absol utely. Thank you.

CHAI RVAN M KE RODRI GUEZ: Thank you. We'll now nove
to agenda item 10, and | will turn the neeting over to Major
Sharon Jones.

MAJOR JONES: M. Chairman, |'Il give an update on
the 1183 initial cameras for LPRs for the statew de project.

So as of January 13, we still have 269 requests with
the federal agencies they have to respond to those. They're
behind -- they were behind before the tenporary shutdown -- and
they were al ready behind then.

So again, those 269 are literally on interstate
hi ghways proper. So basically, 1-10, and 35, those are on any
state highway. So we cannot proceed until we get the approval
fromthe federal governnent. Wth that said, we have 440 of
the 1183 that were approved by the TxDOT, depart -- departnment
of Transportation, and out of those 440, we al so have -- we
installed 432. And these installations are throughout Texas.
There's not any rhyne or reason there -- as we get the approval
frompermt -- from-- as we get the approval permts, the

installation starts.
We al so have nine on hold those that are on hold are
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in hold because it could be a reason where TxDOT says, hey,
there's going to be construction in this area for nine weeks.
There's no point in putting a camera where we're going to have
construction. So they're really great at telling us ahead of
tine before we even make an installation, |ike, can you hold
off? So we have nine that are holding for various reasons. W
have two that we -- we install -- | keep saying we, we're al
in this together. There's LPR Conpany, TxDOT and DPS, but
there were two that were installed, but we had to renove them
because the district for TxDOT made the approval

So they were a badge, so two of those were installed
in another TxDOT district that were not napped or approved. So
it was just a matter of crossing jurisdictions. And so, for
[iability purposes, until we get the approval for where those
pl acenents were, we had to remove them So we have those --
those are on hold. And | amconfident there are two nore that
we need to pull froma jurisdiction and then we were re --
rel ocate them

W also have 31 that we are going to reassign. W're
reassigning these 31 sinply because, again, it could be for
many reasons. Sonme of the reasons are that initially when the
map was position, we already knew that agencies were already
planning to install their cameras. So if an agency again, is
going to install their cameras -- and | know |I've nentioned

this before, and it's in the vicinity of one of the statew de
projects, we would just pull those. So, Texas is large, so I'm
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not concerned about the relocating of the 31 caneras, that's
not an issue.

Bet ween Decenber eighth and today, TxDOT issued
permts for the Fort Wrth area, seven-teen caneras there. And
let me explain, TxDOT districts. The districts -- they have
25, and they're very large. So to you and |, we may say Fort
Wrth area, but that may branch out way beyond Fort Worth. But
for TxDOT district purposes, Fort Wrth approved for 17, Pharr
47, San Angel o 17, Yoakum 25, and Tyler 17.

CHAI RVAN M KE RODRI GUEZ: So far, Texas is in the
Fort Worth district?

MAJOR JONES: Fort Worth, Pharr, San Angel o, Yoakum
and Tyler, those are TxDOT's districts.

CHAI RVAN M KE RODRI GUEZ: Wbw, okay.

MAJOR JONES: So, for -- for instance, this is how
vast sone of themare. So | can relate it to Texas DPS in our
regions. So, when you have Bay City; Bay City for us is in the
Houston area. And then you will have Tyler; Tyler is in the
Dal l as area but then there is Rockport, which to us is South
Texas. Well, everything that | just mentioned, that's a
district for TxDOT. So,

CHAI RVAN M KE RODRI GUEZ: To you it's South Texas.

MAJOR JONES: Yes, so, to nme, South Texas --

Rockport -- yes, South Texas. So that is the -- between

Aug -- Decenber eighth and the 14th. So, those were
literally -- permts were issued, |'ve signed off, and TxDOT
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has said these are good to go.

They also give ne the -- the permt that are issued
for non- WCPA task force agencies. So, | still -- | do assist
those, even if they're not part of our task force. |[If an
agency calls and they have questions, | do assist those. And

then | ast week in our conmanders neeting was an agency that --
they were waiting on pernmts, |'ve already addressed that.

They're going to have to wait some nore but it's not -- it's
not a TxDOT issue. That agency, there's some things that they
have to do. There's sone homework before they can get their --
their caneras, but they were nade aware. So, they are quite

aware of what needs to be done.

So, in addition to ny report, | want to talk and be
cl ear about the sharing of the cameras. |If you have caneras,
i f your agency has caneras, you can share. |f your agency does

not have caneras, you cannot share, the statew de project. You
can -- and | -- I'mreluctant to say that DPS caneras, but |'m
just going to say that for sinplicity sake, because the cameras
are for the local agencies. But, if your agency -- if you are

wth Cute PD-- is there a Cute PD? O did | just nake that

up?

CHAI RMAN M KE RODRI GUEZ:  There is.

MAJOR JONES: (kay, cool. If there's a Clute Police
Department and you have caneras, you can share. If you do not

have cameras, you cannot share. Wth that said, DPS, we are
sharing with 426 agencies, right? But, do you have any idea
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how many agencies are sharing with us? Seventy-nine, which

nmeans that -- there 426 that we are seeing your data, but
you're are not seeing the statew de project -- you' re not
seeing that data. So in order to see that -- you can -- there

are many ways you can get to that information. You can go
through the Flock website and request, or we have created -- we
as in DPS, we've created an email for you and it's
al pr @ps@ exas. gov, and you can send an enmail there and request
it. You can also keep emailing ne, keep calling me. |'mstill
going to help you. And then in the back we have Captain Jose
Mena in the back fromDPS, you can -- you can pelt himw th any
questions that you have today. Feel free to throw sone rotten
tomatoes at him anything you need, you have him

But again, just request access to share, because this
is the whol e reason why we fought so hard to get these caneras
for you guys and you're not utilizing them Once you start the
sharing agreenent, it is automatic. Every time there's a new
canera that's installed, you will have access to that. W also
have some sharing agreements with agencies that are out of
state. So utilize the tools that you have to help you with --
wth -- with your job, that's why we got the caneras.

And finally, | wanted to say thank you to those
agenci es who provided the data and the -- any descriptions of
i nvestigations that pertain to LPRin Texas. | literally

presented before a | aw enforcement congressional caucus in
Washington, D.C., and that information was extrenely useful.
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You guys are still sending that to me, so keep sending it.
Anything that pertains to violent crime, crines against
persons, any link to -- to the border -- organized crine.

Al'l of that is needed, because since |'ve been to
D.C., | was also requested to continue on that m ssion. And
literally, the caucus is about there is a proposed federal fact
about license plate readers for the nation, and funding is
attached to that. So | will stay abreast of that, keep you
guys updated and yes, | did nention WCPA when | was there, and
| got some questions about it. So you guys are like the --
you' re the nodel for the nation and once again, thank you for
that information. It was last mnute, but | appreciate it.
Keep sending themto nme so | don't have to bug you last m nute.
M chair, that is nmy report.

CHAI RVAN M KE RODRI GUEZ: Thank you, Menber Jones.
That's a -- great work, that's a |ot of canmeras. | think the -
- that everybody knows it's a force nultiplier, but nmore than
anything is the fact that -- we know for a fact, that these
canmeras have been approved through TxDOT and installed through
DPS, they're not going anywhere.

So, even if you put one canera in your jurisdiction,
just put one canera -- and then you'll be able to share and get
all that information that we need. So thank you again

MAJOR JONES: Absolutely. You're welconme. And

that's an excellent point. So | get a lot of calls fromthe
sheriff of here and there, and the sheriff wants to share
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caneras. He's upset cause | say no -- politely, and explain
it, but I told him-- apply. The grant funding is here -- and
i ke chief just said all you need is one camera. W' re not
asking you to go out and get 50, you just need one canera to
share.

So just keep that in mnd when the -- the police
chief is asking questions or the -- the sheriff departnent,
just keep that in mnd. And also sonething that, |'m
constantly -- and | don't mnd having to explain, is, please
tell anyone who's asking, anybody who has a little bit of
concern, that these canmeras are not tracking people. Like --
literally, people believe they' re being tracked, they're being
followed. Just explain that to them-- no one -- you can't

identify who's in the car with you, next to you, who's in the

car. None of that is -- is possible.
So | -- just keep -- keep educating those that are a
little bit skeptical about what we're doing. It is for |aw

enf orcement purposes, but that's where the nunbers that you
give ne with the -- the crime, that's where that cones in. But
just please help me -- help our citizens we are not tracking
people, just help me with that. And you guys know that but
sonmetinmes it's little uphill battle where people literally
still believe that we're tracking them So thank you for the
assi stance on that part.

CHAI RVAN M KE RODRI GUEZ: Thank you, Menber Jones.
Any questions for Menber Jones?
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BOARD MEMBER WHI TEHI LL: No, sir. Excellent report.

