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Document Page No.

Agenda i
1 Roll Call and Establishment of Quorum 1
2 Pledges of Allegiance – U.S. and Texas 2

3.A Approval of Transcript as Minutes (July 18, 2025) (ACTION ITEM) 3
4.A MVCPA Staffing Update – William Diggs (BRIEFING ITEM) 4
4.B Grant Management Tracking System Update – William Diggs (BRIEFING ITEM) 5

5 Texas DPS State Partner Agency Update – Mark Barry (BRIEFING ITEM) 6
6 Texas TDLR State Partner Agency Update – Michael “Ford” Strawn (BRIEFING ITEM) 7
7 Texas DMV VTR State Partner Agency Update - Annette Quintero (BRIEFING ITEM) 8
8 Texas DMV ITSD State Partner Agency Update – Wendy Barron (BRIEFING ITEM) 9
9 Texas DMV Enforcement State Partner Agency Update – Corrie Thompson (BRIEFING 

ITEM) 
10

10 License Plate Reader/Flock Update – Sharon Jones (BRIEFING ONLY) 11
11 SB 224 Advisory Committee Continuation – David Richards (ACTION ITEM) 12
12 Grant Management Tracking System Self-Help Module Demo – Sandra Castro, Sterling 

Fielder (BRIEFING ITEM)
13

13 FY 2024 SB 224 Grant Extensions – William Diggs (ACTION ITEM) 14
14 FY 2025 SB 224 Grant Extensions – Ratification by Board – William Diggs (ACTION ITEM) 16
15 MVCPA Audit Engagement Update – Jason Gonzalez (BRIEFING ITEM) 18
16 MVCPA Social Media/Advertisement Update – Amber Ott  (BRIEFING ITEM) 19
17 Delegated MVCPA Budgetary Authority – William Diggs ( ACTION ITEM) 20



AGENDA
BOARD MEETING

MOTOR VEHICLE CRIME PREVENTION AUTHORITY

EMBASSY SUITES

1001 E McCarty Ln
SAN MARCOS, TEXAS 78666

JANUARY 14, 2026  
1:00 PM

The presiding officer of the Board of the Motor Vehicle Crime Prevention Authority 
(Committee) will be physically present in the Spring Lake Salons A & B, Embassy Suites,
1001 E McCarty Ln, San Marcos, Texas 78666. Some board members may attend via 
videoconferencing. 

Link to January 14, 2026, MVCPA Board Meeting Documents (under Calendar tab):
https://www.txdmv.gov/about-us/MVCPA 

All agenda items are subject to possible discussion, questions, consideration, and
action by the Board of the Motor Vehicle Crime Prevention Authority (Board). Agenda
item numbers are assigned for ease of reference only and do not necessarily reflect the
order of their consideration by the Board. Presentations may be made by the identified
staff, Board member, or other personnel as needed. The Board reserves the right to
discuss any items in closed session where authorized by the Open Meetings Act.

1. Roll Call and Establishment of Quorum

2. Pledges of Allegiance – U.S. and Texas

3. Chair's Report – Mike Rodriguez, Chairman
A. Approval of Transcript as Minutes (October 8, 2025) (ACTION ITEM)
B. Chair’s Report

4. MVCPA Director’s Report – William Diggs, Director (BRIEFING ONLY)
A. Staffing Update
B. MVCPA Grant Management Tracking System Update

BRIEFING AND ACTION ITEMS
5. TxDPS-RSD SB 224 Update – Mark Berry, Captain (BRIEFING ONLY)

6. Texas Department of Licensing Regulation SB 224 Update – Michael “Ford”
Strawn, Manager (BRIEFING ONLY)

7. TxDMV-VTR SB 224 Update – Annette Quintero, Director (BRIEFING ONLY)
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8. TxDMV ITSD SB 224 Update – Wendy Barron, Director
(BRIEFING ONLY)

