
































































































Agency code: 608

CODE DESCRIPTION

Agency name:

4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

Department of Motor Vehicles

DATE:

TIME:

Excp 2012

8/29/2010
3:26:30PM

Excp 2013

Item Name:
Item Priority:

Includes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:
200 I PROFESSIONAL FEES AND SERVICES

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
I General Revenue Fund

Automobile Burglary Theft Prevention Authority (ABTPA) E-Grants System
8

01-03-01 Automobile Burglary and Theft Prevention

120,000

$120,000

120,000

30,000

$30,000

30,000

TOTAL, METHOD OF FINANCING $120,000 $30,000

DESCRIPTION / JUSTIFICATION:
An Online grant system that enables ABTPA to manage grant programs online and with a more integrated grant tracking system. The E-Grants System will develop and provide
increased services for the Texas ABTPA's current grant management process and will integrate the ABTPA grant program into the current E-Grants grant management system.

This is an online grant system that will enable ABTPA to manage grant programs online and provides a more integrated grant tracking system. This project facilitates the
configuration and implementation ofintelliGrants for the State of Texas, Auto Burglary and Theft Prevention Authority.

This implementation will include:
• Business analysis services for defming the functional requirements for the configuration ofthe grant program.
• Development of functional requirements, project plan and workflow documentation to be used for configuration based on the analysis pertaining to the grant program(s)
specified by Texas ABTPA.
• Configuration services pertaining to the overall grant management of one (1) grant program specified by the Texas ABTPA.
• Data integration and conversion for the ABTPA Grant system in regards to meet the technical requirements of the agency.

EXTERNALIINTERNAL FACTORS:

The ABTPA is funded by a legislatively mandated annual assessment fee paid by individual policyholders and collected by the Comptroller of Public Accounts. ABTPA
functions as the lead organization in a statewide network of law enforcement agencies, prosecutors, insurance industry representatives, local tax assessor-collectors, community
organizations, and concerned citizen groups. In addition to providing guidance and oversight, the ABTPA awards grant funds to agencies, organizations, and concerned parties
in an effort to raise public awareness of vehicle theft and burglary and implement education and prevention initiatives.
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Agency code: 608

CODE DESCRIPTION

Agency name:

4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

Department of Motor Vehicles

DATE:
TIME:

Exep 2012

8/2912010
3:26:30PM

Exep 2013

Item Name:
Item Priority:

Includes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES
2009 OTHER OPERATING EXPENSE
5000 CAPITAL EXPENDITURES

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
6 State Highway Fund

TOTAL, METHOD OF FINANCING

Project One - Financial, Human Resources, and Payroll Applications
9

02-0 I-0 I Indirect Administration

3,474,000
23,000

303,000

$3,800,000

3,800,000

$3,800,000

500,000
o
o

$500,000

500,000

$500,000

DESCRIPTION 1JUSTIFICATION:
The TxDMV must rely on TxDOT's Financial and Human Resources and Payroll systems for support. The TxDMV is an internal user of the Texas Uniform Statewide Accounting
System (USAS) and does not possess any automated fmancial applications to prepare its legislative appropriations request, annual operating budget or year end fmancial
statements.

The TxDMV does not possess any automated applications to administer salary, position control and employee changes for 647 FTEs.

EXTERNALIlNTERNAL FACTORS:

For Texas state government, ERP includes the administration ofgeneral ledger, accounts payable, accounts receivable, budgeting, inventory, asset management, billing, projects,
grants and procurement. By establishing a common system for all these functions, Project One reduces conflicting data and gives decision-makers at the division, agency and
state level access to accurate and timely information.

Project One Human Resources and Payroll functions are grouped together as Human Capital Management (HCM). Functions covered by HCM include innovative programs to
manage talent acquisition and enterprise learning as well as traditional HR tasks such as benefit and salary administration,
absence tracking and regulatory reporting.
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Agency code: 608

Code Description

Item Name:

4.8. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

82nd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency name Department of Motor Vehicles

Excp 2012

Agency Relocation (New Facility)

DATE: 8/29/2010

TIME: 3:27:27PM

Excp 2013

Allocation to Strategy: 2-1-1 Indirect Administration

OBJECTS OF EXPENSE:
2006 RENT - BUILDING
5000 CAPITAL EXPENDITURES

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
6 State Highway Fund

TOTAL, METHOD OF FINANCING

4.8. Page 1 of 10

3,600,000
900,000

$4,500,000

4,500,000

$4,500,000

4,000,000
o

$4,000,000

4,000,000

$4,000,000



Agency code: 608

Code Description

Hem Name:

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

82nd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System ofTexas (ABEST)

Agency name Department of Motor Vehicles

Excp 2012

Vehicles

DATE: 8/29/2010

TIME: 3:27:30PM

Excp 2013

Allocation to Strategy: 1-1-1

OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
6 State Highway Fund

TOTAL, METHOD OF FINANCING

Vehicle Registration, Titling and Plates

4.B. Page 2 of 10

24,000

$24,000

24,000

$24,000

o
$0

o
$0



Agency code: 608

Code Description

Item Name:

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

82nd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency name Department of Motor Vehicles

Excp 2012

Vehicles

DATE: 8/29/2010

TIME: 3:27:30PM

Excp 2013

Allocation to Strategy: 1-2-1

OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
6 State Highway Fund

TOTAL, METHOD OF FINANCING

Motor Vehicle Dealer Licensing and Regulation

144,000

$144,000

144,000

$144,000

4.B. Page 3 of 10

o
$0

o
$0



4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

82nd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System ofTexas (ABEST)

DATE: 8/29/2010

TIME: 3:27:30PM

Ageocy code: 608 Ageocy oame Department of Motor Vehicles

Code Description Excp 2012 Excp 2013

METHOD OF FINANCING:
6 State Highway Fund

TOTAL, METHOD OF FINANCING

237,000 237,000
336,000 0

$573,000 $237,000

573,000 237,000

$573,000 $237,000

Regional Office Security

1-1-1 Vehicle Registration, Titling and PlatesAllocation to Strategy:

OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES
5000 CAPITAL EXPENDITURES

TOTAL, OBJECT OF EXPENSE

Hem Name:
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4.B. EXCEPTIONAL ITEMS STIIATEGY ALLOCATION SCHEDULE

82nd Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System ofTexas (ABEST)

DATE: 8/29/2010

TIME: 3:27:30PM

Agency code: 608 Agency name Department of Motor Vehicles

Code Description Excp 2012 Excp 2013

o
$0

900,000

$900,000

Regional Office - Telecommunications Upgrade

I-I-! Vehicle Registration, Titling and PlatesAllocation to Strategy:

OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES

TOTAL, OBJECT OF EXPENSE

1Iem Name:

METHOD OF FINANCING:
6 State Highway Fund

TOTAL, METHOD OF FINANCING
900,000

$900,000

o
$0
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

82nd Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/29/2010

TIME: 3:27:30PM

Agency code: 608 Agency name Department of Motor Vehicles

Code Description Excp 2012 Excp 2013

85,000

$85,000

357,000

$357,000

Regional Office Repairs, Furnishing and Equipment

1-1-1 Vehicle Registratioo, Titling and Plates

Item Name:

Allocation to Strategy:

OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
6 State Highway Fund

TOTAL, METHOD OF FINANCING
357,000

$357,000

85,000

$85,000
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Agency code: 608

Code Description

Item Name:

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

82nd Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Agency name Department of Motor Vehicles

Excp 2012

Automobile Burglary Theft and Prevention Authority Grants

DATE: 8/29/2010

TIME: 3:27:30PM

Excp 2013

1,454,525

$1,454,525

Automobile Burglary and Theft PreventionAllocation to Strategy: 1-3-1

STRATEGY IMPACT ON OUTCOME MEASURES:
! Number of Cars Stolen Per 100,00 Registered Vehicles

OBJECTS OF EXPENSE:
4000 GRANTS

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
I General Revenue Fund

TOTAL, METHOD OF FINANCING

20.10

1,454,525

$1,454,525
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26.80

1,454,525

$1,454,525

1,454,525

$1,454,525



Agency code: 608

Code Description

Item Name:

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

82nd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency name Department of Motor Vehicles

Excp 2012

Data Center Consolidation Services

DATE: 8/29/2010

TIME: 3:27:30PM

Excp 2013

Allocation to Strategy: 2-1-1 Indirect Administration

OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
6 State Highway Fund

TOTAL, METHOD OF FINANCING

4,825,087

$4,825,087

4,825,087

$4,825,087

4,998,688

$4,998,688

4,998,688

$4,998,688
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

82nd Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/29/2010

TIME: 3:27:30PM

Agency code: 608 Agency name Department of Motor Vehicles

Code Description Excp 2012 Excp 2013

Item Name: Automobile Burglary Theft Prevention Authority (ABTPA) E-Grants System

120,000 30,000

$120,000 $30,000

120,000 30,000

$120,000 $30,000

METHOD OF FINANCING:
1 General Revenue Fund

TOTAL, METHOD OF FINANCING

Allocation to Strategy: 1-3-1 Automobile Burglary and Theft Prevention

OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES

TOTAL, OBJECT OF EXPENSE
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Agency code: 608

Code Description

Item Name:

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

82nd Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System ofTexas (ABEST)

Agency name Department of Motor Vehicles

Excp 2012

Project One - Financial, Human Resources, and Payroll Applications

DATE: 8/29/2010

TIME: 3:27:30PM

Excp 2013

Allocation to Strategy: 2-1-1 Indirect Administration

OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES
2009 OTHER OPERATING EXPENSE
5000 CAPITAL EXPENDITURES

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
6 State Highway Fund

TOTAL, METHOD OF FINANCING

3,474,000 500,000
23,000 0

303,000 0

$3,800,000 $500,000

3,800,000 500,000

$3,800,000 $500,000
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4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME:

8/29/2010
3:26:35PM

Agency name: Department of Motor VehiclesAgency Code: 608

GOAL: I

OBJECTIVE: I

STRATEGY: I

Department of Motor Vehicles

Efficiently Provide Vehicle Title, Registration, and Related Services

Vehicle Registration, Titling and Plates

Statewide Goal/Benchmark:

Service Categories:

Service: 03 Income: A.2

4 - 0

Age: B.3

CODE DESCRIPTION

OBJECTS OF EXPENSE:

2001 PROFESSIONAL FEES AND SERVICES

5000 CAPITAL EXPENDITURES

Total, Objects of Expense

METHOD OF FINANCING:

6 State Highway Fund

Total, Method of Finance

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Vehicles

Regional Office Security

Regional Office - Telecommunications Upgrade

Regional Office Repairs, Furnishing and Equipment

4.C. Page I of 4

Excp 2012

237,000

1,617,000

$1,854,000

1,854,000

$1,854,000

Excp 2013

237,000

85,000

$322,000

322,000

$322,000



Agency Code: 608

4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST
82nd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Department of Motor Vehicles

DATE:
TIME:

8/29/2010
3:26:38PM

GOAL:

OBJECTIVE:

STRATEGY:

1 Department of Motor Vehicles

2 Promote the Health, Safety, and Welfare ofthe Public

1 Motor Vehicle Dealer Licensing and Regulation

Statewide GoaVBenchmark:

Service Categories:

Service: 16 Income: A.2

4 - 0

Age: B.3

CODE DESCRIPTION

OBJECTS OF EXPENSE:

5000 CAPITAL EXPENDITURES

Total, Objects of Expense

METHOD OF FINANCING:

6 State Highway Fund

Total, Method of Finance

EXCEPTIONAL lTEM(S) INCLUDED IN STRATEGY:

Vehicles

4.C. Page 2 of 4

Excp 2012

144,000

$144,000

144,000

$144,000

Excp 2013

o

$0

o

$0



Agency Code: 608

4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)

Agency name: Department of Motor Vehicles

DATE:
TIME:

8/29/2010
3:26:38PM

GOAL:

OBJECTIVE:

STRATEGY:

I Department of Motor Vehicles

3 Automobile Burglary and Theft Prevention

I Automobile Burglary and Theft Prevention

Statewide GoaVBenchmark:

Service Categories:

Service: 35 Income: A.2

4 - 0

Age: B.3

CODE DESCRIPTION

OBJECTS OF EXPENSE:

2001 PROFESSIONAL FEES AND SERVICES

4000 GRANTS

Total, Objects of Expense

METHOD OF FINANCING:

General Revenue Fund

Total, Method of Finance

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Automobile Burglary Theft and Prevention Authority Grants

Automobile Burglary Theft Prevention Authority (ABTPA) E-Grants System

4.C. Page 3 of 4

Excp 2012

120,000

1,454,525

$1,574,525

1,574,525

$1,574,525

Excp 2013

30,000

1,454,525

$1,484,525

1,484,525

$1,484,525



Agency Code:

GOAL:

OBJECTIVE:

STRATEGY:

608

2 Indirect Administration

1 Indirect Administration

I Indirect Administration

4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)

Agency name: Department of Motor Vehicles

Statewide GoaVBenchmark:

Service Categories:

Service: 09 Income:

DATE:
TIME:

A.2

8/29/2010

3:26:38PM

4 - 0

Age: B.3

CODE DESCRIPTION

OBJECTS OF EXPENSE:

2001 PROFESSIONAL FEES AND SERVICES

2006 RENT - BUILDING
2009 OTHER OPERATING EXPENSE

5000 CAPITAL EXPENDITURES

Total, Objects of Expense

METHOD OF FINANCING:

6 State Highway Fund

Total, Method of Finance

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Excp 2012

8,299,087

3,600,000

23,000
1,203,000

$13,125,087

13,125,087

$13,125,087

Excp 2013

5,498,688
4,000,000

o
o

$9,498,688

9,498,688

$9,498,688

Agency Relocation (New Facility)

Data Center Consolidation Services

Project One - Financial, Human Resources, and Payroll Applications
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S.A. CAPITAL BUDGET PROJECT SCHEDULE
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/29/2010
TIME: 3:26:16PM

Agency name: Department of Motor VehiclesAgency code: 608

Category Code I Category Name

Project Sequence/Project ld/ Name

OOE I TOF I MOF CODE Est 2010 Bnd 2011 BL 2012 BL 2013

5005 Acquisition of Information Resonrce Technologies

111 TxDMV Automation System (Formerly Vision
21-Core System)

OBJECTS OF EXPENSE

Capital

General 2001 PROFESSIONAL FEES AND SERVICES

General 2009 OTHER OPERATlNG EXPENSE

General 5000 CAPITAL EXPENDITURES

Capital Subtotal OOE, Project

Subtotal OOE, Project

TYPE OF FINANCING

Capital

$1,099,999 $38,739,330 $25,366,193 $24,323,200

$0 $5,150,000 $5,150,000 $5,176,800

$0 $1,200,000 $600,000 $600,000

$1,099,999 $45,089,330 $31,116,193 $30,100,000

$1,099,999 $45,089,330 $31,116,193 $30,100,000

General CA 6 State Highway Fund $1,099,999 $45,089,330 $31,116,193 $30,100,000

Capital Subtotal TOF, Project

Subtotal TOF, Project

2/2 GROWTH AND ENHANCEMENTS

OBJECTS OF EXPENSE

Capital

General 5000 CAPITAL EXPENDITURES

Capital Subtotal OOE, Project 2

$1,099,999

$1,099,999

$650,450

$650,450

$45,089,330

$45,089,330

$755,294

$755,294

$31,116,193

$31,116,193

$705,681

$705,681

$30,100,000

$30,100,000

$705,681

$705,681

Subtotal OOE, Project

TYPE OF FINANCING

Capital

2 $650z450 $755,294 $705,681 $705,681

General CA I General Revenue Fund $571,328

5A Page I of 8

$5,000 $3,000 $3,000



sA CAPITAL BUDGET PROJECT SCHEDULE
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)

DATE: 8/29/2010
TIME : 3:26:23PM

Agency name: Department or Motor VehiclesAgency code: 608

Category Code I Category Name

Project Sequence/Project ld/ Name

OOE / TOF / MOF CODE Est 2010 Bud 2011 BL 2012 BL 2013

General CA 6 State Highway Fund $79,122 $750,294 $702,681 $702,681

2Capital Subtotal TOF, Project

Subtotal TOF, Project 2

3/3 Technology Replacement & Upgrades

OBJECTS OF EXPENSE

Capital

$650,450

$650,450

$755,294

$755,294

$705,681

$705,681

$705,681

$705,681

General 2001 PROFESSIONAL FEES AND SERVICES

General 5000 CAPITAL EXPENDITURES

Capital Subtotal OOE, Project 3

Subtotal OOE, Project 3

TYPE OF FINANCING

Capital

$2,587,440 $9,616,560 $6,077,000 $6,127,000

$300,000 $2,210,000 $1,255,000 $1,255,000

$2,887,440 $11,826,560 $7,332,000 $7,382,000

$2,887,440 $1l,826,560 $7,33MOO $7,382,000

General CA 6 State Highway Fund $2,887,440 $11,826,560 $7,332,000 $7,382,000

3Capilal Subtotal TOF, Project

Subtotal TOF, Project 3

8/8 Data Center Consolidation

OBJECTS OF EXPENSE

Capilal

General 2001 PROFESSIONAL FEES AND SERVICES

$2,887,440

$2,887,440

$0

$11,826,560

$ll,826,560

$0

$7,332,000

$7,332,000

$0

$7,382,000

$7,382,000

$0

Capital Subtotal OOE, Project 8 $0 $0 $0 $0

Subtotal OOE, Project

TYPE OF FINANCING

8 $0

5.A. Page 2 of8
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5.A. CAPITAL BUDGET PROJECT SCHEDULE DATE: 8/29/2010
82nd Regular Session, Agency Submission, Version I TIME: 3:26:23PM

Automated Budget and Evaluation System ofTexas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles

Category Code I Category Name

Project Sequence/Project ld/ Name

OOE ITOF I MOF CODE Est 2010 Bud 2011 BL 2012 BL 2013

Capital

General CA 6 State Higbway Fund $0 $0 $0 $0

Capital Subtotal TOF, Project 8 $0 $0 $0 $0

Subtotal TOF, Project 8 $0 $0 $0 $0

JO/IO Project One Financial, Human Resources, and
Payroll Applications

OBJECTS OF EXPENSE

Capital

General 5000 CAPITAL EXPENDITURES $0 $0 $0 $0

Capital Subtotal OOE, Project 10 $0 $0 $0 $0

Informational

General 2001 PROFESSIONAL FEES AND SERVICES $0 $0 $0 $0

General 2009 OTHER OPERATING EXPENSE $0 $0 $0 $0

Informational Subtotal OOE, Project 10 $0 $0 $0 $0

Subtotal OOE, Project 10 $0 SO $0 $0

TYPE OF FINANCING

Capital

General CA 6 State Higbway Fund $0 $0 $0 $0

Capital Subtotal TOF, Project 10 $0 $0 $0 $0

Informational

General CA 6 State Highway Fund $0 $0 $0 $0

Informational Subtotal TOF, Project 10 $0 $0 $0 $0

5.A. Page 3 of8



5.A. CAPITAL BUDGET PROJECT SCHEDULE
82nd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE 8/29/2010
TIME ; 3:26:23PM