CHAI RVAN M KE RODRI GUEZ: Ckay. Moving on to agenda
item11l. W'Ill turn the nmeeting over to David Richards, our
Ceneral Counsel .

DAVID RI CHARDS: Good afternoon, M. Chairman, Board
Menbers, David Richards, General Counsel for the record.
Agenda item nunber 11 is an action item can be found on --
on page 12 of your board book and sinply involves a
continuation of Senate Bill 224, advisory comittee. Wich as
you know, we -- we net |ast year for our four nmeetings and it
di ssolved. W're essentially recreating or resurrecting,
what ever termyou want to use, to continue the SB224 advisory
conmmttee for cal endar year 2026. And with that, I -- 1"l
entertain any questions. CHAIRVAN M KE RODRI GUEZ: Any
questions for mster -- mister Richards? Alright, this is an
action item Cass, are there any public coments?

CASSANDRA FLINT: M. Chairman, there are no
comrent s, thank you.

CHAI RVAN M KE RODRI GUEZ: Alright. | wll now
entertain a notion on agenda item 11.

BOARD MEMBER SLOAN: M. Chairman, | nove the board
approve the continuation of the Senate Bill 224 advisory
committee for cal endar year 2026.

CHAI RVAN M KE RODRI GUEZ: A notion from Menber Sl oan.

Do | have a second?
MAJOR JONES: Menber Jones, second.

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880



http://www.yeslaw.net

WD

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 57

BOARD MEMBER WHI TEHI LL:  Menber Whitehill, second.
CHAI RVAN M KE RODRI GUEZ: We have a second from Menber Jones.
Any further discussion? Hearing none, | will now call for the
vote. Board nenbers, when | call your nane, please state your
vote for the record. Menber Jones?

MAJOR JONES: Aye

CHAI RVAN M KE RODRI GUEZ:  Menber Whitehill?

BOARD MEMBER WHI TEHI LL:  Aye.

CHAI RVAN M KE RODRI GUEZ:  Menber Cant u- Serrano?

BOARD MEMBER CANTU- SERRANO.  Aye.

CHAl RVAN M KE RODRI GUEZ:  Menber Sl oan?

BOARD MEMBER SLOAN:  Aye.

CHAI RVAN M KE RODRI GUEZ: And | Chairman Rodriguez,
vote aye. Let the record reflect that there are five votes to
none, notion passes. Agenda item12, | will turn the neeting
over to Lauren WIIlianms, our MVCPA auditor, Sandra Castro, our
grant specialist.

STERLI NG FI ELDER: Good afternoon. M nane is
Sterling Fielder, I'man auditor at the WCPA. W al so have
Lauren WIllianms, who's also an auditor, and Sandra Castro,
who's a grant specialist. W're going to discuss the self help
nodul es that we've been creating the past couple of nonths.

LAUREN W LLI AMS: Thank you so nuch, Sterling. |'m
Lauren Wllians, 1'mone of the grant auditors here, MCPA.

And the MVCPA has created six self help nmodul es that cover
rel evant grant information as well as frequently asked
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questi ons.

These are going to cover great information and
overview, grant application process and requirenents,
expenditure reports, progress reports, inventory and budget
adj ustments. Any of our grantees as well, of course, you our
board nenbers can access these videos directly through GWIS, as
wel | as our MVCPA honepage. |'mactually going to have Zach
navi gate that and show you all how to access these videos from
t hese pages.

So, here's the MVCPA honepage. From here, you'l
scroll down, and on the right hand side you'll see the M/CPA
self help nmodules button. Go ahead and press that and that'l]|
take you directly to the YouTube play list, fromwhich you can
select the self help nodule that's relevant to your search

From GWTS, it'll look relatively simlar. Fromthat
home page after you log in, on the left hand side, underneath
the grantees title, you'll see the MVCPA Self Hel p nodul e
button. You can click that and that'l|l also take you directly
to that YouTube link. Welcome to the Mdtor Vehicle Crine
Prevention Authority self help nodule. (Video playing) Thank
you so nuch. Perfect. GCkay, so that's why you' |l be able to
access himis a super sinple process. W wanted to nake sure
that we got these up and accessible for you all. Hopefully
this will mtigate sonme of the wait tinme that you all see when

you have questions for us.
This is a great starting point for you all in
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addition to the Grant administrative manual for you to utilize

agai n, of
to us.
topi cs we
excel | ent
bi gger.
want to s
Sandra, y

down and we tal ked about this, both Earl and Dan, very

supportiv
know, we
Quintero
to her.
They put

Yon, Keit

course. Any questions after that, you could direct

SANDRA CASTRO And if you all have any additional
can do a self-help nmodul e on, please |et us know
CHAI RVAN M KE RODRI GUEZ: Go ahead nenber Jones.
MAJOR JONES: Who's evers(sic), idea that was,

. It's brilliant!

LAUREN WLLIAMS: | have to give credit to M. Diggs.
CHAI RVAN M KE RODRI GUEZ: Real | y?

MAJOR JONES: Oh, Boy! On, see his head is getting

CHAI RVAN M KE RODRI GUEZ:  Yeah.

MAJOR JONES: Geat job, WIlliam Geat job.

CHAI RMAN M KE RODRI GUEZ: Great job.

DIRECTOR DIGGS: | just wanted to say -- you know, |
ay thank you to obviously, to Lauren, Sterling, and

ou guys did a fantastic job. Wen --whenever we sat

e. They quickly got the teamon this, and -- you
didn't need to reinvent the wheel because Director
had al ready done that over in VIR And | reached out
She had her teamsit down with our fol ks and MVCPA.
this together pretty quickly, and then also Director

h Yon is here.
Hi s teamworked with ne to nake sure we got this on
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our website, got it up and running. We worked with TAMJ to
flip it over there to our GWIS systemso it all was really
seamless and it -- it didn't make any sense to wait another
year until we were fully functional on our new system before we
got this -- got this out there. Because, there are certain
things that the staff seemto get the questions about. You
know -- we've got so many new grantees, right? And so it just
made sense -- and so it really came together pretty quick

| hope it cuts down on sone of the wait tinme for the
| aw enforcement fol ks for our teamto get back to themto kind
of help themnavigate it. They'll be able to |ook at it, nost
of these nodul es are seven, eight, nine mnutes, | think, at
the nost, sonething like that. And it's pretty specific how
you go to where you need to go and do progress reports, expense
reports, just sone overall stuff. So again, thank you for
getting this done so quickly. You -- you literally knocked it
out of the park. You all do a phenonenal job each and every
day in your daily dulies(sic), -- duties, so thank you for

this. Again, it was a teameffort fantastic job on everybody's

part.

CHAI RVAN M KE RODRIGUEZ: | -- you know, this is a
great job -- you know, about two weeks ago, | got a phone cal
fromone of the conmanders, no names. But it was -- it was a

question about | don't want to hit with an audit and | mght be

doi ng something wong, right? Now | can direct them go to the
website. Don't listen to me, just go in there, find the video
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and get it done, right? So, this is awesone. So thank you so
much for this. Any Questions? Menber Cantu-Serrano? Menber
VWi tehi |l ?

BOARD MEMBER CANTU- SERRANO.  No, no sir.

BOARD MEMBER WHI TEHI LL: No, sir.

CHAI RVAN M KE RODRI GUEZ: Awesone, guys. Thank you
It's 2:51, guys, let's take a five mnute break. Let's be back
here at 2:56.

(Of the record, 2:56 P.M)
(Back on record, 3:06 P.M)

CHAI RVAN M KE RODRI GUEZ: Alright. 1t's 3:06 p.m
we're back in session. Mywving on to agenda item 13, we turn
over -- turn the neeting over to MVCPA Director WIIliam D ggs.

DI RECTOR DIGGS: M. Chairman, board nenbers.
WI!lliam D ggs, Director, MVCPA, for the record. As we al
know, whenever we issued our SB224 catal ytic converter grants
back in FY24, that was done so in the spring, early sunmmer of
cal endar year 24.

A nunmber of things transpired as the state was

navigating permts for Flock canmera installation. There was a

necessity to a -- to extend these grants, and -- and we -- we
further have -- have found that we need to extend sone of them
After communication with the board, |I've -- |'ve done that and

today, the agenda item and it's an action item nunber 13.

It's about the board ratifying nmy decision to extend certain
FY24, SB224 catal ytic converter grants.
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This is done in the interest of keeping Texas a safer
place. And it was the right thing to do for |aw enforcenent,
and so |'ve done so, and | ask that the board ratify mny
decision to extend the follow ng FY24, SB224 catal ytic
converter grants until June the first of 2026. The first one
is the Gty of Beaunont, the next one is the Cty of
Brownsville, then there is the Gty of Carrollton, the City of
Converse, the Gty of Eagle Pass, Hidalgo County the City of
Laredo, the Lubbock County, Montgonmery County, the Gty of New
Braunfels, Polk County, potter County, Smith County, and the
City of Sul phur Springs. These grants were extended until June
the first 2026.

| believe that this is an anple anount of tinme and
that we'll be able to have all of the -- the grant requirenents
fulfilled and those caneras fully installed and operational by
June one with the efforts of both the Texas DPS working with
TxDOT, working with the local jurisdictions to get the permts
i ssued and then with Flock's awareness of the timng that these
installs will be done and we'll be able to nmake this happen and
get these grants closed out. But they have been extended until
June one and | ask that the board ratify ny decision to do so.