9. TxDMV Enforcement SB 224 Update - Corrie Thompson, Director
(BRIEFING ONLY)

10. License Plate Reader/Flock Update – Sharon Jones, Major, TxDPS
(BRIEFING ONLY)

11. SB 224 Advisory Committee Continuation – David Richards, General Counsel
(ACTION ITEM)

12. Grant Management Tracking System Self-Help Module Demo – Lauren
Williams, Auditor, Sterling Fielder, Auditor, MVCPA and Sandra Castro, Grant
Specialist, MVCPA (BRIEFING ONLY)

13. FY 2024 SB 224 Grant Extensions – William Diggs, Director (ACTION ITEM)

14. FY 2025 SB 224 Grant Extensions - William Diggs, Director (ACTION ITEM)

15. MVCPA Audit Engagement Update – Jason Gonzalez, Internal Audit Division
Director, TxDMV (BRIEFING ONLY)

16. MVCPA Social Media/Advertisement Update – Amber Ott, Trainer
(BRIEFING ONLY)

17. Delegated MVCPA Budgetary Authority - William Diggs, Director (ACTION
ITEM)

CLOSED SESSION 
18. The Board may enter into closed session under one or more of the

following provisions of the Texas Open Meetings Act, Government Code
Chapter 551:

Section 551.071 - Consultation with and advice from legal counsel regarding:
- pending or contemplated litigation, or a settlement offer.
- a matter in which the duty of the attorney to the government body under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
clearly conflicts with Government Code Chapter 551; or
any item on this agenda.

Section 551.074 - Personnel matters.
- Discussion relating to the appointment, employment, evaluation,
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reassignment, duties, discipline, and dismissal of personnel. 

Section 551.076 - Deliberation Regarding Security Devices or Security Audits.
- the deployment, or specific occasions for implementation, of security
personnel or devices; or
- a security audit.

Section 551.089 - Deliberation Regarding Security Devices or Security Audits. 
- security assessments or deployments relating to information resources
technology;
- network security information as described by Government Code Section
2059.055(b); or
- the deployment, or specific occasions for implementation, of security personnel,
critical infrastructure, or security devices.

19. Action Items from Closed Session

20. Public Comment

21. Adjournment

The Board will allow an open comment period to receive public comment on any
agenda item or other matter that is under the jurisdiction of the Board. No action will be 
taken on matters that are not part of the agenda for the meeting. For subjects that are 
not otherwise part of the agenda for the meeting, Board members may respond in 
accordance with Government Code §551.042 and consider the feasibility of placing the
matter on the agenda for a future meeting. 

If you would like to comment on any agenda item (including an open comment under 
the agenda item for Public Comment), you must complete a speaker's form at the 
registration table prior to the agenda item being taken up by the Board. 

Public comment will only be accepted in person. Each speaker will be limited to three 
minutes, and time allotted to one speaker may not be reassigned to another speaker. 

Any individual with a disability who plans to attend this meeting and requires auxiliary 
aids or services should notify the department as far in advance as possible, but no less
than two days in advance, so that appropriate arrangements can be made. Contact
David Richards by telephone at (512) 465-1423. 

I certify that I have reviewed this document and that it conforms to all applicable Texas
Register filing requirements. 

CERTIFYING OFFICIAL: David Richards, General Counsel, (512) 465-1423. 
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MVCPA
Outreach
Initiatives:
Performance
& Projects

MOTOR VEHICLE CRIME PREVENTION AUTHORITY

MVCPA BOARD OF DIRECTORS UPDATE

JANUARY 14, 2026



Advertising Pla tfo rm
• Ga m e - d a y p u b lic a tio n s d is trib u te d th ro u g h PSP Sp o rts
• Ad s p la c e d in s id e p ro fe s s io n a l Te xa s s p o rts p ro g ra m s with d ire c t

fa n d is trib u tio n

To ta l Es tim a te d Re a c h
• 9 9 0 ,0 0 0 p rin te d p ro g ra m c o p ie s d is trib u te d a n n u a lly

