
AGENDA 
PROJECTS AND OPERATIONS COMMITTEE MEETING 

BOARD OF THE TEXAS DEPARTMENT OF MOTOR VEHICLES 
7721 WASHINGTON AVENUE 

HOUSTON, TEXAS  77007 
FRIDAY, APRIL 6, 2012 

8:30 A.M. 
 

All agenda items are subject to possible discussion, questions, consideration, and action by the 
Projects and Operations Committee of the Board of the Texas Department of Motor Vehicles. 
Agenda item numbers are assigned for ease of reference only and do not necessarily reflect the 
order of their consideration by the Committee.  The Committee reserves the right to discuss any 
items in executive session where authorized by the Open Meetings Act.  A quorum of the Board 
may be present at this meeting for information-gathering purposes.  However, board members 
who are not Committee members will not vote on any Committee agenda items, nor will any 
Board action be taken. 
 
1. CALL TO ORDER 
 A. Roll Call and Establishment of Quorum 
 
 B. Public Comment 
 
2. BRIEFINGS and ACTION ITEMS 
 A. Review of License Plate Standards – Randy Elliston 
 

B. Review of TxDMV Automation Systems Project and related Information 
Technology Initiatives – Dawn Heikkila 

 
1. Update on the Request for Proposal to address the Registration and Titling Core 

System 
2. Update on TxDMV Automation Project initiatives 
3. Project Management and Governance 
4. County Equipment Replacement Project 
5. Update on Web-Agent Project 

 
 C. Facilities Update – Dawn Heikkila 
 
3. ADJOURNMENT 
 
The Committee will allow an open comment period to receive public comment on any agenda 
item or other matter that is under the jurisdiction of the Committee.  No action will be taken on 
matters that are not part of the agenda for the meeting.  For subjects that are not otherwise part 
of the agenda for the meeting, Board members may respond in accordance with Texas 
Government Code Section 551.042 and consider the feasibility of placing the matter on the 
agenda for a future meeting. 
 
Agenda items may be presented by the named presenters or other TxDMV staff. 
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Pursuant to Section 30.06, Penal Code (trespass by holder of license to carry a concealed 
handgun), a person licensed under Subchapter H, Chapter 411, Government Code (concealed 
handgun law), may not enter this property with a concealed handgun. 
 
Any individual with a disability who plans to attend this meeting and requires auxiliary aids or 
services should notify the department as far in advance as possible, but no less than 2 days in 
advance, so that appropriate arrangements can be made.  Contact Gail Anderson by telephone 
at (512) 467-3853. 
 
  I certify that I have reviewed this document and that it conforms to all applicable Texas 
  Register filing requirements. 
 
 CERTIFYING OFFICIAL: Brett Bray, General Counsel, (512) 467-3853 


