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~ Texas Department of Motor Vehicles

HELPING TEXANS GO. HELPING TEXAS GROW.

November 20, 2011

Honorable Rick Perry, Governor

Honorable Susan Combs, Texas Comptroller
John O’Brien, Director, Legislative Budget Board
John Keel, CPA, State Auditor

Lady and Gentlemen:

Attached is the Texas Department of Motor Vehicle’s annual financial report for the year
ended 08/31/2011, in compliance with Texas Government Code Annotated, Section
2101.011, and in accordance with the requirements established by the Comptroller of
Public Accounts.

Due to the statewide requirements embedded in Governmental Accounting Standards
Board (GASB) Statement No. 34, Basic Financial Statements — and Management's
Discussion and Analysis — for State and Local Governments, the Comptroller of Public
Accounts does not require the accompanying annual financial report to comply with all
the requirements in this statement. The financial report will be considered for audit by the
state auditor as part of the audit of the State of Texas Comprehensive Annual Financial
Report (CAFR); therefore, an opinion has not been expressed on the financial statements
and related information contained in this report.

If you have any questions, please contact Ms. Phyllis J. Dawson, Financial Reporting
Team Lead, at 374-5079 or Ms. Linda M. Flores, CPA, Chief Financial Officer, at 465-
3087.

Sincerely,

Lmda M. Flores,
Interim Executive Dlrector

4000 JACKSON AVENUE, AUSTIN, TEXAS 78731 | O 512.465.3000 * 888.368.4689 (888-DMVGOTX) * F 512.465.3098 www.TxDMV.gov












Texas Department of Motor Vehicles (608) -UNAUDITED-

NOTES TO THE FINANCIAL STATEMENTS

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Scope of Entity

The Texas Department of Motor Vehicles (TxDMV) is an agency of the State of Texas and its financial
records comply with state statutes and regulations. The accompanying financial statements of the TXDMV
have been prepared to conform to the “Reporting Requirements for Annual Financial Reports of State
Agencies” as prescribed by the Comptroller of Public Accounts.

The TxDMV, was created by the 81st Legislature effective September 1, 2009, with component parts (four
divisions from the Texas Department of Transportation, (TxDOT)) transferring to TxDMV on
November 1, 2009. House Bill 3097 amended the Transportation Code to create the TXDMV as an agency of
the state. As a result, the following divisions of TXDOT were transferred to TXDMV: Motor Vehicle
Division, Vehicle Titles and Registration Division, Automobile Burglary and Theft Prevention Authority
(ABTPA), and the portion of the Motor Carrier Division responsible for motor carrier registration and
enforcement.

House Bill 3097, also required the transfer of personnel, furniture, computers, other property and equipment,
files and related materials used by the transferring divisions as well as the unobligated and unexpended
balance of any appropriations made to TXDOT in connection with or relating to the transferring divisions and
the ABTPA from the state fiscal biennium ending August 31, 2009. A contingency rider in the General
Appropriations Act, Article 1X, Section 17.30 (a) and (b) transferred all funds and FTE positions appropriated
to TxDOT for fiscal years 2010 and 2011 that were directly associated with the programs and responsibilities
required to be transferred under the provisions of H.B. 3097 plus any additional FTE positions and associated
funding for personnel that primarily support the programs to be transferred to the TXDMV. These transfers
were effective November 1, 2009.

The enabling legislation required the board to organize the department into divisions to accomplish the
department's functions and duties assigned to it. As a result, the agency has been organized into the following
divisions: Automobile Burglary and Theft Prevention Authority, Administrative Services, Consumer
Relations, Enforcement, Financial Services, Motor Carrier, Motor Vehicle, and Vehicle Titles and
Registration. These divisions allow the agency to align program areas along functional lines to maximize
operational efficiency and improve customer service.

Basis of Presentation

Due to the statewide requirements included in Governmental Accounting Standards Board Statement No. 34,
Basic Financial Statements - and Management”s Discussion and Analysis - for State and Local
Governments, the Comptroller of Public Accounts does not require the accompanying annual financial report
to comply with all the requirements of this statement. The financial report will be considered for audit by the
State Auditor as part of the audit of the State of Texas Comprehensive Annual Financial Report; therefore, an
opinion has not been expressed on the financial statements and related information contained in this report.
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Fund Structure
The accompanying financial statements are presented on the basis of funds, each of which is considered a

separate accounting entity.

Governmental Fund Types & Government-wide Adjustment Fund Types
General Revenue Funds

General Revenue Fund (0001) — This fund is used to account for all financial resources of
the state except those required to be accounted for in another fund. The following accounts
are consolidated into the General Revenue fund.