CHAI RVAN M KE RODRI GUEZ: Any questions for M.

Di ggs? Cass, are there any public comments on this agenda
i ten®

CASSANDRA FLINT: M. Chairman, there are no
comment s.

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880



http://www.yeslaw.net

WD

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 63

CHAIRVAN M KE RODRIGUEZ: | will now entertain a
notion on agenda item 13.

BOARD MEMBER SLOAN:  Board Menber Sloan, | nove the
board approve the FY 2024, SB224 grand extension as presented
by the MVCPA, Director, D ggs.

CHAI RVAN M KE RCDRI GUEZ: Do | have a second?

BOARD MEMBER WHI TEHI LL: | Menber Witehill, second.

BOARD MEMBER CANTU- SERRANO. | Board Menber

Cant u.

CHAI RVAN M KE RODRI GUEZ: | a notion from nenber

Sl oan, and a second from Menber Wiitehill, are there

any further discussion?

BOARD MEMBER CANTU- SERRANO.  Yes.

CHAI RVAN M KE RODRI GUEZ: Hearing none. | wll now
call for the vote. Board nenbers, when | call your nanme please
state your vote for the record. Menber Jones?

MAJOR JONES: Aye.

CHAI RVAN M KE RODRI GUEZ:  Menber Whitehill?

BOARD MEMBER WHI TEHI LL:  Aye.

CHAI RVAN M KE RCDRI GUEZ:  Menber Cant u- Serrano?

BOARD MEMBER CANTU- SERRANO.  Aye.

CHAI RVAN M KE RODRI GUEZ:  Menber Sl oan?

BOARD MEMBER SLOAN:  Aye.

CHAI RVAN M KE RODRI GUEZ: And | Chairman Rodriguez,

vote Aye. Let the record reflect that there are five votes to
none. Mdtion passes. Mywving on to agenda item 14, MCPA
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Director WIliam D ggs.

DI RECTOR DI GGS: M. Chairman, board nenbers, WIIliam
Diggs, Director, MVCPA for the record. And this is the sane
information, but it's FY25, SB224 catal ytic converter grants.
And ny request that the board ratify my decision to extend
certain FY25, SB224 grants until August 31st of 2026.

The follow ng grants were extended, and | ask that
you ratify my decision to do so. The Gty of Bulverde, the
City of Caddo MIls, the Gty of Carrollton, the Gty of Castle
Hills, the City of Cbolo, the Gty of Cuero, the Gty of
Elgin, the Gty of Farnmers Branch, the City of Holland, the
Cty of Jacinto City, the City of Jasper, the Cty of Kaufman,
the City of Marble Falls, the City of Mexia, the Gty of
Monahans, the City of New Braunfels, the City of Palner, the
City of Round Rock, the Gty of Sealy, the City of Sour Lake,
the City of Sul phur Springs, the Gty of Tenple, the Gty of
Terrell, the Gty of Weslaco, Cooke County, hood County,
Killeen Police Departnent, Potter County, Rains County, Rusk
County, waller County, the Cty of Wst Col unbi a.

| believe again that August 31st, with the efforts of
Texas DPS, TxDOT, and Fl ock and the |ocal governments. That
these grants will be fulfilled in the install of these canera
systems will take place and be operational by August 31st. And
so | ask that the board ratify my decision to extend these

grants in the interest of public safety.
CHAI RVAN M KE RODRI GUEZ: Thank you, Director Diggs.
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Any questions for M. Diggs?

MAJOR JONES: Not a question, but a comment to -- to
the commanders, make sure that whatever the issues are
pertaining to permtting -- if it gets kickback, there's
somet hing they're asking you for, you need to relocate -- you
need to provide. Make sure that you are follow ng and quickly
get that done, because | cannot help you if you're still
| acki ng, and there's no point of pushing the LPR conpany
because they can't help you either.

So just make sure that you are follow ng the
instructions. They' re getting kickback from TxDOT, which they
have a policy -- they're very restrictive about it. They do --
they don't make any concessions. There are certain things you
have to do, so when you're asked to do whatever that something
is, you have to do it. |If you do not do it, we can't help you
| cannot speak with Flock, there -- there's no point of me even
contacting TxDOT until you actually have finished what needs to
be done. So, just keep that in mnd, because when it's tine
for that grant to expire, it's going to expire. W're not
going to extend it, so just keep that in mnd. | cannot stress

that anynore. Whatever that issue is, you have to take care of

it. | get alot of -- a lot of questions and conments. "Well,
I've been waiting since October”, "I've been waiting for the
| ast three or four nmonths." And when | look into it, they're

wai ting on you
So, just nake sure that whatever it is that needs to
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be done -- if you do not understand, then ask. And this is
not -- last week there was a comment like , the -- the state
agencies are trying to fig -- figure out who's going to be the
sl owest to get something done -- like that's ridiculous. Just
make sure that if it's something on you, take care of it. |If
it's something dealing with the TCI C process and you don't
under st and, sonetinmes new conmmanders come in and they don't
understand, and they' Il call and -- or they'll send ne the
email chain -- it's going back and forth, and | make sure that
you guys are taken care of.

So | will help you where |I can, but if it's sonething
on your end where you need to relocate, go back six feet,
renove it to the left, or to the right, or find another
| ocation, or also with the private in -- industries.

So if you're going to put a canera on a private

| ocation, whatever that business is, you re going to have to

have perm ssion fromthat business. WlIl, until you get that
done, no installation can take place, so you may have -- you
may have, "Ckay, | can put it up,” but until there's sonething

inwiting that's between your agency and that private conpany,
no installation is going to occur, because if something
happens, you guys know what that |ooks like -- liability. So
there's also that aspect of it. So again, just nake sure that
what ever the issue is, that you take care of it, because we're

not going to extend beyond that. Thank you, sir.
CHAI RVAN M KE RODRI GUEZ: Thank you, nenber Jones.
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Any ot her questions or comrents for M. Diggs? Cass, are there
any public coments on this agenda?

CASSANDRA FLINT: M. Chairman, there are no
comrents. Thank you.

CHAIRVAN M KE RODRIGUEZ: | will now entertain a
notion on agenda |tem 14.

BOARD MEMBER SLOAN: Board Menber Sloan, | nove the
board, approve the FY2025, SB224 grant extensions as presented
by the MVCPA director, WIIliam Diggs.

CHAl RVAN M KE RODRI GUEZ: Do | have a second?

BOARD MEMBER WHI TEHI LL:  Menber Whitehill, second.

BOARD MEMBER CANTU- SERRANO. | Board Member Cant u.

CHAl RVAN M KE RODRI GUEZ: | have a notion from Menber
Sl oan and a second from Menber Whitehill. Are there any
further discussion? | will nowcall for the vote. Board

Menmbers when | call your name, please state your nane for the
record. Menber Jones?

MAJOR JONES: Aye.

CHAI RVAN M KE RODRI GUEZ: Menber Whitehill?

BOARD MEMBER WHI TEHI LL:  Aye.

CHAI RMVAN M KE RODRI GUEZ:  Menber Cant u- Serrano?

BOARD MEMBER CANTU- SERRANO.  Aye.

CHAI RVAN M KE RODRI GUEZ:  Menber Sl oan?

BOARD MEMBER SLOAN:  Aye.

CHAI RVAN M KE RODRI GUEZ: And | Chairman Rodri guez,
vote aye. Let the Director reflect that there are five votes
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for and zero against, notion passes.

Moving on to Agenda Item 15, | will turn the neeting
over to Jason Conzal ez, Internal Audit Division Director for
Texas DW.

AUDI T DI RECTOR GONZALEZ: CGood afternoon. Sorry
about that. Good afternoon, Chairnman Rodriguez, Board Menbers.
For the record, ny nane is Jason Gonzalez, I'mthe Director of
Internal Audit for the Texas Department of Mdtor Vehicles. 1'm
joined by Senior Internal Auditor Sonja Mirillo and Internal
Audi t or Danai sha Lewis, who will now provide you with the
proj ect update.

SONJA MURILLO  Good afternoon, MVCPA Board, David
and Wlliam For the record, ny nane is Sonja Mirillo, Senior
Internal Auditor with the Departnent of Mtor Vehicles. Thank
you for having us today. Next slide, sorry -- if | can get
this.