PSP Sports Publications – Advertising Reach



NBA –  Ho u s to n  Ro c ke ts  · Sa n

An to n io  Sp u rs  · Da lla s

Ma ve ric ks

~15 0 ,0 0 0  p ro g ra m s  p e r te a m

To ta l NBA d is trib u tio n : 

~4 5 0 ,0 0 0  c o p ie s  a n n u a lly



NHL –  Da lla s  Sta rs

~14 0 ,0 0 0  p ro g ra m s

a n n u a lly



MLB –  Ho u s to n  As tro s
4 00 ,000  p ro g ra m s  p e r 

te a m
To ta l MLB d is trib u tio n : 

4 00 ,000  c o p ie s  a n n u a lly



• Current Phase: Contract Review

• Vendor proposals reviewed and evaluated

• Clear Channel Outdoor selected to manage the digital billboard campaign

• Contract currently under review by TxDMV General Counsel

• Campaign development and deployment will begin upon approval

• Next Step: Finalize contract De ve lo p  c re a tive La u n c h  c a m p a ig n

Digital Billboard Campaign – Current Status



Facebook Analytics – Audience

Reach & Engagement

• Facebook remains MVCPA’s

primary public - facing outreach

platform

• Used to share prevention

messaging, task force successes,

and public education content



Facebook 

a n a lytic s  d a ta

fo r th e  la s t  9 0

d a ys .



Facebook 

a n a lytic s  fro m  

J a n u a ry 1, 20 25 -

De c e m b e r 31, 

20 25



Facebook Page Demographics



LinkedIn Analytics – Professional Outreach &

Education

• LinkedIn supports professional and
stakeholder - focused outreach

• Official MVCPA LinkedIn page launched
approximately 2.5 weeks ago

• Currently in early growth phase



• Impressions: 5,723 — demonstrates early visibility despite the page’s age
• Reposts: Increased activity indicates content is being shared beyond MVCPA’s direct followers
• LinkedIn calculates percentage change by comparing the current period to the previous one.
• Metrics are being compared against a very short and fluctuating baseline, which can

exaggerate percentage changes.



LinkedIn 

d e m o g ra p h ic s

la s t  15  d a ys



Additional Social 

Media Platforms



Additional Outreach &

Professional Education
MVCPA continues to extend auto theft education beyond task force 
members, investigators, and patrol officers.

Gulf Coast Crime Prevention Summit
• Location : League  City,  TX
• Date : Friday,  January  9, 2026
• Presentation : Two- hour  educational  block  on  auto  theft  trends,

prevention,  and  title  fraud .
• Attendance : ___  attendees  (to  be  updated  when  available)

Texas District & County Attorneys Association – DA Investigator
Conference

• Location : Conroe,  TX
• Date : Tuesday,  February  10, 2026
• Presentation : Auto  theft  trends  and  title  fraud .



Thank
You



To: Motor Vehicle Crime Prevention Authority Board
From: William Diggs, Director 
Agenda Item: 17
Subject: Delegated MVCPA Budgetary Authority 

Board Meeting Date: 1/31/2024
ACTION ITEM

RECOMMENDATION
Action Item. Request Board approval to grant authority to the MVCPA director to reallocate funds between budget 
categories, strategies, and fiscal  years, as needed, to ensure the efficient and effective operations of MVCPA programs.

PURPOSE AND EXECUTIVE SUMMARY
To request authority for the MVCPA director to reallocate funds between budget categories and strategies, and fiscal 
years as needed, to ensure the efficient and effective operations of MVCPA programs.

FINANCIAL IMPACT
N/A

BACKGROUND AND DISCUSSION
The board adopts a budget for its programs at the beginning of each fiscal year based on available information and plans 
at that time. Throughout the year, circumstances and needs may change, which may impact expenditures. The MVCPA 
director needs the authority and ability to reallocate funds between budget categories, strategies, and fiscal years, as 
these changes occur, rather than the need to request board approval at its regularly scheduled meetings. The director 
regularly provides budget updates to the board to keep them informed of the authority’s financial position.