Suspense Fund (0900) — This fund is used to temporarily hold and account for receipts,
until the correct disposition of the items is determined. Items held in the fund are cleared to
the various other funds or refunded to the payer.

Texas Collegiate License Plate Account (5015) — This fund is used to receive and account
for fees charged from the sale of special collegiate license plates.

Specialty License Plate Account (5140) — This fund is used to receive and account for fees
charged from the sale of special license plates.

Special Revenue Funds

State Highway Fund (0006) — This fund is restricted to expenditures for the building,
maintaining, and policing of the state highways. It derives its financing primarily from
legally dedicated revenues such as motor fuels tax and vehicle registration fees, and from
federal reimbursements for selected construction projects. This fund includes revenue
which supports the TXDMV’s automated registration and title system and vehicle financial
responsibility verification program.

The agency collected $19.9 million in revenue from the $1 fee authorized by House Bill
3014, 76™ Legislature, Regular Session, for a license plate or other registration insignia.
The revenue is used to enhance the agency’s automated registration and title system.

Also included in Fund 0006 is $19.5 million in revenue from the $1 fee authorized by
Senate Bill 1670, 79" Legislature, Regular Session, to establish and maintain a motor
vehicle financial responsibility verification program. The program was developed in
consultation with the Texas Department of Transportation, the Department of Public Safety,
and the Department of Information Resources.

The verification program is known as TexasSure. This database matches information on
every registered vehicle in Texas to insurance policy data submitted by Texas insurance
companies. With such information, law enforcement officers and tax assessor-collectors can
instantly access the database and verify whether a vehicle has the required auto insurance.

Capital Assets Adjustments Fund Type

Capital Assets Adjustment fund type is used to convert governmental fund types’ capital
assets from modified accrual to full accrual.
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Long Term Liabilities Adjustments Fund Type

The Long-Term Liabilities Adjustments fund type is used to convert all other governmental
fund types’ debt from modified accrual to full accrual. The composition of this fund type is
discussed in Note 5.

Fiduciary Fund Types

Fiduciary funds account for assets held by the state in a trustee capacity or as an agent for
individuals, private organizations, other governmental units, and/or other funds. When assets are
held under the terms of a formal trust agreement, either a pension trust fund, or a private purpose
trust fund is used.

Agency Funds
Agency Funds are used to account for assets held in a custodial capacity for the benefit of other
agencies or individuals.

Proportional Registration Distributive Trust Fund (0021) — This fund is used primarily to
collect and distribute registration fees from trucking companies that operate in more than
one state. The fees are distributed to the individual states based on mileage driven.

Child Support Deductions (0807) — This fund is used as a holding account where child
support payroll deductions are held until disbursed.

Employees’ Savings Bond Account (0901) — This fund receives and disburses employee
payroll deductions for U.S. Savings Bonds. This program closed out as of August 31, 2011.

Direct Deposit Correction Account (0980) — This fund is used to temporarily hold and
account for direct deposits that are unable to be processed until the correct disposition of
the item is determined.

Basis of Accounting

The basis of accounting determines when revenues and expenditures or expenses are recognized in the
accounts and reported in the financial statements. The accounting and financial reporting treatment applied to
a fund is determined by its measurement focus.

Governmental fund types that build the fund financial statements are accounted for using the modified accrual
basis of accounting. Under the modified accrual basis, revenues are recognized in the period in which they
become measurable and available to finance operations of the fiscal year or liquidate liabilities existing at
fiscal year end. The State of Texas considers receivables collected within sixty days after year-end to be
available and recognizes them as revenues of the current year for Fund Financial Statements prepared on the
modified accrual basis. For federal contracts and grants, revenues have been accrued to the extent earned by
eligible expenditures within each fiscal year. Expenditures and other uses of financial resources are
recognized when the related liability is incurred.

Governmental adjustment fund types that will build the government-wide financial statements are accounted
for using the full accrual method of accounting. This includes capital assets, accumulated depreciation,
unpaid Employee Compensable Leave, the unmatured debt service (principal and interest) on general long-
term liabilities, long-term capital leases, and long-term claims and judgments. The activity will be recognized
in these new fund types.
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NOTE 12: INTERFUND ACTIVITY AND TRANSACTIONS

The agency experienced routine transfers with other state agencies, which were consistent with the activities of the
fund making the transfer. Repayment of interfund balances will occur within one year from the date of the
financial statement. Individual balances and activity at August 31, 2011 are as follows:

Due from Other Agencies | Due to Other Agencies Source
General Revenue (01)
Appd Fund 0001, D23 fund 0001
Agy 405, D23 fund 0006 $ 9,736.28 | State Pass Through
Appd Fund 0900, D23 fund 0090
Agy 304, D23 fund 0001 104,256.80 | Revenue Transfer
Appd Fund 5015, D23 fund 5015
Agy 506, D23 fund 5015 4,763.52 Shared Fund
Agy 711, D23 fund 5015 188,966.10 Shared Fund
Agy 714, D23 fund 5015 276.49 Shared Fund
Agy 715, D23 fund 5015 58,811.73 Shared Fund
Agy 717, D23 fund 5015 2,447.41 Shared Fund
Agy 721, D23 fund 5015 417.98 Shared Fund
Agy 724, D23 fund 5015 4,898.51 Shared Fund
Agy 730, D23 fund 5015 265.32 Shared Fund
Agy 732 D23 fund 5015 2,555.83 Shared Fund
Agy 733, D23 fund 5015 140,889.16 Shared Fund
Agy 734 D23 fund 5015 596.51 Shared Fund
Agy 735, D23 fund 5015 0.99 Shared Fund
Agy 738, D23 fund 5015 3,935.32 Shared Fund
Agy 743, D23 fund 5015 22.00 Shared Fund
Agy 747, D23 fund 5015 0.16 Shared Fund
Agy 751, D23 fund 5015 10,003.92 Shared Fund
Agy 752, D23 fund 5015 559.31 Shared Fund
Agy 753, D23 fund 5015 375.83 Shared Fund
Agy 754, D23 fund 5015 88.00 Shared Fund
Agy 755, D23 fund 5015 45.83 Shared Fund
Agy 756, D23 fund 5015 11,942.55 Shared Fund
Agy 757 D23 fund 5015 8,006.35 Shared Fund
Agy 759, D23 fund 5015 57.16 Shared Fund
Agy 760, D23 fund 5015 132.00 Shared Fund
Agy 765, D23 fund 5015 336.06 Shared Fund
Agy 781, D23 fund 5015 51,411.98 Shared Fund
Agy 783, D23 fund 5015 66.00 Shared Fund
Agy 784, D23 fund 5015 88.72 Shared Fund
Appd Fund 5140, D23 fund 5140
Agy 305, D23 fund 5140 24,601.06 Shared Fund
Agy 332, D23 fund 5140 88.00 Shared Fund
Agy 411, D23 fund 5140 2,823.23 Shared Fund
Agy 530, D23 fund 5140 3,199.06 Shared Fund
Agy 537, D23 fund 5140 6,143.24 Shared Fund
Agy 551, D23 fund 5140 6,968.72 Shared Fund
Agy 701, D23 fund 5140 88.00 Shared Fund

16
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Due from Other Agencies | Due to Other Agencies Source
Agy 711, D23 fund 5140 8,916.27 Shared Fund
Agy 714, D23 fund 5140 321.88 Shared Fund

9,881.94 Shared Fund
1,372.42 Shared Fund

46.20 Shared Fund
1,550.94 Shared Fund

Agy 721, D23 fund 5140

Agy 754, D23 fund 5140

Agy 755, D23 fund 5140

Agy 781, D23 fund 5140
Special Revenue (02)

Federal Pass

Agy 300, D23 fund 6873 $ 55,011.87 Through
Total Due From/To Other Agencies $ 55,011.87 $ 671,954.78
Due from Other Funds Due to Other Funds Source

General Revenue (01)
Appd Fund 0900, D23 fund 0090
Agy 608, D23 fund 0006 $ 396,545.13 N/A

Special Revenue (02)
Appd Fund 0006, D23 fund 0006

Agy 608, D23 fund 0090 $ 396,545.13 N/A
Total Due From/To Other Funds $ 396,545.13 $ 396,545.13
Transfer In Transfer Out Source

Special Revenue (02)
Appd Fund 0006, D23 fund 0006
Agy 601, D23 fund 0006 $1,084,152,565.11 Shared Cash

Total Transfers In/Out $1,084,152,565.11

NOTE 13: CONTINUANCE SUBJECT TO REVIEW

Under the Texas Sunset Act, the Agency will be abolished effective September 1, 2019, unless continued in
existence by the Legislature as provided by the Act. If abolished, the agency may continue until
September 1, 2020, to close out its operations.