Ckay, so first, we would like to present to you the
updat ed obj ective, which now includes a review of grant
oversi ght processes. Qur objective is to evaluate the
financial grant review, approval and nonitoring processes used
to ensure eligibility for potential grantees and provide
oversight to ensure conpliance with regul ati ons and statutory
requi rements. During the planning phase, we had the
opportunity to meet with MVCPA staff and managenent and staff

to learn about MVCPA's grant program
Part of this phase was to conduct a programlevel
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ri sk assessnent to identify potential areas of risk. W
identified the following risk areas. So, the first one is
ineligible entities may receive grant funding. G antees nay
not be nonitored to ensure conpliance with required statute and
regul ati ons and achi evenment of grant program goal s.

Unaut hori zed or inappropriate access to the grant nmanagenent
system may occur. Once we identified the risk areas, we were
able to put together an audit plan that details how the team
intends to evaluate the internal controls, mtigating the risks
identified to ensure that they are working as nmanagenent

I nt ended.

We have conbi ned our evaluation into three
categories: eligibility, nonitoring, and system access. The
review of eligibility processes will include a review of
scoring criterion nethodology. This process will take the
scoring criteria and nmet hodol ogy for grants adm nistered by ten
state agencies and conparing it to our own and determne if
it's adequate or if inprovenents can be made.

The eligibility revieww |l also include review ng
potential applicant training |logs, and the grantee vetting
process W |l include evaluation of application and board
deci sions. The evaluation of nonitoring processes will consist
of review ng progress, expenditure, and inventory reporting to
ensure that reports subnmitted were tinely, goals were achieved,

t hat expenditures were supported, eligible, and allowable for
rei mbursenment and, finally, to ensure that inventory was
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accurate.

Lastly, we will evaluate user access to the grant
managenment system and ensure users had appropriate access. In
order to facilitate our eval uation processes, we first have to
identify the popul ation of applicants and grantees. As you can
see fromthe table on the right, for our eval uation of
eligibility processes, we identified a total of 185 task force
and SB224 applicants within our scope of fiscal year 24 and 25.
Fromthe total population, 15 -- or 15 percent, or 28 were
selected at randomfor review. Further, we identified a total
popul ati on of 101 uni que Task Force and SB224 grantees w thin
our scope.

If you ook at the table on the left, using a
conbi nation of the stratified and random zed sanpling met hods,
15 percent, or 16 individual grantees, were selected for the
eval uation of nonitoring processes. The stratified sanpling
met hod consists of placing the grantees into categories to
facilitate a risk-based approach of the selection process.

Here we used the total grant award anounts during the scope to
cal cul ate whether a grantee is a high, medium or |ow category.
When we --then we sel ected 15 percent from each category. The
medi um cat egory, as you can see, is rounded up to select two
fromthat category. W wll review all grants awarded during
our scope for each grantee sel ected.

So what's next? The audit team has officially begun
fieldwork procedures. In fieldwork, we will assess two things.
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One, were controls appropriately designed to address identified
risks? Two, are controls operating consistently and
effectively? We will gather data and performtests to
determine if potential applicants were eligible to receive the
grant. Once a grantee did, M/CPA nmanagenent -- nonitor the
grantee to ensure conpliance with applicable statute and
regul ati ons, such as submitting reporting timely, review ng
reporting timely to ensure grantees are achieving their goals
and adhering to contractual obligations.

Further, the system s user access w |l be eval uated
to ensure it neets NI ST best practices. N ST is the National
Institute of Standards and Technol ogy, and they are a
government agency that is part of the Department of Commerce,
and they are responsible for devel opi ng cyber security
frameworks. In the next couple of days, the audit teamintends
to neet with MVCPA managenent to coordi nate the eval uation of
inventory, and we will also neet throughout the fiel dwrk phase
to present results as they are conpl et ed.

The reporting phase of an audit is a crucial step
that transforms our audit work -- our audit work into
actionabl e insight for managenent and the Board. |It's primary
purpose is to conmunicate what is found, why it matters, and
what shoul d be done about it clearly, accurately, and
objectively. The key purpose of reporting is not just to

identify issues but to reconmend practical, prioritized, --
prioritized corrective actions, align recommendations with
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organi zati onal objectives and risk appetite, and encourage
managenent ownership of renediation

The reporting phase provi des managenment with the
opportunity to review and provide feedback to the audit report.
It requires managenent responses to findings, and it docunents
agreed upon action plans, process owners, and target dates. It
establ i shes a baseline for future followup and vol --
val idation. Managenment and the Board will be provided a week
or two to provide responses to the results of the audit. Once
that feedback is received, the report will be presented to the
Texas DW executive team for feedback. W anticipate the
project will be conpleted in |late February and overall final
report will be submtted to legislation by early April.

During the wap-up phase, MVCPA nmanagenent and staff
wi || have the opportunity to provide feedback on audit
processes in the formof a client survey. W use client
surveys to obtain valuable insight into our strengths and areas
for inprovement, that will support our ongoing efforts to
enhance audit quality and effectiveness. This concludes our
status update.

CHAI RVAN M KE RODRI GUEZ: Thank you, Director Diggs.

DI RECTOR DI GGS:  Yeah. Chief and board nenbers, | --
| want to say | appreciate Jason and Sonia and their patience
with us as they've navigated the preparation for the audit and

getting to this -- where we're at today. |'ve always been
sonmebody and -- you know, 40 years of working for Texas that |
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say | love ny attorneys, and | love auditors, right? Because
you got to have them both.

The reality of it is that we let a -- a third set of
eyes, our auditors, even though there are internal auditors at
DW, come in, take a | ook at her processes and our procedures.
And we're going to do one thing fromthis. W're just going to
get better right? And so |l -- | welcone it. The timng is
perfect | think as we get ready to navigate a new GVIS system
we're going to take this opportunity to take sone of the things
that they see -- you know, and incorporate sone of that into
our new GMIS system so that we better track and navigate all of
our grants and our grant processes.

['I'l tell you also, the timng again is perfect
because | know we have sonme needs and we have some needs for
FTEs as we have grown so much. And | think their audit wll
probably point to sonme of that direction. And so | welcone it.
And again, thank you for what you're doing, and | |ook forward
to seeing the results. So thank you all very nuch

AUDI T DI RECTOR GONZALEZ: No, thank you, WIIiam

CHAI RVAN M KE RODRI GUEZ:  Thank you very nmuch. W
appreci ate you guys. Agenda item 16, and turn the neeting over
to Ms. Anber Ott, M/CPA trainer.

AMBER OTT: Good afternoon, Chairman and Board. So,
| et me change this here. So, today |I'mgoing to wal k you

t hrough MVCPA's outreach initiatives and how they are being
strategically devel oped, where they are currently positioned,
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and how t hey support our m ssion of preventing vehicle crinme
and educating Texans.

So, our outreach efforts focus on four core statew de
problens. W're doing a billboard project. Targeted sports
publications, digital engagenment on social media, professional
training invitations. Each initiative is designed to maxi m ze
visibility, credibility, and responsible use of public funds.

So, MVCPA purchased an ad in a professional sports
publication, and we started to choose the Houston Astros
because it was about baseball season. And Director Diggs is
going to pass around our sports publication. The placenent of
this ad all owed MVCPA to reach |arge, diverse audiences in
high-traffic professional sports venues across Texas. PSP
reports approximately 990,000 printed prograns were distributed
annual ly. These are physical publications placed directly into
the hands of fans attending these major sporting events.

Unli ke our digital platforns, PSP does not provide inpression
anal ytics beyond print distribution counts. So for
transparency, our reporting reflects only what we can verify:
printed and distributed publications, rather than estimted
digital inpressions. So this is like -- going backwards.

So this is an exanple of a sports ad that we
purchased for the Mavericks. W also did it for the Rockets
and the Spurs. | have a QR code on there if anybody wants to

scan it and see the digital platformof it. But basically
we're -- we're presenting our platform we also have a QR code
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included that links followers to our Facebook. Now, according
to PSP Sports, they printed 150,000 of those prograns per
basketball team So if you think about it, that was about

450, 000 sports publications distributed throughout each
sporting event. And with those ganes, they have to purchase
those prograns. They don't get themfor free.

This is an exanple of our ad that was in the Dallas
Stars PSP Sports publication. | also have a QR code up there
if you want to see the digital copy. According to PSP Sports,
they did 140,000 printed copies, and those were distributed
annually to the Dallas Stars. And then the one that | showed
you, ny exanple, that is fromthe Houston Astros. W plan to
do the Rangers next year as well as the Dallas Cowboys and
Texans sporting events.

So, because this is a print product, we are unable to
track individual readership or engagement once the publication
goes into circulation. So, there's no reliable method to
nmeasure how long a programis kept, shared, or viewed.
Basically, our primary goal of this placenent is branding and
brand awareness. So we're ensuring that the MVCPA nane, our
| ogo, our preventive nessaging, is consistently visible to the
public. Audiences trust us and we want themto know who we
are. So to add a measurable digital conponent, again, |ike |
said, we include that QR code in each ad that directs readers

to the MVCPA Facebook. And then while our print distribution
itself again cannot be tracked individual |evel, the approach
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supports our long term public recognization(sic), of MVCPA and
rei nforces our statew de preventive presence.

