


Mission. Toimplement a
Mentor Protégé Program to
help foster long-term
relationships between leaders
of successful companies and
certi ed State of Texas
Historically Underutilized
Businesses (HUBSs).

Scope. Toincrease the
ability of HUBS to contract with
the state or receive subcontracts
under a state contract.

Responsibility.  To pair
protégés with mentors and
provide the tools and guidance
to make the program successful.

Objective. Identify and
overcome barriers that
typically inhibit HUBs. As a
result, produce a broad base
of high quality, competitive
and pro table HUB companies.

Are you
eligible?

To be eligible to be a
Protégé, the HUB must
be currently certi ed
as a State of Texas

HUB and meet two or more of the following
criteria:

1.

Must be a new start up HUB with less
than one year in operation.

Committed to follow the program rules,
guidelines and processes setup for
growing a successful business.

Offer goods and services in a commodity
code (State Comptroller Code) listed in
the top 30 spending categories in the
State Comptroller's HUB Annual Report.

. Choose a commodity code category that

is considered underutilized as your
mentor protégé program focus.

Mentor’'s Role

Our mentors are as diverse as our
HUBs.

The mentor assists the protégé in
identifying their business needs
and developing an implementation
plan to help the protégé success-
fully achieve the desired results.

Our resource team will make
every effort to match mentors and
protégés who share the same
business responsibility (owner to
owner, nance to nance, etc.).

In order to facilitate meetings and
communication, the geographic
proximity between mentors and
protégés is taken into
consideration.

“We are dedicated to doing
our part to establish a
relationship where both
mentors and protégés can
be successful.”