Agency name; Department of Motor VehiclesAgency code: 608

Category Code I Category Name

Project Sequence/Project Id/ Name

OOE ITOF I MOF CODE Est 2010 Bud 2011 BL 2012 BL2013

Subtotal TOF, Project

Capital Subtotal, Category

Infonnational Subtotal,

~~\'iIi?e'ategory 5005

10

5005

5005

$0

$4,637,889
$0

$4,637,889

$0

$57,671,184

$0

$57,671,184

$0

$39,153,874

$0

$39,153,874

$0

$38,187,681
$0

$38,187,681

5006 Transportation 1Iems

5/5 Vehicles

OBJECTS OF EXPENSE

Capital

General 5000 CAPlTAL EXPENDITURES $0 $0 $0 $0

Capital Subtotal ODE, Project

Subtotal ODE, Project

TYPE OF FINANCING

Capital

5

5 $0

$0

$0

$0

$0

$0

Capital Subtotal TOF, Project

6 State Highway FundGeneral CA

Subtotal TOF, Project

Capital Subtotal, Category

Infonnational Subtotal,

~~\'iIi?e'ategory 5006

5

5006
5006

5

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0
$0 $0 $0 $0

$0 $0 $0 $0

5007 Acquisition of Capita' Equipment and 1Iems

4/4 Agency Reiocation-Furnishings & Equipment

OBJECTS OF EXPENSE

5.A. Page 4 of8



5.A. CAPITAL BUDGET PROJECT SCHEDULE DATE: 8/2912010
82nd Regular Session, Agency Submission, Version I TIME: 3:26:23PM

Automated Budget and Evaluation System ofTexas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles

Category Code I Category Name
Project Sequence/Project JdI Name

OOE I TOF I MOF CODE Est 2010 Bud 2011 BL2012 BL 2013

Capital

General 5000 CAPITAL EXPENDITURES $0 $0 $0 $0

Capital Subtotal OOE, Project 4 $0 $0 $0 $0

informational

General 2006 RENT· BUILDING $0 $0 $0 $0

Informational Subtotal OOE, Project 4 $0 $0 $0 $0

Subtotal OOE, Project 4 $0 $0 SO SO

TYPE OF FINANCING

Capital

General CA 6 State Highway Fund $0 $0 $0 $0

Capital Subtotal TOF, Project 4 $0 $0 $0 $0

Informational

General CA 6 State Highway Fund $0 $0 $0 $0

Informational Subtotal TOF, Project 4 $0 $0 $0 $0

Subtotal TOF, Project 4 $0 SO SO SO

6/6 Regional Office Security

OBJECTS OF EXPENSE

Capital

General 5000 CAPITAL EXPENDITURES $0 $0 $0 $0

Capital Subtotal OGE, Project 6 $0 $0 $0 $0

Informational

General 2001 PROFESSIONAL FEES AND SERVICES $0 $0 $0 $0

5.A. Page 5 of8



5.A. CAPITAL BUDGET PROJECT SCHEDULE DATE: 8/2912010
82nd Regular Session, Agency Submission, Version 1 TIME : 3:26:23PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608 Agency name: Department or Motor Vehicles

Category Code I Category Name

Project Sequence/Project IdJ Name

OOE I TOF I MOF CODE Est 2010 Bud 2011 BL2012 BL 2013

Informational Subtotal OOE, Project 6 $0 $0 $0 $0

Subtotal OOE, Project 6 $0 $0 $0 $0

TYPE OF FINANCING

Capital

General CA 6 State Highway Fund $0 $0 $0 $0

Capital Subtotal TOF, Project 6 $0 $0 $0 $0

Informational

General CA 6 State Highway Fund $0 $0 $0 $0

Informational Subtotal TOF, Project 6 $0 $0 $0 $0

Subtotal TOF, Project 6 $0 $0 $0 $0

7/7 Regional Office - Telecommunications Upgrade

OBJECTS OF EXPENSE

Capital

General 5000 CAPITAL EXPENDITURES $0 $0 $0 $0

Capital Subtotal OOE, Project 7 $0 $0 $0 $0

Subtotal ODE, Project 7 $0 $0 $0 $0

TYPE OF FINANCING

Capital

General CA 6 State Highway Fund $0 $0 $0 $0

Capital Subtotal TOF, Project 7 $0 $0 $0 $0

Subtotal TOF, Project 7 $0 $0 $0 $0
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5.A. CAPITAL BUDGET PROJECT SCHEDULE
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/29/2010
TIME: 3:26:23PM

Agency name: Deparlment of Motor VehiclesAgency code: 608

Category Code I Category Name

Project Sequence/Project IdJ Name

OOE I TOF I MOF CODE Est 2010 Bud 2011 BL2012 BL 2013

9/9 Automobile Burglary Theft Prevention Authority
(ABTPA) E-Grants System

OBJECTS OF EXPENSE

Infonnational

General 2001 PROFESSIONAL FEES AND SERVICES $0 $0 $0 $0

Infonnational Subtotal OOE, Project 9 $0 $0 $0 $0

Subtotal ODE, Project

TYPE OF FINANCING

Infonnational

9 $0 $0 $0 $0

AGENCY TOTAL

Infonnational Subtotal TOF, Project 9

AGENCY TOTAL -CAPITAL

AGENCY TOTAL -INFORMATIONAL

I General Revenue Fund $0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0
$0 $0 $0 $0

$0 $0 $0 $0

$4,637,889 $57,671,184 $39,153,874 $38,187,681

$0 $0 $0 $0

$4,637,889 $57,671,184 $39,153,874 $38,187,681

9

5007
5007

Capital Subtotal, Category

Infonnational Subtotal,

rgl'ili?e'ategory 5007

Subtotal TOF, Project

General CA
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SA CAPITAL BUDGET PROJECT SCHEDULE DATE: 8/29/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 3:26:23PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles

Category Code I Category Name

Project Sequence/Project ld/ Name

OOE/TOF IMOFCODE Est 2010 Bud 2011 BL 2012 BL 2013

METHOD OF FINANCING:

Capital

General 1 General Revenue Fund $571,328 $5,000 $3,000 $3,000

General 6 State Highway Fund $4,066,561 $57,666,184 $39,150,874 $38,184,681

Total, Method of Financing-Capital $4,637,889 $57,671,184 $39,153,874 $38,187,681

Informational

General I General Revenue Fund $0 $0 $0 $0

General 6 State Highway Fund $0 $0 $0 $0

Total, Method of Financing-Informational $0 $0 $0 $0

Total, Method of Financing $4,637,889 $57,671,184 $39,153,874 $38,187,681

TYPE OF FINANCING:

Capital

General CA CURRENT APPROPRIATIONS $4,637,889 $57,671,184 $39,153,874 $38,187,681

Total, Type of Financing-Capital $4,637,889 $57,671,184 $39,153,874 $38,187,681

Informational

General CA CURRENT APPROPRIATIONS $0 $0 $0 $0

Total, Type of Financing.Infonnational $0 $0 $0 $0

Total,Type of Financing $4,637,889 $57,671 ,184 $39,153,874 $38,187,681
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S.B. CAPITAL BUDGET PROJECT INFORMATION
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)

DATE: 812912010
TIME: 4:S9:24PM

Agency Code: 608 Agency name: Department of Motor Vehicles
Category Number: 5005 Category Name: ACQUISITN INFO RES TECH.
Project numberc-: I__~ ~P'_r~o"_~e~c_"t"_N_"am=_e_: T_xD_M'-V~A"u"'t~o"m"'a'_t'_io~n"_S=_y'_'s~t"_em=__ ~ _

o

2015
o

Total over
project life

2015
o

2014
o

$0

2014
o

CA CURRENT APPROPRIAnONS
10 Years

o
August 31, 2013

o

PROJECT DESCRIPTION
General Information
This project will redefine all the business processes for the Texas Department ofMotor Vehicles. New technology will be
implemented to enhance andlor replace the existing Registration & Titling system appiications and other integrated
applications.
Number of Units 1Average Unit Cost
Estimnted Completion Date
Additional Capital Expenditure Amounts Required

Type of Financing
Projected Useful Life
EstimatedlActual Project Cost
Length of Finaucingl Lease Period
ESTIMATEDIACTUAL DEBT OBLlGATION PAYMENTS

2012 2013
o

REVENUE GENERATION 1COST SAVINGS
REVENUE COST FLAG MOF CODE AVERAGE AMOUNT

Explanation: Potential to save $1 OM - $20M per year after full implementation.

Project Location: Statewide

Beneficiaries: TxDMV, Tax Assessor-Collectors

Frequency of Use and External Factors Affecting Use:
Used on a daily basis.

5.B. Page I of II



DATE: 8/29/2010
TIME: 4:59:24PM

5.B. CAPITAL BUDGET PROJECT INFORMATION
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)
-----~---------------'------'-------'-------'-----------------~--

Agency Code:
Category Number:
Project number:

608 Agency name: Department of Motor Vehicles
5005 Category Name: ACQUISITN INFO RES TECH.
2 ----'P_"'ro",!~__:ec..t_"'N...a...m...e:'________'G...R..O___'_W'_T:.:H=_AN=D=E.,N~H...AN__,.C...E...M=E",N..T~S,______ ~ _

PROJECT DESCRIPTION
General Information
Growth and Enhancements are defmed as those information resource activities that enhance or expand the current level of
infonnation resource services in TxDMV's individual business areas.