NOTE 14: RESTATEMENT OF FUND BALANCES/NET ASSETS

Not Applicable

NOTE 15: CONTINGENCIES AND COMMITMENTS

Federal Assistance

The TxDMV receives federal financial assistance for specific purposes that are subject to review or audit by the
federal grantor agencies. Entitlement to this assistance is generally conditional upon compliance with the terms
and conditions of the grant agreements and applicable federal regulations. Such audits could lead to requests for
reimbursements to grantor agencies for expenditures disallowed under the terms of the grant. Management
believes such disallowance, if any, will be immaterial.
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Encumbrances

As of August 31, 2011, the TXDMV had encumbered the following amounts in governmental funds for signed
contracts and purchase orders:

General Revenue Fund | Special Revenue Fund
(0001) (0006)

Encumbrances $2,697,815.00 $13,623,347.90

NOTE 16: SUBSEQUENT EVENTS

Not Applicable

NOTE 17: RISK MANAGEMENT

The department is exposed to a wide range of risks, due to the size, scope and nature of its activities. Some of
these risks include, but are not limited to property and casualty losses, workers’ compensation and health
benefit claims, theft, damage of assets, etc. The department retains these risks, and manages them through
insurance and safety programs.

NOTE 18: MANAGEMENT DISCUSSION AND ANALYSIS

The TxDMV has assumed responsibility for all financial services previously supported by the Texas
Department of Transportation (TXDOT). In accordance with H.B. 3097, TXDMV continues to receive support
services from TxDOT for the majority of its information technology services. A new memorandum of
understanding required by Article 8 of H.B. 3097 was drafted and agreed upon by both TXDMV and TxDOT to
continue these services into the next year.

For Fiscal Year 2011, TXDMV was directly appropriated $142.7 million and received appropriations of $1.2
million from TxDOT, covering the FTE’s hired to perform indirect services for the agency.

During the 82" Legislative Session, S.B. 1420 transferred the oversize/overweight permitting function from
TxDOT to TXDMV effective no later than January 1, 2012. This program will add 116 additional FTE’s and
approximately $14 million in additional appropriations over the next biennium to the TXDMV.

NOTE 19: THE FINANCIAL REPORTING ENTITY

The Financial Reporting Entity
The accompanying financial statements include the financial position and results of operations of all
organizations, activities and functions considered to be within the scope of the department’s reporting entity.

18
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The Texas Department of Motor Vehicles is a component unit of the state of Texas, and of the statewide
Consolidated Annual Financial Report to be issued by the Texas Comptroller of Public Accounts. As such, the
department will be audited by the state auditor only to the extent necessary to express an opinion on the
financial position of the state as a whole. Accordingly, the state auditor will not express an opinion on the
financial statements contained in this report.

NOTE 20: STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Not Applicable
NOTE 21:
Not Applicable to the reporting requirement process.
NOTE 22: DONOR RESTRICTED ENDOWMENTS
Not Applicable

NOTE 23: EXTRAORDINARY AND SPECIAL ITEMS

Not Applicable

NOTE 24: DISAGGREGATION OF RECEIVABLE AND PAYABLE BALANCES

Not Applicable

NOTE 25: TERMINATION BENEFITS
Not Applicable
NOTE 26: SEGMENT INFORMATION

Not Applicable
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SCHEDULE 1A
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Fiscal Year Ended August 31, 2011

Pass-Through From

Federal Grantor/ State Agency Non-State Direct
Pass-Through Grantor/ CFDA  Agency or University Entities Program
Program Title Number Number Amount Amount Amount
U.S. Department of Transportation
Direct Programs:

Performance and Registration Information Systems Management 20.231 $ $ $ 47,836.57
Total 47,836.57
U. S. Department of Justice

Pass-Through From:

Edward Byrne Memorial Justice Assistance Grant 16.738 300 194,026.73
Total 194,026.73
TOTAL FEDERAL FINANCIAL ASSISTANCE $ 194,026.73 $ $ 47,836.57

Note 1 - Reconciliation

Per Combined Statement of Revenues, Expenditures and Changes in Fund Balance (Governmental Fund Types (Exh II):

Federal Revenues (Exh II)
Federal Pass-Through Revenues (Exh II)
Total

26

$

$

47,836.57
194,026.73
241,863.30
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Pass-Through To

Total State Agency Non-State Total
Pass Through From &  Agency or University Entities Expenditure Pass Through To &
Direct Program Number Amount Amount Amount Expenditures

$ $ 47,836.57 $ 47,836.57

47,836.57 47,836.57 47,836.57

194,026.73 194,026.73 194,026.73

194,026.73 194,026.73 194,026.73

241,863.30 $ $ 241,863.30 $ 241,863.30

27



TEXAS DEPARTMENT OF MOTOR VEHICLES (608)

-UNAUDITED-

SCHEDULE 1B
SCHEDULE OF STATE GRANT PASS -THROUGHS FROM/TO STATE AGENCIES
For the Fiscal Year Ended August 31, 2011

General Funds

Pass -Through To:

BATIC Grants
Texas Dept of Public Safety (405) $ 119,516.97
Stolen Vehicles
Texas Dept of Public Safety (405) 51,915.27
Total State Pass- Throughs to Other Agencies $ 171,432.24
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