Qur next project that we're currently working on is
our digital billboard canpaign. W had five vendors submt
bids to us, we chose O ear Channel Qutdoor. They met our goals
and what we were |ooking for. The current phase that we are
in -- so, they just got done review ng the contracts. So we're
waiting for the vendor to submt the required contracts and
final review. Once they have done final review, then the OGC
will sign off on that contract and we will start putting our
canpai gn toget her

Basically, for our billboard initiative, MCPA
selected that digital format rather than static billboards, and
this was for strategic reasons. Digital billboards allow us to
change nessaging within, say, approximtely 24 hours or |ess.
That gives MVCPA the ability to adjust content quickly based
on, say, crine trends, seasonal theft patterns, holidays,
| egi sl ative updates, or even public safety priorities.

So with static boards, once the message is printed,
installed, it can't be nodified w thout additional cost or
delay. So digital billboards provide significantly higher
I npressions delivery due to rotational placenent and continuous
visibility throughout the day. This results in a higher
audi ence exposure conpared to static placenents in the sane

| ocations. So, the digital format supports again a high vol une
delivery across major corridors, maxim zing statew de public
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awar eness while maintaining flexibility and |l ocations. And so
our approach to ensure is MVCPA's prevention nessaging remains
timely, relevant and responsive to public safety needs.

And again, with the formatting of the digita
bi | | boards, depending on what cities -- so say we -- for
exanpl e, have one in Dallas or we have one in El Paso, we can
fit those nmessages for that specific city and what crine trends
they're having there. Auto theft trends, whatever it is, we
can change all the nessaging across the state and have
different programs. So hopefully that will be kicked off soon

So, let's get into our Facebook analytics. Facebook
remains MVCPA's primary public facing outreach program W use
it to share prevention nmessaging, task force successes, and
public education. So, with our print -- our print billboard
and our print advertisements in the PSP sports publications, we
al so want to focus on a broad public visibility, which is our
social nedia. Wich allows us to engage directly with the
public and | aw enforcenent in real tine. Facebook, in
particulary(sic), remains our primary digital outreach platform
for prevention messaging, task force highlights, training
announcenents, and our public education.

So, the next section we're going to talk about is
going to focus on our Facebook performance and what our
anal ytics tell us about our audience reach, engagenent and

content effectiveness. So, these are our analytics for the
| ast 90 days. | tried to pull themas close as | could to our
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board neeting, these reflect how people are finding and
interacting with MVCPA's Facebook page. So if you | ook at the
page review -- the page views, which is the top left corner,
that represents traffic that is visiting our page. So this
shows a general interest and visibility, but by itself it does
not indicate engagenment. So when you | ook at content
interaction, which is the next block down on the left, that is
our primary indicator of a healthy and effective page. This
nmeasur es when people actively engage with our post through

| i kes, comments, shares, or reactions. So spikes in the areas
i ndi cate periods when our content resonated wi th our audience
and encouraged interaction.

So when you look at link clicks to the right, that's
the second bl ock. Users following the Iinks we post, such as
training registrations, flyers, or information resources, those
nunbers are | ower in Novenber and Decenber. Wy? That aligns
with we schedul e fewer training sessions then, so we don't
really do a lot of training in December or Novenber

And then if you | ook again at the visits, the bottom
| eft hand corner, that represents how users found our page,
whi ch includes |ike Google searches or other search engines.

So this shows that MVCPA content is discoverable beyond soci al
nmedi a al one; so people are searching us on Google, for exanple.
And then our follower growh increased by 156.3 percent during

this period, in 90 days. And sonmething |I'mvery proud of, al
our growmh was organic. W didn't pay for followers, we didn't
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pay for ads, we didn't pay for anything on Facebook. W got
all that organically. So this reflects a genuine interest in
MVCPA content, in outreach efforts.

CHAI RVAN M KE RODRI GUEZ: \What happened -- Sorry.
What happened Decenber 6th and Decenber 26th that we had that
up take?

AMBER OTT: That's where -- when we don't really do
any training, so we're not posting -- like, flyers and links to
our training or anything, because we kind of take those nonths
off to reconnect for 2026.

CHAI RVAN M KE RODRI GUEZ: But, it says Decenber 6th
it went up to 60,000 views.

AMBER OTT: Are you tal king about our followers?
CHAI RVAN M KE RODRI GUEZ:  Yeah, followers and viewers.

AMBER OTT: Followers and viewers, it may be because
we' ve been posting. | was off -- | know, a couple of weeks,
and so our content wasn't getting posted like |I do every day

for the days that | was off. So that could have caused an up

slide -- an up down.
CHAIRVAN M KE RODRI GUEZ: |'msaying it was flat
where -- where it was average, and then it went up on Decenber

si xth and Decenber 26th correct? |Is that what |'m | ooking at?
AMBER OTT: Correct. It looks like it was peaked on
Decenber -- | can't read that far

CHAI RMAN M KE RODRI GUEZ: Si xt h.
AMBER OIT: Fifth --sixth and then it kind of flat
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lined again -- | was off, so it could be because |I wasn't
posting on a normal basis during that period, and then | came
back to work.

CHAI RVAN M KE RODRI GUEZ: But, conpared to October
seventh -- | nean, it was flat, right? And then it went up
Decenber sixth?

AMBER OTT: Correct.

CHAI RVAN M KE RODRI GUEZ: And that's what |' m asking
for. Do we know what ?

(Si mul taneously speaki ng)

AMBER OTT: Could just be a follow people clicking
and not follow ng us or follow ng us.

CHAI RVAN M KE RODRI GUEZ: Ckay. | nean -- sonething
happened that it went up, right?

AMBER OTT: Yes, sir.

CHAl RVAN M KE RODRI GUEZ: That's what | want to find

out .

MAJOR JONES: | did -- | have a question.

AMBER OTT: Yes, nm'am

MAJOR JONES: For the locals in here. Wen do you
guys do the -- those canpaigns to | ock your car and don't get
things stolen? Do you do those around the holidays, |ike
Chri st nas?

DI RECTOR DI GGS: That's what it is.

MAJOR JONES: That's what I'mthinking, sir. It's
the -- it's them It's -- it's the task force conmanders doi ng
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their ads, their agencies' Facebook anal ytics, MCPA

CHAI RVAN M KE RODRI GUEZ: But this Facebook anal ytics
is specifically for MVCPA --

(si mul taneously speaki ng)

AMBER OTT: Is specifically for MWCPA. Correct.

MAJOR JONES: What |'msaying is like -- some of the
information, when they're -- they're tagging -- they're tagging
MVCPA as well, right? And in the Facebook so, it's -- it's
very possibly it -- it could be fromthem

AMBER OTT: And it could be just our content that
we' re publishing. Maybe | published sonething that didn't get
a lot of follows that day, and then the next day maybe | post -
- published sonething that drew a | ot of attention and gai ned
nore followers depending on the post. | can tell you with
content sonetines when | post -- say for exanple, when Houston
sends nme sonet hing, when they send ne photos and | post those
photos, | tend to draw a | ot of attention.

If I do, say, just a share or maybe | just do a PSA
post with no pictures, you don't tend to have a | ot of
followers, or likes, or comments or clicks on that.

CHAI RVAN M KE RODRI GUEZ: How many do we have now?

AMBER OTT: Say it again, |'msorry.

CHAI RVAN M KE RODRI GUEZ: How nany fol |l owers do we
have?

AMBER OTT: W are alnost right at 6K, | think we're
like 5.7 as of today. Wich we've grown since |'ve been here -
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- this wll be, what, February be nmy second year here, we
started it fromthe bottom

CHAI RVAN M KE RODRI GUEZ: Yeah. Director Diggs.

DI RECTOR DI GGS: Yeah. So, Chief, Board nenbers, | just wanted
to -- you know, Anber's done a phenonenal job, and | think
Maj or Jones is onto sonething -- so | agree. | don't follow
this thing on Facebook, but |I'mnot on Facebook but, I'm-- |I'm

actually on Linkedln, and so I'mfollow ng what Amber is doing
on Linkedln. And so she does -- Major Jones is accurate. She
reposts a lot of the activities of our task forces, right? So

we' re doing some of these repostings. And so | believe that's

what it is, Anber's -- | believe, witing sone of the naterial
herself and putting it on there. But -- but, yet we're also
reposting it draws a lot interesting -- could be a lot of the -

- the spikes that we're seeing. Because, there's sone pretty
cool stuff that we're seeing -- that the task forces around
Texas are doing Arber's reposting. Amber's got sone
information out there trying to get the message across. Don't
| eave val uabl es out there in plain view, |ock your cars and al
the different things that we all know that we're supposed to
do. She's putting that out there, and | think sometines it
generates loss of interest. There's sone pretty cool photos
sonmetinmes that some of the task forces that are putting on
there. So it's getting alot of -- so |l -- 1 believe that's

probably, |ike Major Jones said, it's probably drawing in on
some of these peak days, Decenber 6th, Decenber 26th -- 26th --
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you know, that -- that we're seeing. So anyway, | just --
just say great job Anber -- great job.