TxDMV policy defmes the structure, distribution of responsibilities to prevent redundant efforts and voids in user support
coverage. Integrated planning, budgeting, and resource allocation and acquisition systems ensure that adequate funding is
available to TxDMV and that each division receives its approved share of resources. Each TxDMV business area is responsible
for determining their needs related to information resources.

o

2015
571,328

Total over
project life

2015
o

2014
o

2014
571,328

CURRENT APPROPRIATIONSCA

$ 0

o
20132012

o

This project includes: the replacement of desktop microcomputers, desktop printers, laptops, and peripheral devices; the
replacement of registration and titling equipment located at and used by county tax offices; telephone system replacements and
upgrades; replacement and upgrades ofnetwork equipment; the development ofa VOIP infrastructure; and the purchase of
software licenses for enterprise applications. Additionally, the project includes division office document imaging and document
management initiatives; and the development of workgroup applications.
Number of Units 1Average Unit Cost 0
Estimated Completion Date Ongoing
Additional Capital Expenditure Amounts Required

Type of Financing
Projected Useful Life
EstimatedlActual Project Cost
Length of Financingl Lease Period
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

REVENUE GENERATION 1COST SAVINGS
REVENUE COST FLAG MOF CODE AVERAGE AMOUNT

Explanation:

Project Location:

Beneficiaries:

Frequency of Use and External Factors Affecting Use:
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5.B. CAPITAL BUDGET PROJECT INFORMATION
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)
--------

DATE: 8/29/2010
TIME: 4:59:24PM

Agency Code:
Category Number:
Project number:

608
5005
3

Agency name:
Category Narne:
Project Name:

Department of Motor Vehicles
ACQUISITN INFO RES TECH.
Technology Replacement & Upgrades

o

2015
7,382,000

Total over
project life

2015
o

2014
o

2014
7,332,000

CURRENT APPROPRIATIONSCA

$0

o

PROJECT DESCRIPTION
General Information
This project is limited to:
oThe life-cycle replacement ofPCs, monitors, printers, laptops, and peripheral devices.
oUpgrade or replacement of network communications hardware, including routers, switches, hubs, expansion ports, and related
software.
oVoice telecom systems, including PBX, key systems, voice mail, VolP initiatives, and related software.
oOPS receiver upgrades and satellite survey hardware and software.
oUpgrades to the Wireless infrastructure.
oReplacement ofother functionally obsolete equipment.
oNew software licenses, and upgrade of software licenses for enterprise applications.
-Docwnent imaging conversion and document management enhancements.
Number of Units / Average Unit Cost 0
Estimated Completion Date Ongoing
Additional Capital Expenditure Amounts Required

Type of Financing
Projected Useful Life
Estimated/Actual Project Cost
Length of Financing/ Lease Period
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

2012 2013
o

REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF CODE AVERAGE AMOUNT

Explanation:

Project Location: Statewide

Beneficiaries: TxDMV

Frequency of Use and External Factors Affecting Use:
Used on a daily basis.
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S.B. CAPITAL BUDGET PROJECT INFORMATION
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)

DATE: 8/29/2010
TIME: 4:59:24PM

Agency Code: 608 Agency name: Department of Motor Vehicles
Category Number: 5007 Category Name: ACQUISITN CAP EQUIP ITEMS
Project number:. _'4 ~. _'P:..:r_"oJ'_=·e_'ct"_'N=am=e"': A:=ge'"n:.:c"'y..:R"'e::.lo:::c::-a...ti...o=n _

Type of Financing
Projected Useful Life
Estimated/Actual Project Cost
Length of Financingl Lease Period
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

PROJECT DESCRIPTION
General Information
Agency Relocation-Furnishings & Equipment
Modular furniture and other furnishings.
Number of Units 1Average Unit Cost
Estimated Completion Date
Additional Capital Expenditure Amounts Required

o
August 31, 21013

2014
o

CA CURRENT APPROPRJATIONS

o

2015
o

Total over
project life

2015
o

2014
o

$0

o
20132012

o
REVENUE GENERATION 1COST SAVINGS
REVENUE COST FLAG MOF CODE AVERAGE AMOUNT

Explanation:

Project Location:

Beneficiaries:

Austin Headquarters.

TxDMV

Frequency of Use and External Factors Affecting Use:
On a daily basis.
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5.B. CAPITAL BUDGET PROJECT INFORMATION
82nd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System ofTexas (ABEST)

DATE: 8/29/2010
TtME: 4:59:24PM

Agency Code:
Category Number:
l'roject number:

608
5006
5

Agency name:
Category Name:
Project Name:

Department of Motor Vehicles
TRANSPORTATION ITEMS
Vehicles

o

2015
o

Total over
project life

2015
o

2014
o

$0

Average cost per vehicle $24,000
August 31, 2012

2014
o

CA CURRENT APPROPRlATIONS
9 Years

o

PROJECT DESCRIPTION
General Information
This equipment is comprised of automobiles/sedans/trucks for program activities. Equipment necessary to replace units(s)
which meet usage, age and repair costs criteria for retirement.
Number of Units / Average Unit Cost
Estimated Completion Date
Additional Capital Expenditure Amounts Required

Type of Financing
Projected Useful Life
Estimated/Actual Project Cost
Length of Financing! Lease Period
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

2012 2013
o

REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF CODE AVERAGE AMOUNT

Explanation:

Project Location: Statewide

Beneficiaries: TxDMV

Frequency of Use and External Factors Affecting Use:
Vehicles will support daily operations in the Regional Offices & Headquarters with field inspections and investigations, responding to public complaints and attending public
meetings or training seminars.
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5.B. CAPITAL BUDGET PROJECT INFORMATION
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/29/20IO
TIME: 4:59:24PM

Agency Code:
Category Number:
Project number:

608
5007
6

Agency name:
Category Name:
Project Name:

Department of Motor Vehicles
ACQUISITN CAP EQUIP ITEMS
Regional Office Security

o

20I5
o

Total over
project life

2015
o

2014
o

2014
o

CURRENT APPROPRIAnONSCA

$0

o
20132012

o

PROJECT DESCRIPTION
General Information
This equipment includes security features such as cameras, badge entry, emergency door release, security monitoring, security
alert systems to notifY law enforcement of break-ins, courier service, and credit/debit card equipment. First year cost includes
software, equipment and training. Second year cost is an annual security monitoring expense.
Number of Units 1Average Unit Cost 0
Estimated Completion Date August 31, 2013

Additional Capital Expenditure Amonnts Required

Type of Financing
Projected Useful Life
Estimated/Actual Project Cost
Length of Financingl Lease Period
ESTIMATEDIACTUAL DEBT OBLIGATION PAYMENTS

REVENUE GENERATION 1COST SAVINGS
REVENUE COST FLAG MOF CODE AVERAGE AMOUNT

Explanation:

Project Location:

Beneficiaries:

The regional offices accept money for titles, registration and plates on a daily basis. Daily transactions can amount to thousands ofdollars. The regional
offices lack appropriate security measures to mitigate the risk of robbery and protect the lives of customers and staff.
Regional Offices

TxDMV

Frequency of Use and External Factors Affecting Use:
On a daily basis.
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5.B. CAPITAL BUDGET PROJECT INFORMATION
82nd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/29/2010
TIME: 4:59:24PM

Agency Code:
Category Number:
Project number:

608
5007
7

Agency name:
Category Name:
Project Name:

Department of Motor Vehicles
ACQUISITN CAP EQUIP ITEMS
Regional Office Telecommunications

o

2015
o

Total over
project life

2015
o

2014
o

2014
o

CURRENT APPROPRlATIONSCA

$0

o
20132012

o

PROJECT DESCRIPTION
General Information
Upgrade telephone systems and hardware in regional offices. Includes increase in bandwidth for offices that have insufficient
network connectivity. Four region offices have a serious need, Dallas, Fort Worth, EI Paso and Waco.
Number of Units / Average Unit Cost 0
Estimated Completion Date August 31, 2013
Additional Capital Expenditure Amounts Required

Type of Financing
Projected Useful Life
Estimated/Actual Project Cost
Length of Financing/ Lease Period
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF CODE AVERAGE AMOUNT

Explanation:

Project Location: Regionaloffices.

Beneficiaries: TxDMV and the Texas motoring public.

Frequency of Use and External Faclors Affecting Use:
On a daily basis.
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5.B. CAPITAL BUDGET PROJECT INFORMATION
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)

DATE: 8/29/2010
TIME: 4:59:24PM

Agency Code: 608 Agency name: Department of Motor Vehicles
Category Number: 5005 Category Name: ACQUISITN INFO RES TECH.

"P=r-:,oJ,.·ec::c:ctn",um=b",e:::r.:-:~~~~~-=8~ P:cr=-=0",L~ect Nameo:,---~__-=D,-C=S ~_~ _

PROJECT DESCRIPTION
General Information
In November 2006, DIR executed a contract with International Business Machines Corporation (IBM) to provide data center
services for 27 Texas state agencies. The contract coounenced in April 2007, and expires in August 2014, with three optional,
one-year extensions. TxDMV entered into an Interagency Agreement with DIR for these services. In FY 2010 and 20 II TxDOT
covered the expenditures for the services provided by IBM.

The agreement includes transition of in-scope services in legacy data centers, consolidation of these services into two
commercial-grade facilities. The state retains ownership of all assets until end of life and retains ownership of all data on the
in-scope systems.

IBM's partners in the contract, collectively called Team for Texas, are Unisys, Pitney Bowes, and Xerox. In addition, the
contract contains additional subcontractors with more than 20 percent of contract value subcontracted to Historically
Underutilized Businesses (HUBs). IBM provides overall program management for the contract and has responsibility for
strategic planning, IT operations, risk management, communications, and training.

o

2015
o

Total over
project life

2015
o

2014
o

2014
4,998,688

CA CURRENT APPROPRIATIONS
Ongoing

$0

o
20132012

o

The state's goals for the data center services (DCS) contract include effective management of in-place services, migration of
services to the consolidated data centers, and improvements to services, security, and disaster recovery capability. IBM
organizes these activities into three phases: transition, transformation, and consolidation.
Number of Units / Average Unit Cost 0
Estimated Completion Date August 31, 2014
Additional Capital Expenditure Amounts Required

Type of Financing
Projected Useful Life
Estimated/Actual Project Cost
Length of Financing/ Lease Period
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF CODE AVERAGE AMOUNT

Explanation:

Project Location:

No cost savings identified.

Statewide
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Beneficiaries: Department of Infonnation Resources

Frequency of Use and External Factors Affecting Use:
Used on a daily basis.

5.B. CAPITAL BUDGET PROJECT INFORMATION
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)
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5.B. CAPITAL BUDGET PROJECT INFORMATION
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/29/2010
TIME: 4:59:24PM

Agency Code:
Category Number:
Project number:

608
5007
9

Agency name:
Category Name:
Project Name:

Department of Motor Vehicles
ACQUlSlTN CAP EQUIP ITEMS
ABTPA E-Grants System

o

2015
o

Total over
project life

2015
o

2014
o

2014
o

CURRENT APPROPRIATIONS

$ 0

CA

o
20132012

o

PROJECT DESCRIPTION
General Information
Equipment will enables ABTPA to manage grant programs online and provides a more integrated grant tracking system.

Number of Units 1Average Unit Cost 0
Estimated Completion Date August 31, 2012

Additional Capital Expenditure Amounts Required

Type of Financing
Projected Useful Life
EstimatedlActual Project Cost
Length of Financingl Lease Period
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

REVENUE GENERATION 1COST SAVINGS
REVENUE COST FLAG MOF CODE AVERAGE AMOUNT

Explanation:

Project Location:

Beneficiaries:

This system is an online grant system that enables ABTPA to manage grant programs online and provides a more integrated grant tracking system. This
project facilitates the configuration and implementation oflntelliGrants for the State of Texas, Auto Burglary and Theft Prevention Authority.
TxDMV Headquarters

Law enforcement agencies, prosecutors, insurance industry representatives, local tax assessor-collectors, community organizations, and concerned citizen
groups.

Frequency of Use and External Factors Affecting Use:
On a daily basis.
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5.B. CAPITAL BUDGET PROJECT INFORMATION
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/29/2010
TIME: 4:59:24PM

------------------------------------------ ----

Agency Code:
Category Number:
Project number:

608
5005
10

Agency name:
Category Name:

___._ Project Name:

Department of Motor Vehicles
ACQUISITN INFO RES TECH.
Project One

PROJECT DESCRIPTION
General Information
Equipment includes the administration ofgeneral ledger, accounts payable, accounts receivable, budgeting, inventory, asset
management, billing, projects, grants and procurement. By establishing a common system for all these functions, Project One
reduces conflicting data and gives decision-makers at the division, agency and state level access to accurate and timely
information.

o

2015
o

Total over
project life

2015
o

2014
o

2014
o

CURRENT APPROPRIAnONS

$0

CA

o
August 31, 2013

o
20132012

o

Project One Human Resources and Payroll functions are grouped together as Human Capital Management (HCM). Functions
covered by HCM include innovative programs to manage talent acquisition and enterprise learning as well as traditional HR
tasks such as benefit and salary administration,
absence tracking and regulatory reporting.
Number of Units 1Average Unit Cost
Estimated Completion Date
Additional Capital Expenditure Amounts Required

Type of Financing
Projected Useful Life
EstimatedlActual Project Cost
Length of Financingl Lease Period
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

REVENUE GENERATION 1COST SAVINGS
REVENUE COST FLAG MOF CODE AVERAGE AMOUNT

Explanation:

Project Location: Statewide

Beneficiaries: TxDMV

Frequency of Use and External Factors Affecting Use:
On a daily basis.
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S.C. CAPITAL BUDGET ALLOCATION TO STRATEGIES (BASELINE)
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/29/2010
TIME: 3:26:S4PM

Agency code: 608 Agency name: Department of Motor Vehicles

Category CodelName

Project Sequence/Project JdlName

Goal/Obj/St' Strategy Name Est 2010 Bud 2011 BL2012 BL2013

5005 Acquisition of Information Resource Technologies

111 TxDMVAutomation System

GENERAL BUDGET

Capital 1-1-1 VEHICLE REGISTRATION AND TITLING 1,099,999 45,089,330 $31,116,193 $30, I00,000

TOTAL, PROJECT $1,099,999 $45,089,330 $31,116,193 $30, I00,000

212 GROWTHAND ENHANCEMENTS

GENERAL BUDGET

Capital 1-1-1 VEHICLE REGISTRATION AND TITLING 571,328 571,328 0 0

1-2-1 VEHICLE DEALER REGULATION 79,122 178,966 131,353 131,353

1-3-1 AUTOMOBILE THEFT PREVENTION 0 5,000 3,000 3,000

2-1-1 INDIRECT ADMINISTRATION 0 0 571,328 571,328

TOTAL, PROJECT $650,450 $755,294 $705,681 $705,681

313 Technology Replacement & Upgrades

GENERAL BUDGET

Capital 1-1-1 VEHICLE REGISTRATION AND TITLING 2,887,440 11,826,560 7,332,000 7,382,000

TOTAL, PROJECT $2,887,440 $11,826,560 $7,332,000 $7,382,000

818 DCS

GENERAL BUDGET

Capital 2-1-1 INDIRECT ADMINISTRATION 0 0 0 0

TOTAL, PROJECT $0 $0 $0 $0
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5.C. CAPITAL BUDGET ALLOCATION TO STRATEGIES (BASELINE)
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)

DATE: 8/29/2010
TIME: 3:27:00PM

Agency code: 608 Agency name: Department of Motor Vehicles

Category CodelName

Project Sequence/Project IdIName

$0

o
$0

o
o
o

o
o

Goal/Obj/Str Strat:e."g,.,y-=N-=a=m=-:e'--- ~ ___'E:"'s"_t..20"'1~0~ ~Bouu~d__2ovO~1"-1 _'B~L=2"'0l~2"_ ~B'!:L,,2"'0'!:1':'3_

10/10 Project One

GENERAL BUDGET

Capital 2-1-1 INDIRECT ADMINISTRATION

Informational 2-1-1 INDIRECT ADMINISTRATION

TOTAL, PROJECT $0 $0 $0 $0

5006 Transportation Items

5/5 Vehicles

GENERAL BUDGET

Capital 1-1-1 VEHICLE REGISTRATION AND TITLING

1-2-1 VEHICLE DEALER REGULATION

o
o

o
o

o
o

o
o

TOTAL. PROJECT $0 $0 $0 $0

5007 Acquisition of Capital Equipment and Items

4/4 Agency Relocation

GENERAL BUDGET

Capital 2-1-1 INDIRECT ADMINISTRATION

Informational 2-1-1 INDIRECT ADMINISTRATION

o
o

o
o

o
o

o
o

TOTAL, PROJECT $0 $0 $0 $0

6/6 Regional Office Security

GENERAL BUDGET

Capital 1-1-1 VEHICLE REGISTRATION AND TITLING

Informational 1-1-1 VEHICLE REGISTRATION AND TITLING

o
o

o
o

o
o

o
o
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5.C. CAPITAL BUDGET ALLOCATION TO STRATEGIES (BASELINE)
82nd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/2912010
TIME: 3:27:00PM

Agency code: 608 Agency name: Department of Motor Vehicles

Category CodelName

Project Sequence/Project ld/Name

Goal/Obj/Str Strategy Name Est 2010 Bud 2011 BL 2012 BL 2013

TOTAL, PROJECT $0 $0 $0 $0

7/7 Regional Office Telecommunications

GENERAL BUDGET

Capital 1-1-1 VEHICLE REGISTRATION AND TITLING 0 0 $0 $0

TOTAL, PROJECT $0 $0 $0 $0

9/9 ABTPA E-Grants System

GENERAL BUDGET

Informational 1-3-1 AUTOMOBILE THEFT PREVENTION 0 0 0 0

TOTAL, PROJECT $0 $0 $0 $0

TOTAL CAPITAL, ALL PROJECTS $4,637,889 $57,671,184 $39,153,874 $38,187,681

TOTAL INFORMATIONAL, ALL PROJECTS $0 $0 $0 $0

TOTAL, ALL PROJECTS $4,637,889 $57,671,184 $39,153,874 $38,187,681
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Agency code: 608 Agency name:

CAPITAL BUDGET PROJECT SCHEDULE - EXCEPTIONAL

82nd Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Department of Motor Vehicles

DATE:
TIME:
PAGE:

8/29/2010
3:27:07PM
lof3

Category Code I Category Name

Project Number / Name

OOE ITOF I MOF CODc_E=-- _

5005 Acquisition ofinformation Resource Technologies

J! DCS

Objects of Expense

2001 PROFESSIONAL FEES AND SERVICES
Subtotal ODE, Project 8

Type of Financing

Excp 2012

4,825,087

4,825,087

Excp 2013-------=-

4,998,688

4,998,688

CA 6 State Highway Fund 4,825,087 4,998,688

Subtotal TOF, Project 8 4,825,087 4,998,688

1Q Project One

Objects of Expense

2001 PROFESSIONAL FEES AND SERVICES

2009 OTHER OPERATING EXPENSE

5000 CAPITAL EXPENDITURES
Subtotal ODE, Project 10

Type of Financing

3,474,000

23,000

303,000

3,800,000

500,000

o
o

500,000

CA

CA

6 State Highway Fund

6 State Highway Fund

303,000

3,497,000

o
500,000

Subtotal TOF, Project

Subtotal Category

10

5005

3,800,000

8,625,087

500,000

5,498,688

5006 Transportation Items

~ Vehicles

Objects of Expense

5000 CAPITAL EXPENDITURES
Subtotal ODE, Project 5

Type of Financing

168,000
-----------------------

168,000

o

o



Agency code: 608

Category Code I Category Name
Project Number I Name

OOE I TOF I MOF CODE

Agency name:

CAPITAL BUDGET PROJECT SCHEDULE - EXCEPTIONAL
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)

Department of Motor Vehicles

Excp 2012

DATE:
TIME:
PAGE:

8/29/2010
3:27:13PM
20f3

Excp 2013

CA 6 State Highway Fund 168,000 o
Subtotal TOF, Project

Subtotal Category

5

5006

168,000

168,000

o

o

5007 Acquisition ofCapital Equipment and Items

1: Agency Relocation

Objects of Expense

2006 RENT· BUILDING

5000 CAPITAL EXPENDITURES
Subtotal ODE, Project 4

Type of Financing

3,600,000

900,000

4,500,000

4,000,000

o

4,000,000

CA

CA

6 State Highway Fund

6 State Highway Fund

900,000

3,600,000

o
4,000,000

Subtotal TOF, Project 4 4,500,000 4,000,000

Q Regional Office Security

Objects of Expense

2001 PROFESSIONAL FEES AND SERVICES

5000 CAPITAL EXPENDITURES
Subtotal ODE, Project 6

Type of Financing

237,000

336,000

573,000

237,000

o

237,000

CA

CA

6 State Highway Fund

6 State Highway Fund

237,000

336,000

237,000

o
Subtotal TOF, Project 6 573,000 237,000

1 Regional Office Telecommunications

Objects of Expense

5000 CAPITAL EXPENDITURES 900,000 o



Agency code: 608

Category Code I Category Name
Project Number / Name

OOE/TOF/MOFCODE

Subtotal OOE, Project

Type of Financing

Agency name:

7

CAPITAL BUDGET PROJECT SCHEDULE - EXCEPTIONAL

82nd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Department of Motor Vehicles

Excp 2012

900,000

DATE:
TIME:
PAGE:

8/29/2010
3:27:13PM
30f3

Excp 2013

o

CA 6 State Highway Fund 900,000 o
Subtotal TOF, Project 7 900,000 o

2 ABTPA E-Grants System

Objects of Expense

2001 PROFESSIONAL FEES AND SERVICES
Subtotal OOE, Project 9

Type of Financing

120,000

120,000

30,000

30,000

CA I General Revenue Fund

Subtotal TOF, Project 9

Subtotal Category 5007

AGENCY TOTAL

METHOD OF FINANCING:

I General Revenue Fund

6 State Highway Fund

Total, Method of Financing

TYPE OF FINANCING:

CA CURRENT APPROPRIAnONS

Total,Type of Financing

120,000 30,000

120,000 30,000

6,093,000 4,267,000

14,886,087 9,765,688

120,000 30,000

14,766,087 9,735,688

14,886,087 9,765,688

14,886,087 9,765,688
14,886,087 9,765,688



Agency code: 608

Category CodelName

Project NumberlName

CAPITAL BUDGET ALLOCATION TO STRATEGIES BY PROJECT - EXCEPTIONAL
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)

Agency name: Department of Motor Vehicles

DATE:
TIME:
PAGE:

8/29/2010
3:27:32PM
lof2

Goal/Ohj/Str Strategy Name

5005 Acquisition of Information Resource Technologies

Excp 2012 Excp 2013

8 DCS

2

10 Project One

2

2

2

5006 Transportation Items

5 Vehicles

INDIRECT ADMINISTRATION

TOTAL, PROJECT

INDIRECT ADMINISTRATION

INDIRECT ADMINISTRATION

INDIRECT ADMINISTRATION

TOTAL, PROJECT

4,825,087

4,825,087

3,474,000

23,000

303,000

3,800,000

4,998,688

4,998,688

500,000

o
o

500,000

1

I

I

2

VEHICLE REGISTRATION AND TITLING

VEHICLE DEALER REGULATION

TOTAL, PROJECT

24,000

144,000

168,000

o
o
o

5007 Acquisition of Capital Equipment and Items

4 Agency Relocation

2

2

INDIRECT ADMINISTRATION

INDIRECT ADMINISTRATION

TOTAL, PROJECT

3,600,000

900,000

4,500,000

4,000,000

o
4,000,000

6 Regional Office Security

VEHICLE REGISTRATION AND TITLING

VEHICLE REGISTRATION AND TITLING

237,000

336,000

237,000

o



CAPITAL BUDGET ALLOCATION TO STRATEGIES BY PROJECT - EXCEPTIONAL
82nd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System ofTexas (ABEST)

DATE:
TIME:
PAGE:

8/29/2010
3:27:38PM
20f2

Agency code: 608

,----------,-----~-------------------------,----

Agency name: Department of Motor Vehicles

Category CodelName

Project NumberlName

___ Goal/Obj/St' Strategy Name

TOTAL, PROJECT

7 Regional Office Telecommunications

VEHICLE REGISTRAnON AND TITLING

TOTAL, PROJECT

9 ABTPA E-Grants System

Excp 2012

573,000

900,000

900,000

Excp2013

237,000

o
o

3 AUTOMOBILE THEFT PREVENTION

TOTAL, PROJECT

TOTAL, ALL PROJECTS

120,000

120,000

14,886,087

30,000

30,000

9,765,688



6.C. FEDERAL FUNDS SUPPORTING SCHEDULE
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (AllEST)

DATE: 8129/2010
TIME: 3:27:48PM

CFDA NUMBER! STRATEGY

Agency code: 608 Agency name Department ofMotor Vehicles
Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013

$2,877 $51,675 $665,700 $171,000 $171,000
====================

$0 $0 $0 $0 $0

20.218.000 Motor Carrier Safety Assi
1 - 2 _ 2 MOTOR CARRIER REGlSTRAnON

TOTAL, ALL STRATEGIES

ADDL FED FNDS FOR EMPL BENEFITS

TOTAL, FEDERAL FUNDS

ADDL GR FOR EMPL BENEFITS

2,877

$2,877

o

51,675

$51,675

o

665,700

$665,700

o

171,000

$171,000

o

171,000

$171,000

o

6.C. Page I of 2



6.C. FEDERAL FUNDS SUPPORTING SCHEDULE
82nd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/29/2010
TIME: 3:27:54PM

Agency code: 608

CFDA NUMBER! STRATEGY

Agency name Department of Motor Vehicles
Exp 2009 Est 2010 Bnd 2011 BL 2012 BL 2013

SUMMARY LISTING OF FEDERAL PROGRAM AMOUNTS

20.218.000 Motor Carrier Safety Assi 2,877 51,675 665,700 171,000 171,000

~ $2,8~ ~ ~$51,675~ ~ $665,700~ ~ $171,000

TOTAL, ALL STRATEGIES

TOTAL, ADDL FED FUNDS FOR EMPL BENEFITS

TOTAL, FEDERAL FUNDS

TOTAL, ADDL GR FOR EMPL BENEFITS

SUMMARY OF SPECIAL CONCERNS/ISSUES

Assumptions and Methodology:

Potential Loss:

$2,877
o

$0

6.C. Page 2 of2

$51,675
o

$0

$665,700
o

$0

$171,000
o

$0

$171,000
o

~ $171,000_

$0



Agency Code: 608

6.E. ESTIMATED REVENUE COLLECTIONS SUPPORTING SCHEDULE
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)
Agency name: Department of Motor Vebicles

DATE: 8/29/2010
TIME: 4:52:45PM

FUND/ACCOUNT

!i. State Highway Fund
Beginning Balance (Unencumbered):

Estimated Revenue:
3012 Motor Vehicle Certificates
3014 Mtr Vehicle Registration Fees
3035 Commercial Transportation Fees

Subtotal: Actual/Estlmated Revenue

Total Available

DEDUCTIONS:
Regular Appropriations
Transfer· Employee Benefits
Deductions
Lapsed Amounts

Total, Deductions

Ending Fund/Account Balance

REVENUE ASSUMPTIONS:

Act 2009 Exp 2010 Exp 2011 Bud 2012 Est 2013

$0 $0 $0 $0 $0

0 25,566,759 25,822,427 26,080,651 26,341,457
0 1,115,958,796 1,164,000,000 1,217,000,000 1,272,000,000
0 8,054,950 8,135,500 8,216,854 8,299,023

0 1,149,580,505 1,197,957,927 1,251,297,505 1,306,640,480

$0 $1,149,580,505 $1,197,957,927 $1,251,297,505 $1,306,640,480

0 0 0 (140,762,000) (140,762,000)
0 (24,075,100) (25,278,900) (26,542,800) (26,542,800)
0 (98,891,937) (199,055,180) 0 0
0 1,800,000 15,000,000 0 0

$0 $(121,167,037) $(209,334,080) $(167,304,800) $(167,304,800)

$0 $1,028,413,468 $988,623,847 $1,083,992,705 $1,139,335,680

6.E. Page I of2



Agency Code: 608

6.E. ESTIMATED REVENUE COLLECTIONS SUPPORTING SCHEDULE
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)
Agency name: Department of Motor Vehicles

DATE: 8/29/2010
TIME: 4:52:48PM

FUND/ACCOUNT Act 2009 Exp 2010 Exp2011 Bud 2012 Est 2013

l)The Texas Department of Transportation (TxDOT) is the Fund Administrator for Fund 006. See Agency 601 TxDOT 2012-2013 Legislative Appropriations Request for a
Complete Estimated Revenue Collections Supporting Schedule for State Highway Fund 006.

2)TxDOT Estimates for Vehicle Registration Fees include a growth rate of 4.5% annually (object code 3014).

3) FY 2009 is not depicted because the Department of Motor Vehicles was created by the 81st Legislature effective Sept 1,2010. FY 2009 is depicted in TxDOT Estimated
Revenue Collections Supporting Schedule.

4) Object Code 3014 includes:
$1 TxDMV Automation Fee-authorized by H.B. 3014, 76th Leg., RS; $1 Texas Insurance Verification Fee, HB 3588, 78th Leg., R.S.; Registration Fees Collected by Counties;
Registration Fees Not Collected by Counties; Apportioned Fees and miscellaneous fees.

5) Object Code 3035 includes Motor Vehicle Business License for each motor vehicle manufacturer, distributor, dealer and for each representative. Licenses are for a 1 year
period.

CONTACT PERSON:
Linda M. Fares

6.E. Page 2 of2



6.1 10 PERCENT BIENNIAL BASE REDUCTION OPTIONS
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles

REVENUE LOSS REDUCTION AMOUNT

Date: 8/29/20 I0
Time: 3:26:42PM

TARGET

Item Priority and Namel Method of Financing 2012 2013 Biennial Total 2012 2013 Biennial Total

I Automobile Burglary and Theft Prevention Authority (ABTPA)

Category: Programs - GrantILoanlPass-througb Reductions
Item Comment: ABTPA grants to local law enforcement jurisdictions and auto tbeft task forces will be reduced another 10%. This further reduction of funds
available for this grant program will create more significant public safety concerns for Texans, further reduce law enforcement presence for auto theft task force
activities and, and further diminish the progress currently being made in reducing auto thefts.

Limitations on General Revenue related funds will impact our Automobile Burglary and Theft Prevention Authority (ABTPA) and the Motor Carrier Services Division.
Both of these areas will be faced with significant challenges in continuing its efforts to meet its mission and measures due to these reductions. The department is
requesting the reinstatement of these funds in order to continue with current levels of activity.