AMBER OTT: And, it could be -- it could be that the
tine | post it. Sometines | post themin the norning,
sonmetinmes it's lunch, sone tines it's at the evening. So, it
could also be the views that they're getting fromthat tine.

ZACH WARDEN: | -- | just took a peak at the
Facebook, on the 1st and the 30th, she had two posts that went
viral and that would explain the uptake on those days.

CHAI RVAN M KE RODRI GUEZ: COh, that explains it.

AMBER OTT: | will say this -- thank you, Zach. |
appreciate that.

MAJOR JONES: Thank you.

AMBER OTT: When we're posting on Facebook, it's just
not about task forces. Like -- | wite articles on PSAs, |ike
-- about what's going on -- say, catalytic converter theft. A
good exanple, so | was contacted by Howard from Heart of Texas
Task Force |ast week when | got done teaching on Friday. So |
wote an article about vanity plates, people -- because our
task forces were saying, hey, they're going on this site called
Hool i gan. They're purchasing these vanity plates that says,
like -- Tire Slayer or whatever they're driving around. |
wote an article, published it on our Facebook, that said, hey,
you can't be riding around with basically vanity plates --

they're illegal. Kind of wote a little article about them
Fox News actually saw the post, contacted Heart of Texas, said
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-- hey, we're going to do a new story on that post, but we want
to use Heart of Texas to use -- gather information. So they're
-- actually Fox News went out with Heart of Texas and is doing
a story based off our Facebook post.

CHAI RVAN M KE RODRI GUEZ: Very good.

MAJOR JONES:  Awesone.

AMBER OTT: And then | also did analytics just so you
could see what it |looks |like over a year. So the |ast one was
90 days, this is actually froma -- for a full year so, you can
see that we have consistent, again, organic growh w thout any
pai d advertising support. And this denonstrates that our
content is reaching and retaining audi ences based solely on
rel evance and val ue.

And unlike print nedia -- you know, socia
advertising only charges -- you know, for what is delivered.

So, if we ever got a budget, say for 500 a quarter or
somet hi ng, we coul d probably do sone advertising and push that
i nformati on even further out there.

Also, like to just show you the Facebook page
denogr aphi cs and what the makeup is of our Facebook page, you
see in Houston views this a lot. W do post a |ot of content
from Houston, they provide us with a lot of content as well.
And what's interesting -- so pay attention to these
denogr aphi cs, because when | get into our other social nedia

l'inks, you'll see that the denographics actually change.
So we are new to Linkedln, we do now have a Linkedln
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page. That's for people that don't |ike Director D ggs, who
don't do Facebook, they can go to Linkedln and see our content
there. We're only about 2.5 weeks -- three weeks old in
Li nkedln, but again, it's a new platformfor MVCPA. So, the
current analytics are not yet conparable to our Facebook
performance. However, early activity shows sone strong
potential for long termgrowth. Qur expectations for Linkedln
-- it will develop into a parallel reach and educational tool
especially toward the professionals such as | aw enforcenent
| eadershi p, prosecutors, industry partners, |egislators and
grant stakeholders. So as this platformmtures, we anticipate
growm h patterns simlar to our Facebook. Wth the benefit of
reachi ng audi ences who may not engage again, like Director
Diggs, in traditional social platforns. So you can see again,
it"s only three weeks old. So these netrics reflect the newmy
| aunched Linkedln page, so they're still early in grow h.
Because the audi ence space is small, a percentage increase and
decrease appears kind of nore dramatic and are expected during
this growth stage. These fluctuations are not an indicator of
our declining interest or performance. So as our follower base
grows and our post in cadence becomes nore consistent, these
anal ytics will begin to normalize and show nore stabl e upward
trends.

So, | want you to look at the top box, that's our

conpetitor highlight. So Linkedln provides conpetitor
hi ghl i ghts whi ch conpare MVCPA' s performance to simlar
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organi zations. So when | |ooked at what organizations it was
conparing us to, it conpared us to | Addie, Mchigan has I|ike
an auto theft prevention association as well as Arizona. So it
conpared us to five of those that are simlar to what we do.
So, in this conparison, MV/CPA was actually up 26.3% hi gher in
our posting activity than our conmpetitors. And then 37.9%
hi gher in engagenent rate with our conpetitors as well. So you
can see we rank pretty good when it comes to our conpetitors.
So again, these results, they do indicate early
growt h MVCPA content is perform ng strongly when neasured
agai nst our conpetitor organizations. You can see on our
| npressions, we got about 5723, five thousand seven hundred
twenty-three, that denonstrates early visibility and traffic to
our page.
Qur reposts are Increased activity indicates content
i's being shared beyond MVCPA's direct followers. And then also
metrics are being conpared agai nst a very short and fluctuating
baseline. Again, that's why it's so fluctuating, because we've
only been active three weeks on Linkedln. As you can see, |
told you to remenber the denographics from Facebook. Qur
Li nkedl n denographics are quite different fromour Facebook.
Again, that's typically because it concentrates in heavy areas
of the city where the organi zation is based. Since |I'm
typically posting -- I"'mfromthe Dallas Fort Wrth area, it's

going to show that area is a little higher
What is encouraging is that we are al so seeing
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engagenment fromother major nmetropolitan areas in Texas. As
wel | as activity outside of Texas, which shows that our
outreach is extending beyond our immedi ate geographic
footprint. So the broader geographic spread supports M/CPA s
role as a statewide and nationally rel evant organizati on and
vehicle crime prevention. W also have naintain additiona
soci al media accounts to support public outreach, that's
Instagramand X. W don't do as nuch activity on those as we
do on Linkedln and Facebook. The reason is Xis limting us in
characters, so sonmetinmes it's hard to put out a PSA because you
can't put all the information. And Instagramis a photo
sharing, so when we are getting photos fromour task forces, we
do tend to share those on Instagram But again, if we're doing
a PSA type post wi thout a photograph, then we typically can't
post on | nstagram

And our last slide -- so additional outreach, we have
gotten several invitations to speak outside of our normal task
forces and | aw enforcenents. So, Director Diggs and | spoke at
the Texas @ulf Cost Crine Prevention Sunmt |ast week in League
Cty. W did a two hour presentation. | covered auto
threft(sic), -- auto theft trends, he covered fraudul ent
docunents. And then we have been invited to speak at the Texas
District and County Attorney Association DA |Investigator
Conference, that will be held in Conroe, in February. Herman

and | will be doing an hour and half class there.
So, these invitations they reflect grow ng
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recogni zation(sic), of MVCPA, as a subject matter resource, and
not just for task forces, and the broader crimnal justice and
crime prevention comunity, and that is all | have, if you have
any questions for me.

MAJOR JONES: | have questi ons.

CHAI RVAN M KE RODRI GUEZ:  Menber Jones?

MAJOR JONES: So Anber.

AMBER OTT: Yes, nma'am

MAJOR JONES: Trenmendous growt h, outstanding,
fantastic details, presentation, | have some questions.

AMBER OTT: Ckay. 1'Il see if | can answer them
not maki ng any prom ses.

MAJOR JONES: For the printed nmedia, how -- what's

the cost of each ad?

AMBER OTT: | would have to revert that to Director
Di ggs.

DI RECTOR DI GGS: Yeah so, WIliam Di ggs, Director,
MVCPA. So, Major Jones, I'mgonna -- I'mgonna tell you that

our first go around, it was a little over six thousand dollars,
it's not gonna be exact. But when we ventured into a multiple
agreenent with PSP to do all the other sports teans in Texas.
Unfortunately, Chief, we were not able to get any of the farm
| eagues -- you know, the AAA teans. But | believe we're
around.

MAJOR JONES: The what |eagues? Did you say farn?
Like F-A-R-M farn?
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DI RECTOR DIGGS: That's what we call it out in the

country.

MAJOR JONES: Onh, | thought you were nmaking fun of
the rural areas -- hey | was sticking up for you guys.

CHAI RMAN M KE RODRI GUEZ: W are.

DIRECTOR DIGGS:  You're -- you're good Major, so but
anyway, |'m 1l ooking at Yesenia, because she did -- | believe
she did ny PO for nme on this. | want to say we're around

forty-six hundred dollars a piece, when we did the four, five
that we did it once. |Is that it's -- it's cheaper than the
origi nal .

YESSENI A BENAVIDES: It's -- for the record it's
Yesseni a, MVCPA Managenent Analyst. It's -- it came out to
about fifty-six hundred per --per year book.

MAJOR JONES: kay. And, digital billboards are to
plan. What is the cost of that? And the planned | ocations?

DI RECTOR DI GGS: Ckay. So, do you want to go ahead?

CASSANDRA FLINT: | know your budget's a $100, 000. 00.
DIRECTOR DIGGS: Right. | was going to say we have
a -- | have it budgeted for $100,000 this year to do digita

bill boards. The bill boards are around 800 dol | ars api ece, and
we can strategically pick where Clear Channel is offering those
billboards. W're going to pick and choose those around the
state of Texas. To include the direction that a -- that Chief

Rodri guez gave us, it's been over a year ago to nake this
happen. It's just taking a while to navigate all this -- and
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so what -- we're going to look all over Texas and -- and
because we don't need to duplicate the efforts of -- of some of
our task forces -- you know, the reality of it is, Beaunont,

they' ve got a phenonenal billboard presence out there on I-10.
And so there's no reason for us to duplicate that. They've
already -- they've already branded us really out there.

And so we're going to |look all over Texas and put it
where we need to. But I'm-- I'mgoing to-- I'm-- we're
going to start -- I'mgoing to tell you, with $100,000 for this
year, and we're going to see what that |ooks like with the
I npressions we get, they -- they're able to provide us with
sonme anal ythic(sic) -- analytics. Based on traffic counts at
tinmes of day, certain days of the week, certain hours of the

day. So, look for nore on that when we get on the ground

runni ng.

| feel like that this 50 -- thank you for that
Yesenia, the -- the fifty-six hundred dollars that we spent per
sporting group is well spent for the nunber of a -- you know,

hard copies of this thing that are out there. And | believe
they're $10 api ece or sonmething like that.

AMBER OTT: Correct.

MAJOR JONES: And so | -- | go back to -- and |'ve
said it before, | believe, you know, folks are going to spend
$10.00 dollars, if | spend $10.00 dollars, I'mnot leaving it

inthe seat 1'mgoing to take it home and look at it later
Right? So |l think it's -- again, noney well spent when it

ken@kenowen.com * www.kenowen.com
800.829.6936 * 512.472.0880



http://www.yeslaw.net

WD

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 91

conmes to the hundreds of thousands of these that we got printed
for around $25, 000.00 dollars or sonmething |ike that.

AMBER OTT: And with the billboards, once the
contracts are approved, they actually will provide us a |ist of
where those digital billboards are, and then we can kind of
pi ck and choose based on our traffic control in that area.

CHAl RVAN M KE RODRI GUEZ:  Ton?

BOARD MEMBER SLOAN: A question -- [I'I]l get to it in
just a morment. Anber, as a consumer nyself, of social nedia.
If I can go back to social nedia again, good -- good work. |
know it's difficult being a PIO and doi ng what you're doing.
Means that you've got to constantly create content because you
have consuners who take it in and share it. And | want to

reiterate to the task force and all the grantees that, please

use and | everage social nmedia. It's one of the best tools we
have to informour comunity of what we're doing. It creates
nore work for you. | know that because we share and then --

and then it gets re-shared and sent back to you. But it's an
evergreen, grassroots novenent that our public can see what
we're doing as a state and also as a |ocal comunity.

And | think nore and nore agenci es should be
connecting with MVCPA, sharing and using your posts as kind of
a-- atenplate, if you will. M question is, TikTok? When
can we see Earl do a dance video?

AMBER OTT: W have not touched on Ti kTok because |
know t he governnent does not |ike the TikTok.
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DEPUTY DI RECTOR PENCE: Good answer .

AMBER OTT: So | do have sone ideas, eventually we
want to do sone PSA videos. | bought some equi pnent, the
m crophones, the little readers, so you can read what -- what
we're going to talk about. So we're eventually going to get
there. That -- that's in ny thought process. | nean, nost of
the time when I'mdoing social nmedia, if I'mnot sharing what
task forces, | create all the graphics they love. So | take
y'all's DPS every other nonth, report that you send out for
auto theft, and | create a graphic out of it. It probably gets
nore shares than anything. Every -- every other nonth | put
that graphic out, and it's nost popular. So, we did a video of
it this nonth | did a video and put the graphics.

BOARD MEMBER SLOAN:  So thanks. And for the record,
| amjoking about that. But | make a point -- | make a point
that your consumers are of various ages. And so if you can
adapt your product to reach the different denographics.

AMBER OTT: Right.

BOARD MEMBER SLOAN: That's one way of doing that, to
get it dry, otherwi se dry content consunabl e.

MAJOR JONES: Absol utely.

AMBER OTT: And | think that's why we went for
Li nkedl n too, because like | said, in Linkedln, you re reaching
out nmore professional people that are on there for professiona

reasons. \Wereas Facebook, it's -- it's a different analytic.
CHAIRVAN M KE RODRIGUEZ: | think I'"'m-- I'"mgoing to
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pi ggyback on that -- you know, the -- | think this is where
we're at right? And, and I'mgoing to go with. Wat is M/CPA
trying to put out there, right? Wat are we trying to -- what
content are we trying to create? Nunber one. Nunber two, the
denographic right? And -- and we know -- | think everybody's
going to agree. The task forces, the ones that are -- they are
| eaving their doors open, are your 20 year olds to your 38 year
ol ds.

AMBER OTT: Correct.

CHAI RVAN M KE RODRI GUEZ: When we're tal ki ng about
prof essionals and we're tal king about the ol der generation.
They' re | ocking doors, right? They -- they're already val uing
the anount of work and the cost of |eaving your doors open.
They already do that, and so if we're targeting Gen Z and we're
targeting mllennials'.

It's a very different environment for themin social
medi a, and we have to nake sure that we understand that, and so
where |'mgoing with this is that I -- 1 -- 1 really think that
we need to invest some noney in putting some training not only
for you, Anmber, but | think all the task forces that are
creating content.

As to really -- we need to identify that denographic.
| know for Laredo, | identified that, that -- that denographic
that is |leaving their doors open and all that.

AMBER OIT:  Sure.
CHAI RVAN M KE RODRI GUEZ: Just by the people that are
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reporting it, right? W know they're from 1991, 1988, 1999.

AMBER OTT: Right.

CHAI RVAN M KE RODRI GUEZ: All those are the ones that
are leaving their doors open. At the end of the day, they're
bei ng sonetimes careless, right? And so once -- once we get to
that generation, they're not going to | ook at Facebook.

They're going to look at X, they're going to ook at -- they're
going to look at Insta, they're going to | ook at TikTok, right?
And so, they're not going to read, they're going to | ook at

vi deos.

AMBER OTT: Right, they do not read.

AMBER OTT: And so those are things that we need to
real |y understand.

AMBER OTT: Right.

CHAI RVAN M KE RODRI GUEZ: To make sure that we grow
and we are ahead of the game when we're talking about
awareness. So | -- | really would like the board to make sure
that we get Director Diggs to get sonebody that, first and
foremost -- you know, train us to do -- create content train us
as to what is exactly do we need to do to attract that
generation. To nmake sure that they follow us on Insta(sic) --
follow us on whatever platformthat we want to put content in,
right? And -- and | know that we're at that point where, you
know, people are -- people love -- people |ove chaos, right?

As soon as you put a graphic content, they're going to click
that right away, right?
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AMBER OTT: They do.

CHAI RVAN M KE RODRI GUEZ: But they are -- the
majority of the new generation nowis still they want charity,
Right? They don't want -- they want to see what's -- what's
going to happen, right? And so we need to understand all those
t hi ngs before we continue pushing this note, right? And so |
want to -- I'mgoing -- I'mgoing to make that recomrendation

that we, that we get sonebody. That we get sonebody that can

train us. And let's get all the task forces, right? To -- to
make sure that we -- we understand what we're trying to do.
MAJOR JONES: | assign Tom

CHAI RVAN M KE RODRI GUEZ: Because again, we -- we
want to be in Facebook, right? Because that's the easy one.

W know how to navigate it, we know how to post, right? W can

put a whol e bunch of things -- it's like ne, right? 1 go on
I nstagram as soon as you want to hit nore, | -- | don't want to
hit nore.

AMBER OTT: Right.

CHAI RVAN M KE RODRI GUEZ: | just want to see what the
graphic is.

AMBER OTT: Correct.

CHAI RVAN M KE RODRI GUEZ: And let's nove on, right?

And I'm-- I'mGen X, I"'mold already. So this is
where we -- it's get very interesting, right? Because, first,

we need to identify our denographic. Wo are the ones that are
really leaving their doors open? Wo are the ones that are
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bei ng carel ess? And then we al so need to know, |ike, whenever
GM Ford puts out a -- a announcenent there that -- hey, you
need to bring your car here because the nodul e right now,
everybody's using these other -- you know, tools to steel your
car. W need to post that. Mke sure that the -- the public
I's awar e.