Strategy: 1-2-2 Motor Carrier Registration and Regulation

General Revenue Funds

I General Revenue Fund

General Revenue Funds Total

$0

$0

$0

$0

$0

$0

$1,454,525

$1,454,525

Strategy: 1-3-1 Automobile Burglary and Theft Prevention

General Revenue Funds

I General Revenue Fund

Geueral Revenue Funds Total

$1,454,525

$1,454,525

$2,909,050

$2,909,050

$1,454,525

$1,454,525

$1,454,525

$1,454,525

$2,909,050

$2,909,050

Other Funds

6 State Highway Fund

Other Funds Total

Strategy: 2-1-1 indirect Administration'

General Revenue Funds

I General Revenue Fund

General Revenue Funds Total

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

6.1. Page 1 of2



6.1 10 PERCENT BIENNIAL BASE REDUCTION OPTIONS

82nd Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System ofTexas (ABEST)

Date: 8/29/20 I 0
Time: 3:26:48PM

Agency code: 608 Agency name: Department of Motor Vehicles

REVENUE LOSS REDUCTiON AMOUNT TARGET

Item Priority and Namel Method of Financing 2012 2013 Biennial Total 2012 2013 Biennial Total

Item Total $1,454,525 $1,454,525 $2,909,050 $1,454,525 $1,454,525 $2,909,050

FTE Reductions (From FY 2012 and FY 2013 Base Request)

2 Motor Carrier Registration and Regulation

Category: Programs - Service Reductions (Other)
Item Comment: Reductions to Motor Carrier Services will significantly impact registration and enforcement regulations, and will also significantly impact staff
salaries and enforcement travel budgets. The reduction will further reduce program operations and create public safety issues for the motoring public. The 10%
reduction will also create diminished effectiveness of the mediation program for consumer complaints against household goods movers.

Limitations on General Revenue related funds will impact our Automobile Burglary and Theft Prevention Authority (ABTPA) and the Motor Carrier Services Division.
Both ofthese areas will be faced with significant challenges in continuing its efforts to meet its mission and measures due to these reductions. The department is
requesting the reinstatement of these funds in order to continue with current levels of activity.

$232,518

$232,518

$232,518

$116,259

$116,259

$116,259

$116,259

$1l6,259

$116,259

$232,518

$232,518

$232,518

$116,259

$1l6,259

$1l6,259

$116,259

$116,259

$116,259Item Total

Strategy: 1-2-2 Motor Carrier Registration and Regulation

General Revenue Funds

I General Revenue Fund

General Revenue Funds Total

FTE Reductions (From FY 2012 and FY 2013 Base Request)

AGENCY TOTALS

General Revenue Total

Agency Grand Total

$1,570,784

$1,570,784

$1,570,784

$1,570,784

$3,141,568

$3,141,568

$1,570,784

$1,570,784

$1,570,784

$1,570,784

$3,141,568

$3,141,568

$3,141,568

Difference, Options Total Less Target
Agency FTE Reductions (From FY 2012 and FY 2013 Base Request)

6.1. Page 2 of2



7.A. INDIRECT ADMINISTRATIVE AND SUPPORT COSTS
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/29/2010
TIME: 5:14:07PM

Agency code: 608 Agency name: Department of Motor Vehicles

Strategy Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013

1-1-1 Vehicle Registration, Tilling and Plates

OBJECTS OF EXPENSE:

1001 SALARIES AND WAGES $ o $ 2,657,162 $ 3,751,996 $ 4,855,431 $ 4,870,044

1002 OTHER PERSONNEL COSTS 0 55,086 111,627 145,993 149,658

2001 PROFESSIONAL FEES AND SERVICES 0 109,225 122,747 145,455 145,455

2003 CONSUMABLE SUPPLIES 0 10,194 73,663 89,818 89,818

2004 UTILITIES 0 13,471 20,137 23,273 23,273

2005 TRAVEL 0 51,336 72,923 76,218 76,218

2006 RENT - BUILDING 0 0 0 1,818 1,818

2007 RENT - MACHINE AND OTHER 0 0 0 21,818 21,818

2009 OTHER OPERATING EXPENSE 0 1,728,288 1,213,699 1,360,120 1,345,720

5000 CAPITAL EXPENDITURES 0 0 0 415,511 415,511

Total, Objects of Expense $ o $ 4,624,762 $ 5,366,792 $ 7,135,455 $ 7,139,333

METHOD OF FINANCING:

6 State Highway Fund 0 4,624,762 5,366,792 7,135,455 7,139,333

Total, Method of Financing $ o $ 4,624,762 $ 5,366,792 $ 7,135,455 $ 7,139,333

FULL TIME EQUIVALENT POSITIONS 0.0 26.9 76.9 94.5 94.5

Method of Allocation

Indirect administrative and support costs and FTEs are allocated proportionately between all strategies on the basis of full-time exempt and classified
expended/estimatedibudgeted/requested FTEs. The following percentages apply to the strategy: 01-01-01 is 77.039% -72.727%.

7.A. Page I of 5



7.A. INDIRECT ADMINISTRATIVE AND SUPPORT COSTS
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)

DATE: 8/29/2010
TIME: 5:14:07PM

Agency code: 608 Agency name: Department of Motor Vehicles

Strategy Exp 2009 Est 2010 Bud 2011 BL 2012 BL2013

1-2-1 Motor Vehicle Dealer Liceusing and Regulatiou

OBJECTS OF EXPENSE:

1001 SALARIES AND WAGES $ o $ 710,763 $ 895,999 $ 1,239,685 $ 1,243,415

1002 OTHER PERSONNEL COSTS 0 14,735 26,657 37,275 38,2 II

2001 PROFESSIONAL FEES AND SERVICES 0 29,217 29,313 37,137 37,137

2003 CONSUMABLE SUPPLIES 0 2,727 17,591 22,932 22,932

2004 UTILITIES 0 3,603 4,809 5,942 5,942

2005 TRAVEL 0 13,732 17,414 19,460 19,460

2006 RENT - BUILDING 0 0 0 464 464

2007 RENT - MACHINE AND OTHER 0 0 0 5,571 5,571

2009 OTHER OPERATING EXPENSE 0 462,299 289,839 347,265 343,588

5000 CAPITAL EXPENDITURES 0 0 0 106,088 106,088

Total, Objects of Expense $ o $ 1,237,076 $ 1,281,622 $ 1,821,819 $ 1,822,808

METHOD OF FINANCING:

6 State Higbway Fund 0 1,237,076 1,281,622 1,821,819 1,822,808

Total, Method of Financing $ o $ 1,237,076 $ 1,281,622 $ 1,821,819 $ 1,822,808

FULL TIME EQUIVALENT POSITIONS 0.0 7.2 18.3 24.1 24.1

Method of Allocatiou

Indirect administrative and support costs and FTEs are allocated proportiouately between all strategies on the basis of full-time exempt and classified
expendedJestimatedihudgetedJrequested FTEs. The following percentages apply to the strategy: 0I -02-0 I is 16.5 11% - 18.569%.

7.A. Page 2 of 5



7.A. INDIRECT ADMINISTRATIVE AND SUPPORT COSTS
82nd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/29/2010
TIME: 5:14:07PM

Agency code: 608 Agency name: Department of Motor Vehicles

Strategy Exp 2009 Est 2010 Bud 2011 BL2012 BL20l3

1-2-2 Motor Carrier Registration and Regulation

OBJECTS OF EXPENSE:

1001 SALARIES AND WAGES $ o $ 242,128 $ 373,333 $ 516,535 $ 518,090

1002 OTHER PERSONNEL COSTS 0 5,020 11,107 15,531 15,921

2001 PROFESSIONAL FEES AND SERVICES 0 9,953 12,214 15,474 15,474

2003 CONSUMABLE SUPPLIES 0 929 7,330 9,555 9,555

2004 UTILITIES 0 1,228 2,004 2,476 2,476

2005 TRAVEL 0 4,678 7,256 8,108 8,108

2006 RENT - BUILDING 0 0 0 193 193

2007 RENT - MACHINE AND OTHER 0 0 0 2,321 2,321

2009 OTHER OPERATING EXPENSE 0 157,487 120,766 144,694 143,162

5000 CAPITAL EXPENDITURES 0 0 0 44,203 44,203

Total, Objects of Expense $ o $ 421,423 $ 534,010 $ 759,090 $ 759,503

METHOD OF FINANCING:

6 State Highway Fund 0 421,423 534,010 759,090 759,503

Total, Method of Financing $ o $ 421,423 $ 534,010 $ 759,090 $ 759,503

FULL TIME EQUIVALENT POSITIONS 0.0 2.5 7.7 10.1 10.1

Method of Allocation

Indirect administrative and support costs and FTEs are allocated proportionately between all strategies on the basis of full-time exempt and classified
expended/estimated/budgetedlrequested FTEs. The following percentages apply to the strategy: 01-02-02 is 5.477% - 7.737%.

7.A. Page 3 of 5



7.A. INDIRECT ADMINISTRATIVE AND SUPPORT COSTS
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)

DATE: 8/29/2010
TIME: 5:I4:07PM

Agency code: 608 Agency name: Department of Motor Vehicles

Strategy Exp 2009 Est 2010 Bud 2011 BL 2012 BL2013

1-3-1 Automobile Burglary and Theft Prevention

OBJECTS OF EXPENSE:

1001 SALARIES AND WAGES $ o $ 39,053 $ 46,667 $ 64,567 $ 64,761

1002 OTHER PERSONNEL COSTS 0 810 1,388 1,941 1,990

2001 PROFESSIONAL FEES AND SERVICES 0 1,605 1,527 1,934 1,934

2003 CONSUMABLE SUPPLIES 0 150 916 1,194 1,194

2004 UTILITIES 0 198 250 309 309

2005 TRAVEL 0 754 907 1,014 1,014

2006 RENT - BUILDING 0 0 0 24 24

2007 RENT - MACHINE AND OTHER 0 0 0 290 290

2009 OTHER OPERATING EXPENSE 0 25,401 15,096 18,087 17,895

5000 CAPITAL EXPENDITURES 0 0 0 5,525 5,525

Total, Objects of Expense $ o $ 67,971 $ 66,751 $ 94,885 $ 94,936

METHOD OF FINANCING:

General Revenue Fund 0 67,971 66,751 94,885 94,936

Total, Method of Financing $ o $ 67,971 $ 66,751 $ 94,885 $ 94,936

FULL TIME EQUIVALENT POSITIONS 0.0 0.4 1.0 1.3 1.3

Method of Allocation

Indirect administrative and support costs and FTEs are allocated proportionately between all strategies on the basis of full-time exempt and classified
expendedJestimatedibudgetedJrequested FTEs. The following percentages apply to the strategy: 01-03-01 is 0.972% - 0.967%.