Hey, this is an announcenent, right? You need to
take your vehicle because they're -- they're turning themon
The KIA thing that -- that a |ot of jurisdictions went through,
right? W need to get very aggressive, and how are we going to
get to that denographic if that denmographic is not on Facebook?

AMBER OTT: Right.

CHAI RMVAN M KE RODRI GUEZ: So, | think that's first
steps. And you're doing a trenmendous -- trenendous job getting
this off the ground, because we were at zero. So, | think --
you know, kudos to you and the team But | think we really
need to get very aggressive with this. And | keep on bringing
it back -- | know it's been a year about billboards and stuff
l'i ke that. But then again, our denographic, right? They're on
the phone, they're singing, they're janm ng out. They're not
going to pay attention to a bill board.

AMBER OTT: Right?

CHAI RVAN M KE RODRI GUEZ: So, those are things that
we need to understand and we need to pivot -- you know, in our

generation, we need to pivot too and understand them before we
continue engaging. So I'm-- I"mgoing to recomend that.
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AMBER OTT: | nean, | like TikTok. | am-- I"'ma big
Ti kToker (sic).

CHAI RVAN M KE RODRI GUEZ: DPS is on Ti kTok

AMBER OTT: | |ove videos.

CHAI RVAN M KE RODRI GUEZ: They're al ways there.

AMBER OTT: But again, that's sonmething | have to
visit with the attorney because |I know, again, Texas DW is
anti TikTok. So again, that's sonmething I would have to speak
to them about.

CHAI RVAN M KE RODRI GUEZ: And really Anmber, | think
we really need to invest in -- in nmaking videos as to who we
are, right?

AMVBER OTT: Right.

CHAI RVAN M KE RODRI GUEZ: We can make a video that is
awesone, very dramatic, where we're tal king about Houston,
we're tal king about Dallas, we're tal king about El Paso, we're
tal ki ng about Laredo, we're tal king about the Valley.

AMBER OTT: Correct.

CHAI RVAN M KE RODRI GUEZ: We're everywhere, right?
Let's put some scare tactics into the bad el ement as wel |
because they foll ow social nedia too.

AMBER OTT: They do.

CHAI RVAN M KE RODRI GUEZ: So we put that video saying
that we're all over and all this -- what they're doing, | think

it'"ll send us a different direction to where we're at, right?
AMBER OTT: Yeah, | agree.
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MAJOR JONES: M. Chair, nenber Sloan has vol unteered
to spearhead that.

CHAI RVAN M KE RODRI GUEZ: There we go (I aughs).

MAJOR JONES: For the Board, thank you, sir.

CHAI RVAN M KE RODRI GUEZ: So, that -- that's ny
recommendation, Director D ggs. Menber Witehill? Menber
Cant u- Serrano?

BOARD MEMBER WHI TEHI LL: No questions. G eat
i nformation, great work.

AMBER OTT: Thank you.

BOARD MEMBER CANTU- SERRANO.  Yeah, sounds great.

BOARD MEMBER WHI TEHI LL: And great ideas too.

AMBER OTT: Thank you.

CHAI RVAN M KE RODRI GUEZ: Alright. Any other
questions?

AMBER OTT: Thank you, board. Thank you very nuch.

CHAI RMAN M KE RODRI GUEZ: Thank you. We're now
nmoving to Agenda item 17, and | will turn the nmeeting over to
MVCPA Di rector Diggs.

DIRECTOR DIGGS: M. Chairman, WIIliam D ggs,
Director, MWCPA. First, I'd like to say -- before I finish up,
| would like to say thank you to everybody for sticking it out
t hroughout the day.

AUDI ENCE MEMBER: (Phone ringing) Is that TikTok?

CHAI RVAN M KE RODRI GUEZ: That's a Gen-Xer(sic) right
t here.
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DI RECTOR DIGGS: Anyway, | think this is the agenda
items you all have all been looking for, right? So the |ast
one -- so, this is about delegating the Director of the M/CPA
budgetary authority to navigate some of our budgets between
fiscal years. |In March of 2024, you did sonething very

simlar. You gave ne the ability to navigate budgets between

categories and strategies. But we've -- we didn't quite get to
fiscal years, and -- and there are tines when to -- | need the
ability to navigate between these fiscal years for -- for a

nunber of different reasons.

And a lot of times it's going to be for our inter-
agency contracts, and so I'm-- I'm-- I'"mhere today to ask
you; and this is an action item to provide nme with that
ability to navigate between budget category strategies in
fiscal years as needed to ensure the efficient and effective
operation of MCPA prograns.

And so, that -- that's what |'mbasically here today. |
think that'll go a long way to -- to keeping things where |
won't have to come back to you -- you know, over nmany nonths
and -- and ask for decisions to be made. | -- | need that --
need that affirmative ability today. And so, with that '] --
"Il pause and take any questions.

CHAI RVAN M KE RODRI GUEZ: Any questions fromthe
Board nenbers? Thank you, Director Diggs.

MAJOR JONES: No, sir
CHAI RVAN M KE RODRI GUEZ: Cass, are there any public
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conment s?

CASSANDRA FLINT: M. Chairman, there are no
conments. Thank you

CHAI RVAN M KE RODRI GUEZ: Thank you. | will now
entertain a notion on agenda item 17.

MAJOR JONES: | nove that the Board grant authority
to the MVCPA director to reallocate funds between budget
categories, strategies, and fiscal years to ensure operationa
ef ficiencies.

CHAI RVAN M KE RODRI GUEZ: | have a notion from Member
Jones. Do | have a second?

BOARD MEMBER CANTU- SERRANC. | Cantu- Serrano, second.

CHAI RVAN M KE RODRI GUEZ: | have a notion from Menmber
Jones and a second from Menmber Cantu-Serrano. Any further
di scussion? Hearing none. |'Il nowcall for the vote. Board
Menmbers, when | call your name, please state your vote for the
record. Menber Jones?

MAJOR JONES: Aye.

CHAI RVAN M KE RODRI GUEZ:  Menber Witehill?

BOARD MEMBER WHI TEHI LL:  Aye.

CHAI RVAN M KE RODRI GUEZ:  Menber Cant u- Serrano?

BOARD MEMBER CANTU- SERRANO.  Aye.

CHAI RVAN M KE RODRI GUEZ:  Menber Sl oan?

BOARD MEMBER SLOAN:  Aye.

CHAI RVAN M KE RODRI GUEZ: And | Chairman Rodri guez,
vote Aye. Let the record reflect that there are five votes for
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and zero against, notion passes. Menbers, there are no itens

for closed session today, so we'll nove on to agenda item
nunber 19. Is there any public comrent per agenda item nunber
197

CASSANDRA FLINT: M. Chairman, there are no CHAl RVAN
M KE RODRI GUEZ: None? Alright guys. Item 21, unless is there
any -- there's any further to business, | wuld like to
entertain a notion to adjourn.

BOARD MEMBER WHI TEHI LL:  Menber Witehill noved to
adj our n.

CHAI RVAN M KE RODRI GUEZ: A notion from nenber
Whitehill. Do | have a second?

MAJOR JONES: Menber Jones. | second.

BOARD MEMBER CANTU- SERRANC.  Menber Cant u.

CHAI RVAN M KE RODRI GUEZ: Nobody wants to | eave.
Alright. Menbers when |I call your nane please state your vote
for the record. Menber Jones?

MAJOR JONES: Aye.

CHAI RVAN M KE RODRI GUEZ:  Menber Witehill?

BOARD MEMBER WHI TEHI LL:  Aye.

CHAI RVAN M KE RODRI GUEZ:  Menber Cant u- Serrano?

BOARD MEMBER CANTU- SERRANO.  Aye.

CHAI RVAN M KE RODRI GUEZ:  Menber Sl oan?

BOARD MEMBER SLOAN:  Aye.

CHAI RVAN M KE RODRI GUEZ: And | Chairman Rodri guez,
vote |I. Let the record reflect that was unaninmpus. It is now
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4:05 p.m This neeting is adjourned.

(Of the record, 4:05 P.M)
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CERTI FI CATE OF TRANSCRI PTI ONI ST

|, Mariana Novoa, |egal transcriptionist, do
hereby certify:

That the foregoing is a conplete and accurate
transcript of the original digital audio recording of the
testimony and proceedings captured in the above entitled
matter. As the transcriptionist, | have reviewed and
transcribed the entirety of the proceeding to ensure a
verbatimrecord to the best of ny ability.

| further certify that I amnot neither attorney
for, nor a relative or enployee of any of the parties to
the action; further, that | amnot a relative or enployee
of any attorney enployed by the parties hereto, nor
financially or otherwise interested in the outcome of this
matter.

In witness thereof, | have hereunto set ny hand

this 29th of January 2026.
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