7.A. Page 4 of5



Agency code: 608

7.A. INDIRECT ADMINISTRATIVE AND SUPPORT COSTS
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)

Agency name: Department of Motor Vehicles

DATE: 8129/2010

TIME: 5:13:43PM

Exp 2009 Est 2010 Bud 2011 BL 2012 BL2013

GRAND TOTALS

Ohjects of Expense

1001 SALARIES AND WAGES $0 $3,649,106 $5,067,995 $6,676,218 $6,696,310

1002 OTHER PERSONNEL COSTS $0 $75,651 $150,779 $200,740 $205,780

2001 PROFESSIONAL FEES AND SERVICES $0 $150,000 $165,801 $200,000 $200,000

2003 CONSUMABLE SUPPLIES $0 $14,000 $99,500 $123,499 $123,499

2004 UTILITIES $0 $18,500 $27,200 $32,000 $32,000

2005 TRAVEL $0 $70,500 $98,500 $104,800 $104,800

2006 RENT - BUILDING $0 $0 $0 $2,499 $2,499

2007 RENT - MACHINE AND OTHER $0 $0 $0 $30,000 $30,000

2009 OTHER OPERATING EXPENSE $0 $2,373,475 $1,639,400 $1,870,166 $1,850,365

5000 CAPITAL EXPENDITURES $0 $0 $0 $571,327 $571,327

Total, Objects of Expense $0 $6,351,232 $7,249,175 $9,811,249 $9,816,580

Method of Financing

I General Revenue Fund $0 $67,971 $66,751 $94,885 $94,936

6 State Highway Fund $0 $6,283,261 $7,182,424 $9,716,364 $9,721,644

Total, Method of Financing $0 $6,351,232 $7,249,175 $9,811,249 $9,816,580

Full-Time-Equivalent Positions (FTE) 0.0 37.0 103.9 130.0 130.0

7.A. Page 5 of5



Agency code: 608

7.B. DIRECT ADMINISTRATIVE AND SUPPORT COSTS
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)

Agency name: Department of Motor Vehicles

DATE: 8/29/2010
TIME: 3:28:56PM

Strategy

1-1-1 Vehicle Registration, Titling and Plates

Exp2009 Est 2010 Bud 2011 BL 2012 BL 2013

OBJECTS OF EXPENSE:

1001

1002

2003

2009

5000

SALARIES AND WAGES

OTHER PERSONNEL COSTS

CONSUMABLE SUPPLIES

OTHER OPERATING EXPENSE

CAPITAL EXPENDITURES

Total, Objects of Expense

$

$

898,600 $

27,480

3,800

9,500

1,178

940,558 $

933,800 $

27,960

3,990

10,260

1,406

977,416 $

943,138 $ 952,569 $ 962,095

28,680 29,400 30,120

6,080 6,080 6,080

15,200 15,200 15,200

1,900 1,900 1,900

994,998 $ 1,005,149 $ 1,015,395

METHOD OF FINANCING:

6 State Highway Fund

Total, Method of Financing

FULL-TIME-EQUIVALENT POSITIONS (FTE):

DESCRIPTION

$

940,558

940,558 $

18.0

977,416

977,416 $

19.0

994,998

994,998 $

19.0

1,005,149

1,005,149 $

19.0

1,015,395

1,015,395

19.0

The administrative and support costs are for System Analysts providing statewide information resources support for the Registration & Title System (RTS), the eight administrative
technicians providing clerical support to the Section Directors of the Registration and Titling programs.

7.B.Page 1 of 5



7.B. DIRECT ADMINISTRATIVE AND SUPPORT COSTS
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)

DATE: 8/29/2010
TIME: 3:29:01PM

Agency code: 608 Agency name: Department of Motor Vehicles

Strategy Exp 2009 Est 2010 Bud 2011 BL2012 BL2013

1-2-1 Motor Vehicle Dealer Licensing and Regulation

OBJECTS OF EXPENSE:

1001 SALARIES AND WAGES $ 107,200 $ 108,272 $ 109,355 $ 110,448 $ 111,553

1002 OTHER PERSONNEL COSTS 3,080 3,360 3,600 3,840 4,080

2003 CONSUMABLE SUPPLIES 555 630 750 750 750

2009 OTHER OPERATING EXPENSE 1,440 1,500 2,400 2,400 2,400

5000 CAPITAL EXPENDITURES 144 195 300 300 300

Total, Objects of Expense $ 112,419 $ 113,957 $ 116,405 $ 117,738 $ 119,083

METHOD OF FINANCING:

6 State Highway Fund 112,419 113,957 116,405 117,738 119,083

Total, Method of Financing $ 112,419 $ 113,957 $ 116,405 $ 117,738 $ 119,083

FULL-TlME-EQUIVALENT POSITIONS (FTE): 3.0 3.0 3.0 3.0 3.0

DESCRIPTION

The administrative and support costs in this strategy are related to administrative assistants who solely work on providing clerical support to the Section Directors and Managers
Motor Vehicle Division,
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Agency code: 608

7.B. DIRECT ADMINISTRATIVE AND SUPPORT COSTS
82nd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Department of Motor Vehicles

DATE: 8/29/2010
TIME: 3:29:0IPM

Strategy

1-2-2 Motor Carrier Registration and Regulation

Exp 2009 Est 2010 Bud 2011 BL2012 BL 2013

OBJECTS OF EXPENSE:

1001

1002

2003

2009

5000

SALARIES AND WAGES

OTHER PERSONNEL COSTS

CONSUMABLE SUPPLIES

OTHER OPERATING EXPENSE

CAPITAL EXPENDITURES

Total, Objects of Expense

$

$

245,600 $ 248,056

11,760 12,060

1,295 1,520

2,975 3,920

336 520

261,966 $ 266,076

$

$

314,200 $ 317,342 $ 320,515

12,780 13,500 13,980

1,800 1,800 1,800

7,200 7,200 7,200

900 900 900

336,880 $ 340,742 $ 344,395

METHOD OF FINANCING:

6 State Highway Fund

Total, Method of Financing

FULL-TIME-EQUIVALENT POSITIONS (FTE):

DESCRIPTION

$

261,966

261,966 $

3.0

266,076

266,076 $

3.0

336,880

336,880 $

3.0

340,742

340,742 $

3.0

344,395

344,395

3.0

The administrative and support costs in this strategy are related to administrative assistants and technicians who solely work on providing clerical support to the Section Directors
and Managers Motor Carrier Division.
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7.B. DIRECT ADMINISTRATIVE AND SUPPORT COSTS
82nd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/29/2010
TIME: 3:29:0IPM

Agency code: 608 Agency name: Department of Motor Vehicles

Strategy Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013

1-3-1 Automobile Burglary and Theft Prevention

OBJECTS OF EXPENSE:

1001 SALARIES AND WAGES $ 31,635 $ 33,700 $ 34,037 $ 34,377 $ 34,721

1002 OTHER PERSONNEL COSTS 1,680 1,920 1,920 2,160 2,160

2003 CONSUMABLE SUPPLIES 189 260 300 300 300

2009 OTHER OPERATING EXPENSE 398 465 500 500 500

5000 CAPITAL EXPENDITURES 0 0 100 100 100

Total, Objects of Expense $ 33,902 $ 36,345 $ 36,857 $ 37,437 $ 37,781

METHOD OF FINANCING:

1 General Revenue Fund 0 36,345 36,857 37,437 37,781

6 State Highway Fund 33,902 0 0 0 0

Total, Method of Financing $ 33,902 $ 36,345 $ 36,857 $ 37,437 $ 37,781

FULL-TIME-EQUIVALENT POSITIONS (FTE): 1.0 1.0 1.0 1.0 1.0

DESCRIPTION

The administrative and support costs in this strategy are related one administrative technician providing general clerical duties supporting the ABTPA program.
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Agency code: 608

7.B. DIRECT ADMINISTRATIVE AND SUPPORT COSTS
82nd Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)

Agency name: Department of Motor Vehicles

DATE: 8/29/2010
TIME: 3:29:0IPM

Exp 2009 Est 2010 Bud 2011 BL 2012 BL2013

GRAND TOTALS

Objects of Expense

1001 SALARIES AND WAGES $1,283,035 $1,323,828 $1,400,730 $1,414,736 $1,428,884

1002 OTHER PERSONNEL COSTS $44,000 $45,300 $46,980 $48,900 $50,340

2003 CONSUMABLE SUPPLIES $5,839 $6,400 $8,930 $8,930 $8,930

2009 OTHER OPERATING EXPENSE $14,313 $16,145 $25,300 $25,300 $25,300

5000 CAPITAL EXPENDITURES $1,658 $2,121 $3,200 $3,200 $3,200

Total, Objects of Expense $1,348,845 $1,393,794 $1,485,140 $1,501,066 $1,516,654

Method of Financing

1 General Revenue Fund $0 $36,345 $36,857 $37,437 $37,781

6 State Highway Fund $1,348,845 $1,357,449 $1,448,283 $1,463,629 $1,478,873

Total, Method of Financing $1,348,845 $1,393,794 $1,485,140 $1,501,066 $1,516,654

Full-Time-Equivalent Positions (FTE) 25.0 26.0 26.0 26.0 26.0
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